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What is Dai-ichi Life Groupôs value creation 

and sustainability strategy?

What are your initiatives regarding corporate 

governance?

What are your initiatives regarding the 

society?

What are your initiatives regarding the 

environment?

What are the initiatives of Dai-ichi Life 

Group as an institutional investor?
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Partnership with External 

Organizations
Data Section

Target organizations:In principle, Dai-ichi Life Holdings, Inc. and its affiliates

(Subsidiaries and affiliates, including principal subsidiaries and affiliates. Please refer to 

the annual securities report for more details.)

Reporting period: FY2024 (April 2024 to March 2025). Some activities during other periods are also 

included. 

Month of issue: August 2025

ÅSASB Standards

ÅGRI (Global Reporting Initiative): Sustainability Reporting Standards

ÅISO26000 (Guidance on Social Responsibility)

ÅIFRS S2 Climate-related Disclosures

ÅGFANZ: Financial Institution Net-zero Transition Plans

ÅTNFD: Recommendations of the Taskforce on Nature-related Financial Disclosures

ÅThe UN Guiding Principles on Business and Human Rights

Scope of Reporting

Reference Guidelines/ Frameworks
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Approach to Sustainability Reporting
The Dai-ichi Life Group disclosesits initiatives through various media, including reportsand websites,tailored to the type of information and stakeholderinterest. In terms of

sustainabilityinformationdisclosure,we position the sustainabilityreportasa primary disclosuredocumentanddisclosein detail our approachto sustainabilityandmajor initiatives

within thereport. Wealsopublishtheme-specificreportsbasedondomesticandgloballandscapes. In FY 2025, weaimedto enhancethecontentfurther. In additionto issuingtheHuman

CapitalReportandSustainabilityDataBook, we alsopartially revisedthe structureof our SustainabilityReportby strengtheningthe sectionon initiatives relatedto coremateriality

issuessuchashumanrightsandresponsibleinvestment.

*1 DisclosureSystemastheDai-ichi Life Holdings.

*2 DescribesDai-ichi Life's basicapproachto ResponsibleInvestment(Sustainableinvestment/financingandstewardshipactivities)andspecificconceptsandinitiatives.

*3 An actionplandesignedto realizenetzerothroughouttheGroupby FY2040, andthroughoutits supplychainandinvestmentportfolio of Dai-ichi Life by FY2050.

*4 Publishedto enhancethe transparencyof theGroupôshumanrights initiatives, andfurther responsibleactions.

*5 ComprehensivelyandsystematicallyorganizedtheGroupôsaspirationandinitiatives regardinghumancapital.

Changes in voluntary sustainability disclosures

2024

2025

Integrated Report

Sustainability 

Report

Integrated Report

Sustainability 

Report

Sustainability 

Website
Sustainability 

Website

Human Rights 

Report*4

Human Capital 

Report*

Sustainability Data 

Book

Human Capital 

Report*

Sustainability Data 

Book

NEW

NEW

NEW

Partially  
merged

Integrated

Integrated Report

2023

Sustainability 

Report

Sustainability 

Website

Net Zero 

Transition Plan*3

[Dai-ichi Life] 

Responsible 

Investment Report*2
* Legal disclosure and timely 

disclosure documents

Our Story

Comprehensiveness

Financial 

information

Future financial 

information

Sustainability Report

Human Rights Report / 
Human Capital Report

Sustainability Website

Corporate Governance Report*

Sustainability Data Book

Medium-term management 

plan

IR Website

Annual Securities Report*/ 

Business Report*

Summaries of Financial 

Results*

Disclosure System*1

Integrated Report
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Disclosure by Group Companies (Domestic)

Company Media Link

Dai-ichi Life
Annual Report

(Japanese ONLY)
https://www.dai-ichi-life.co.jp/company/results/disclosure/index.html

Dai-ichi Frontier Life
HP

(Japanese ONLY)
https://www.d-frontier-life.co.jp/corporate/sdgs/index.html

Neo First Life
HP

(Japanese ONLY)
https://neofirst.co.jp/company/csr/

ipet Insurance
HP

(Japanese ONLY)
https://www.ipet-ins.com/company/sustainable/sustainability.html

Asset Management One Sustainability report https://www.am-one.co.jp/english/information/sustainability/

Dai-ichi Life Realty Asset 

Management

HP

(Japanese ONLY)
https://www.dai-ichi-life-realty.co.jp/ja/sustainability/index.html

Benefit One
Sustainability Report

(Japanese ONLY)
https://corp.benefit-one.co.jp/sustainability/

Dai-ichi Building
HP

(Japanese ONLY)
https://www.dai-ichi-building.co.jp/company/sustainable

SohgoHousing
HP

(Japanese ONLY)
https://www.sohgo-jyutaku.co.jp/sustainability/environment/  
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Disclosure by Group Companies (Overseas)

Company Media Link

TAL ContributionReport https://www.tal.com.au/about-us/our-contribution

Dai-ichi Life

Myanmar
HP https://www.dai-ichi-life.com.mm/corporate-social-responsibilities/

Star Union Dai-ichi Life HP https://www.sudlife.in/csr-initiatives

Vol.1
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Representative Director, President

Group Chief Executive Officer (Group CEO)

Dai-ichi Life Holdings, Inc.

Message from 

the Group CEO

Toward building a brighter and more secure future, we strive to achieve sustainable 

growth and enhance our corporate value by accelerating the creation of social value 

through our business activities.

Since its foundation in 1902, Dai-ichi Life Group has been helping customers achieve secure and fulfilling lives and 

supporting the development of local communities by providing products and services through its life insurance and other 

Group businesses that meet the needs of the customer needs of the times. Today, as a global insurance group operating 

both in Japan and abroad, we offer products and services that meet the diverse needs of customers in countries and 

regions around the world as we strive to create social value. In addition, as an institutional investor, we strive to balance

the pursuit of stable, long-term returns with resolution of social issues, promoting responsible investment centered on 

sustainable financing and stewardship activities. 

The environment surrounding us has been changing significantly, and we are seeing increased diversification of the 

people's values and behaviors. With these changes in mind, the Group reviewed its mission and reason for existence in 

society, and redefined its Group Purpose in 2024. 

The Group Purpose - Partnering with you to build a brighter, more secure future - expresses our strong will to serve 

individuals by delivering value, not limited to life insurance, and to become a company that expands the possibilities of 

each individualôs life. To achieve the Purpose, the Group will change our trade name to Daiichi Life Group, Inc. in April 

2026, and renew the Group brand name to Daiichi Life.  

In pursuit of the world envisioned in our Group Purpose, the Daiichi Life Group is committed to accelerating the creation 

of social value through its business activities, aiming to achieve sustainable growth and enhance Group value. Based on 

this belief, in 2024, we reviewed the Group's materiality (material issues that we prioritize) and reflected it in our business 

strategy; and in 2025, we established the Sustainability Statement for the Dai-ichi Life Group as a guideline to further 

promote the Group's collective sustainability initiatives.

We will continue to accept the challenges of the future and transform to further accelerate the co-creation of social and 

economic value in order to build a brighter and more secure future.

Tetsuya Kikuta

Vol.1
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Please refer to P.240-242 for the status of participation in other initiatives aimed at addressing social issues. 

Sinceour foundationin 1902, Dai-ichi Life Group hasbeenrespondingwith agility to diversifying customerneedswith a focus on the life insurancebusiness,contributingto the

penetrationanddevelopmentof life insuranceacrossinternationalbordersandworking to providesolutionsto socialissues.

History of Contribution to Solving Social Issues
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1990 Ṍ 2010 Ṍ 2020 Ṍ1902 1930 Ṍ 2000 Ṍ

1902

Established as the first 

mutual company in Japan.

1970

Expanded support for the life insurance business in 

Asia, and established the former Foundation for the 

Advancement of Life Insurance in Asia (currently the 

Foundation for the Advancement of Life & Insurance 

Around the World (FALIA).

2007

Dai-ichi Frontier Life 

founded.

2014

Neo First Life became owned subsidiary, 

establishing a domestic business 

framework with three-life insurance 

structure.

2016 onwards

Established Asset 

Management One, 

enhancing and upgrading the 

asset management business.

2023

ipet Insurance was acquired as 

a subsidiary, 

to improve well-being of both 

pets and customers.

1932

Exceeded 1 billion yen of the total 

contracts in force and became 

second in the industry.

2007 onwards

Operate in multiple countries of the Asia-

Pacific region. Provide peace of mind 

through the penetration/expansion of life 

insurance.

2010

Became the first major life insurer 

to demutualize.

2015

Entered the North America 

insurance region which is the 

worldôs largest life insurance 

market.

2016

Transitioned to a holding 

company structure.

2024

Benefit One was acquired as a 

subsidiary to expand our presence 

in non-insurance 

sector.

1935

Established ñHoseikaiò to treat 

and prevent tuberculosis.

2021

Dai-ichi Life established the CX Design 

Strategy as its core business strategy, and 

launched Digi-ho, a service that allowed 

customers to complete all procedures 

digitally. 

1997

Launched the concept of ñTotal Life Planò to 

provide customers with peace of mind 

throughout their lives.

2006

Established Dai-ichi Frontier Life 

to meet the needs for savings and 

asset formation of an aging society.

2018

Dai-ichi Life introduced the industryôs first 

ñHealth Checkup Discount (kenshinwari),ò 

which offered a discount on premiums through 

submission of health checkup results.

2010 onwards

Cooperated with local governments (47 

prefectures and many municipalities) to 

solve local issues. 

1950s

Made a social contribution through the 

establishment of ñHealth Culture Awardò and 

ñCardiovascular Research Instituteò.

1999

Launched the industryôs 

first ñWaiver of Premium 

Payment Riderò.

1990

Established The Green Design Award (currently the Green 

Environmental Plan Award) to contribute to the national 

governmentôs promotion of urban greenery. 

2019

Dai-ichi Life Ltd. became the first life 

insurance company in Japan to participate 

in the Renewable Energy 100% (RE100) 

initiative.

2021

Dai-ichi Life Insurance joined the Net Zero 

Asset Owner Alliance (NZAOA) and 

participated in the Glasgow Financial 

Alliance for Net Zero (GFANZ).
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Dai-ichi Life Group Principles

Dai-ichi Life Group establishedthe Group Purpose(reasonof

our existencein society) and Values (values we uphold) as

guidingprinciplesfor thenewfutureourGroupaspiresto.

By addressingthe social issues defined in the four Core

Materiality (materialissues)throughour businessactivities,we

aimto realizethefutureenvisionedin ourGroupPurpose.

Values

Wecarefor ourcustomers, business

partners,employees,and the

communitiesandenvironment in which

we operate.

We care

Westrivefor excellenceandaspire to

enhance the qualityof life for our 

customers and society.We

do theright thingand takeour

responsibilitiesseriously.

We do

what's right

Weusethe diversityof our global

experience to find bold and agile

waysto solveproblemsandmake a

positivedifferencethroughout our

customers'lives.

We innovate

Dai-ichi Life Group Principles

Purpose
Partnering with you to build

a brighter and more securefuture

By your side, for life

BrandMessage

Vol.1
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Dai-ichi Life Groupis striving to build abrighterandmoresecurefuture. Wework towardtherealizationof adesirablefutureaswell asachievingsustainablegrowthby creatingsocialand

economicvaluethroughbusinessactivitiesin accordancewith ourCoreMaterialityusingabundantanddiversehumanresourcesalongwith firm customerandcapitalbases.

Value Creation Process

External Environment/ Social Issues

Financial and Capital Strategy 
(Capital Circulation Management)

Business Strategy

Capital of the Dai-ichi

Life Group

Business development and management foundation 

enhancement based on Core Materiality

Value created by Dai-ichi Life 

Group

Natural 

Capital

Social and 
Relation-

ship 
Capital

Intellectual 

Capital

Human 

Capital

Core Materiality

Our priority material issues

Protection 

Business 

(Japan)

IT & Digital 

Strategy

International 

Life 

Insurance 

Business

Retirement, 
Savings and 

Asset 
Management 

Business

New Fields 

of Business
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Vision for FY2030

ÅGlobal top-tier insurance group 

ÅLeader opening up the future of 

the Japanese insurance industry
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Enhancing Capital

Well-being of 

current and future 

generations

Realize a 

sustainable 

society

Sustainable growth 

of our business 

through trust from 

society and 

empathy with our 

customers

I. Financial Well -being for all

II. Healthy People and Society

III. Environmental Leadership

IV. Proactive Governance and 
Engagement

Financial 

Capital

Partnering with you to build a brighter and 

more secure future

Dai-ichi Life Group Purpose

Vol.1



Message from the Group CSuO

Sustainability Statement for the Dai-ichi Life Group

Core Materiality Indicators and Targets

Process for Identifying Core Materiality

Sustainability Risks and Opportunities

Group Sustainability Promotion Structure

Dai-ichi Life Group and Sustainability
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We will promote our sustainability initiatives to support well-being for all, both 

current and future generations.
Message from 

the Group CSuO

Executive Officer and Group Chief Sustainability Officer (Group CSuO)

Dai-ichi Life Holdings, Inc.

My guidingbelief is thatñNomanis an island. (Peopledo not exist in isolationbut live throughtheir connectionswith

others.)òAs newly appointedGroup Chief SustainabilityOfficer and guided by this belief, I will build a deep

understandingof themutualimpactsbetweentheGroupandsocietyanddrawon my experienceto charta pathaimedat

deliveringpositivesocialoutcomes. Togetherwith Groupemployeesin Japanandoverseas,we will thrive to addressour

CoreMateriality (priority materialissuesfor theGroup)by integratingtheminto ourbusinessactivities.

My missionis to ensurethatall Groupemployeescanmakedecisionsin their daily work, consciousof their impacton

both social and corporatevalue. As a new memberof the Dai-ichi Life Group, I aim to contributeby sharingfresh

perspectivesandmakingobjectivejudgmentsunboundby pastprecedent.

Weareworkingonawidevarietyof initiativesto addressfour CoreMateriality issuesidentifiedin March2024. In 2024,

We startedto link Groupemployees'activities to CoreMateriality throughcommunication. Until now,ñsustainabilityò

wasmostlyseenasenvironmentalmeasuresandCSR; however,throughthecommonlanguageof CoreMateriality, our

Groupemployeeshavestartedto exchangeideason how to addresssustainabilityof our society,environmentandour

own Groupasbotha businessoperatorandan institutionalinvestor. Moving forward,we will promotesustainabilityby

not only mitigating risks but alsocapturingopportunities,aiming to expandsocial impactandimprovecorporatevalue

basedonGroupstrengths.

The currentSustainabilityReportis systematicallyand comprehensivelyorganizedto showspecificapproachesalong

with the four CoreMateriality issuesidentified in 2024. With particularregardto the FinancialWell-beingfor All, we

presentinnovativeinitiatives in the field of insurancecoveragethat supportour livelihood in emergencies,and in the

field of assetformationandsuccessionfor securingfuturefundsandsuccessionto thenextgeneration.

In addition,we areworking to improve the transparencyof our responsesto social issuesasan institutional investor,

suchasthepositiveimpactcreatedthroughinvestments,andthedisclosuresof ourengagementasinstitutionalinvestor.

The Group will continueto promoteinitiatives that contributeto the realizationof a sustainablesocietyand enhance

corporatevalue.

Yukiko Sakai

Vol.1
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Dai-ichi Life Groupenvisionanewfuturewith ournewlydefinedGroupPurpose(reasonof ourexistencein society)andValueswith achangingenvironmentanddiversifyingvalues.

OurgroupEstablishedaGroupSustainabilityStatementto serveasa foundationfor advancingourgroup'ssustainabilityinitiative in orderto realizetheworld aimedatby ourPurpose.

Please refer to the Dai-ichi Life Group official website for more details.

The Dai-ichi Life Group is driven by the Purpose of ñPartnering with you to build a brighter and more secure future.ò

For us sustainability is the foundation for achieving well-being for all -both current and future generations- within a sustainable environment and society.

We see our sustainability initiatives as essential to creating both social and economic value through business activities based on our prioritized social issues.

We are confident that this value creation brings us closer to the future we aspire in our Purpose.

Founded in 1902, we have committed to being ñby your side, for allò for our customers, with a core focus on life insurance business.

With this commitment, we have contributed to the spread and development of the life insurance globally and have strived to tackle social issues.

Today, our employees across the Group continue to embrace this commitment, proactively adapting to diverse environmental changeswhile expanding our business and value propositions 

beyond life insurance.

We will continue to strengthen the sustainability of our business and management foundation to our business to fulfil our social mission with resilience while partnering (staying closely) 

with all our stakeholders.

Building on this strengthened management foundation, we will steadily implement our sustainability initiatives as a Group, working toward the future we aspire in our Purpose.

To promote sustainability initiatives across the Group, we have established cross-group policies on key themes.

Protecting the environment and biodiversity and developing a circular society are our corporate social responsibility.

We, as a group, commit to enriching natural capital through reducing environmental impact, and contribute to the development of a sustainable society. To achieve this, we have established 

Group Environmental Action Policy.

We are committed to evaluating steps to reduce our carbon footprint, enhancing energy efficiency, and supporting practices that promote environmental health.

We will promptly grasp trends on human rights from the international community, and have a correct understanding of human rightsprinciples, initiatives, and guidelines. In addition, we 

continue to endeavor to develop employees who always think of others when taking action in any situation.

We have established Dai-ichi Life Group Human Rights Policy with the aim of becoming a company deeply rooted in the value of ñrespect for human rightsò inthe pursuit of human 

happiness.

We strive to solve social challenges by providing unique value mainly through the utilization of its unique know-how and resources. We have established Group Social Contribution Action 

Policy as our basic policy to achieve this goal.

Sustainability Statement for the Dai-ichi Life Group

Vol.1

Sustainability Statement for the Dai-ichi Life Group (main body)
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To accomplish the Group purpose, ñA brighter and more secure future,ò we have been 

implementing the Group sustainability strategy by promoting the initiatives for Core Materiality.

Recognition of sustainability risks and opportunities ẳP.20

Building a sustainability 

Promotion structure
P.24

Protection and Asset 

Formation/Succession

Providing insurance protection 

and asset formation/succession 

that meet the individual 

customer needs

Respecting Human Rights

Respecting human rights 

across business activities 

including supply chains 

based on human rights due 

diligence

Financial Inclusion

Promoting insurance 

penetration to a wider 

range of people, including 

low-income earners

Human Capital

Establishing systems and 
structures to create 

opportunities for diverse 
human resources to unleash 
their potential and fostering 

a corporate culture

Social Contribution 

Activities

Addressing social issues in 

each region through unique 

social contribution 

initiatives

Innovation Promotion

Democratizing an 

innovation culture through 

support from the 

innovation fund

Climate Change and 

Natural Capital Initiatives

Realizing Net Zero based on 

the transition plan and 

contributing to nature 

positive

Responsible Investment

Initiatives as a responsible 
corporate investor centered 

on both sustainable 
investments and 

stewardship activities, and 
external collaboration

Corporate Governance/  
Privacy and Data Security

Developing a corporate 
governance structure to achieve 

sustainable growth and 
enhancement of corporate value 
to respond to the entrustment of 

our multi-stakeholders

Fostering awareness among 

Group employees

P.26

Identifying Core Materiality ẳP.19
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Realization of a  brighter and more secure future future

Indicators 

& Targets

Initiatives for Addressing Core Materiality P.29 Sustainability-related Governance

Core Materiality Indicators and Targets

P.17

KPI Targets (non-financial) by FY2026

Number of customers

Domestic: 37.5 million

Overseas: 45 million

ESG composite indices

Achieve an industry-leading level 

evaluation score in Japan

Health and Healthcare

Expanding new business 

fields such as platforms for 

healthcare and employee 

benefits, and realizing 

well-being

Financial Well-being

for All

Environmental

Leadership

Healthy People

and Society

Proactive Governance

and Engagement

Overview of the Group Sustainability Strategy

Introducing sustainability 

indicators as part of Executive 

compensation evaluation criteria
P.71
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Core Materiality Indicators and Targets (1)
In the "Financial Well-being for All" section,we have set indicators to promotefinancial inclusion by providing comprehensivefinancial servicesfocusedon the two areasof

ñProtection"and"AssetFormationandSuccession"that capturethe issuesof eachcustomersegment,andoffering productsandservicesthat meetthe needsof the customersin the

regionswhereweoperate.

With respectto ñHealthyPeopleandSociety,òwe havesetindicatorsfor financialeducationsupportfor futuregenerations,supportfor healthandpurposein life, building connections

with localcommunities,andcontributingto theinclusivedevelopmentof sustainablesocialsystems.

Financial Well-being for All Healthy People and Society

*1 Results in FY2024 unless otherwise stated

Indicators Results* 1 Scope of 

calculation
Targets

Number of 

customers

Domestic: 

ca. 34.55 million

Overseas: ca. 41 million

Group wide

FY2026

Domestic: 

ca. 37.5 million

Overseas: ca. 45 million

Contribution to 
financial inclusion 

in emerging 
countries
Number of 

microinsurance 
provision)

Number of total 

contracts in force: 

ca. 14 million

DLVN, 

DLKH,SUD
Ƅ

Indicators Results*1
Scope of 

calculation
Targets

Offering financial 
education support 

programs for future 
generations

Number of participants)

ca. 35,000 DL, DFL Ƅ

Number of employees 
who have participated 

in local volunteer 
activities

ca. 43,000

HD, DL, DFL, 

NFL, PLC, TAL, 

PNZ, DLVN, 

DLKH, DLMM, 

SUD

Ƅ

Vol.1
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Core Materiality Indicators and Targets (2)
UnderñEnvironmentalLeadership,"we haveestablishedindicatorsaimedat realizinga decarbonizedsociety,contributingto the restorationof naturalcapital,resolvingsustainability

issuesthroughinvestments,andmakingour voiceheardin domesticandinternationalinitiatives to contributeto global rule-making. For "ProactiveGovernanceandEngagement,"we

haveset indicatorsfrom the perspectivesof building a sustainablemanagementfoundationthat is valuedby society,respectingthe humanrights of all stakeholders,and creatinga

fulfilling work environmentby promotinganorganizationalculturethatleveragesdiversepersonalitiesandenhancesindividualcapabilities.

Environmental Leadership
Proactive Governance

and Engagement

Indicators Results* 1 Scope of 

calculation

Targets

In-house GHG
emissions reduction
ṕScope1&2Ṗ

71%  reduction Group wide

Compared with 
FY2019

2030: 75% reduction

2040: Net zero

GHG emissions 
reduction of investments 

portfolio
ṕScope3, Category 15Ṗ

DL: 41% reduction
*2

DFL: 49% reduction
*3 DL, DFL

Compared with 2020

2030: 50% 
reduction

*2,3

2050: Net zero

Cumulative total amount 
of sustainability-themed 

investments

3.1trillion yen

ṙEnvironment and 
climate change: 1.5 

trillion yenṚ

DL, DFL

By FY2029
5 trillion yen

ṙEnvironment and 
climate change: 2.5 

trillion yenṚ

Indicators Results* 1 Scope of calculation Targets

ESG composite indices
DJSI: Included in 

APAC Index
MSCI: AA

Ƅ
Industry-leading level in 

Japan

Diversity of human 
resources

Ratio of female 
executives: 17.1%

Ratio of female 
organization heads: 19.5%

HD, DL, DFL, NFL

ṕRatio of female 
executives: HD, DLṖ

30% for each by 
FY2030

Creation of fulfilling work
ṕEngagement scoreṖ

66.3 HD, DL, DFL, NFL Ƅ

Innovation promotion
ṕNumber of applications for 

innovation fund
*4Ṗ

41 cases Group wide 30 per year

*1 Results in FY2024 unless otherwise stated

*2 Results in FY2023. Dai-ichi Life data includes the portfolios of listed equities, corporate bonds, real estate and loans, and the results are aggregated on an absolute volume basis. 

*3 Results in FY2023. Dai-ichi Frontier Life data includes the corporate bond portfolio, and the results are aggregated on an intensive basis. 

*4 An intra-group fund system to provide financial support for innovative business ideas that can benefit the Group.
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Importance to the Group

ǒResponse to climate change

ǒCyber security

ǒRenewable energy

ǒDemographic changes

ǒStable energy supply

ǒSustainable financial services

ǒCircular economy

ǒBiodiversity loss

ǒProtection of marine resources and ecosystems

ǒStable supply of water resources

ǒWaste treatment

ǒProper management of 
science and technology

Im
p

o
rt

a
n
t

V
e
ry

 i
m

p
o
rt

a
n
t

ǒCompliance with tax laws

ǒBuilding of a fair and 
transparent social system

ǒElimination of poverty 
and inequality

ǒCompliance with fair 
international rules

ǒBuilding of a sustainable 
food system

ǒEnhancement of fair and 
high-quality social security

ǒAI technology and DX

ǒProvision of sustainable education

ǒSupply chain management

ǒProtection of forest 

resources

ǒResponse to natural disasters

Important Very important

ǒIndustrial promotion and innovation creation

ǒEach individual's purpose in life (job 
satisfaction) and connections with society

Identified as a 

focus area

ǒConnections with local communities

ǒBusiness & human rights

Green: Environment (E

Orange: Society (S)

Blue: Governance (G)

ǒPrevention of air pollution

ǒPrevention of water pollution

ǒGeopolitical risk

ǒSustainable use of natural 
resources

ǒDiversity

ǒCollaboration and outreach 
with youth

ǒHealth and wellbeing of each individual

Process for Identifying Core Materiality

Based on the prioritization in Step 2, identify 20 items in the focus area with high interest and importance as 

material issues.
STEP

3

As for 20 material issues in the focus area, risks and opportunities are identified and reflected in business strategies. (Please refer to P.20.)

M
a
te

ria
lity

 m
a
p

Formulate Core Materiality taking into account of commonalities between each of the 20 items identified in Step 3.

STEP

1

STEP

2

Create a materiality map for the 35 social 

issues selected in Step 1, and assess 

individual importance

- Vertical axis: Interest from the 

stakeholders such as international 

organizations, NGOs, long-term investors, 

and external assessment agencies

- Horizontal axis: Importance to the Group

Based on discussions by the Group 

Sustainability Committee, the Executive 

Management Board, and the Board of 

Directors, adjustments are made to items of 

high importance in the Group's business 

taking into account risks and opportunities.

Select 35 social issuesbasedon the input

from the17 SDGs,reportsfrom international

organizations and advice from external

expertsto identify thecritical socialissueson

which we should focus with greater

specificity.

STEP

4 Financial Well-being

for All

Environmental 

Leadership

Healthy People

and Society

Proactive Governance

and Engagement

Core Materiality is consideredthrough four stepsby taking into accountadvice from externalexpertsand discussionsamongthe Group SustainabilityCommittee,the Executive

ManagementBoard,andtheBoardof Directorsandis deliberatedanddeterminedby theBoardof Directorsaspartof themedium-termmanagementplan.

CoreMaterialitywill beincludedin theagendaof theGroupSustainabilityCommitteeonanannualbasisto reviewit with agility to appropriatelyreflectsocial.

* For moreinformationon theGroupSustainabilityCommittee,pleasereferto pages24, 27, and28of this report.

Vol.1
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In a rapidly changingmarketandsocialenvironment,we believethatadoptingstrategiesthataddresstherisksandopportunitiesaffectingour Group'sbusinessis essentialto ensuringits

sustainability. Through the processof selectingour core materiality, we identified 20 material issuesand assessedtheir risks and opportunitiesover different time horizons,and

incorporatedtheminto thebusinessstrategiesof ourMedium-termManagementPlan.

Sustainability Risks and Opportunities - Society (1)

No. Material issues for the Group Identified risks and opportunities for the Group
Time Horizon*

Short 

Term

Medium 

Term

Long 

Term

1
Individual health 

and well-being

Risks

Increase of insurance claims and benefit payments as gap widens between life expectancy and healthy life expectancy ẇ
Increase of risks of selection and benefit payment along with the improvement of accuracy in predicting disease risks ẇ ẇ
Shrinkage of insurance market along with the decrease of severity of illness and risk of death supported by the increase of the publicôs awareness of health and rapid progress 
in medical care ẇ ẇ

Decrease of attractiveness of products and services due to insufficient understanding of the diverse sense of values, and delaysin response to the progress in medical 
technology and techniques ẇ ẇ

Decrease of employee productivity due to damage to health, increase in employee turnover, and reduction of competitiveness inrecruitment ẇ ẇ

Opportunities

Creation of new businesses and insurance-related services that lead to health promotion ẇ ẇ
Provision of products and services that support affluent and daily lifestyles taking into account the increase of awareness of health and progress in medical technology ẇ ẇ
Acquisition of new investments opportunities ẇ ẇ ẇ
Improvement of employee productivity through the promotion of employee health, decrease in employee turnover, improvement of competitiveness in recruitment, and the 
improvement of corporate value associated therewith ẇ ẇ

2

3

Individualôs purpose in life (job 

satisfaction) and connections with 

society

Connections with local community

Risks
Decline of employee productivity due to diluted connections to local communities and decrease of employee engagement, increase in employee turnover, and decrease of 
competitiveness in recruitment ẇ ẇ

Opportunities

Provision of new services related to the ñbondò that requires job satisfaction and mental well-being ẇ ẇ
Improvement of employee productivity through the enhancement of connections to the local community and improvement of employee engagement, decrease in employee 
turnover, and improvement of competitiveness in recruitment ẇ ẇ

Vitalization of local communities utilizing company-owned real estate, development know-how, and other assets ẇ ẇ

4 Diversity
Risks

Delays in responding to diversified market needs, and loss of new business opportunities due to the inability to use diverse human resources and the sense of values caused by 
becoming a highly homogeneous organization ẇ ẇ

Opportunities
Innovation creation and improvement of productivity through the creation of an environment which allows diverse individuals to provide ideas freely and engage in creative 
work ẇ ẇ

5 Demographic changes

Risks
Shrinkage of the life insurance business along with a decrease in demand for life insurance due to the decrease in the Japanese population ẇ
Decrease in the attractiveness of products and services due to insufficient understanding of rapid demographic changes (declining birthrate and aging population, increase of immigration, etc.) ẇ ẇ

Opportunities

Expansion of the life insurance business along with an increase in demand for life insurance in countries with growing populations in which the Group operates ẇ ẇ
Increase in the need for long-term nursing and end-of-life care due to the declining birthrate and aging population, and increase in the need to secure self insurance and 
asset formation to supplement the social security system ẇ ẇ

Increase in the need to differentiate employee services provided by companies along with the decrease in the working population in Japan ẇ ẇ

6 Sustainable financial services

Risks Market shrinkage along with the removal from universal financial services due to regulations and managerial judgment by financial institutions ẇ ẇ

Opportunities

Creation of new markets by providing products and services, including microinsurance, that meet customer needs in the regionsand countries that the Group operates ẇ ẇ ẇ
Provision of new services that capture opportunities based on an understanding of environmental changes such as the rise of fintech and the democratization of finance ẇ ẇ
Acquisition of new investments opportunities ẇ ẇ ẇ

S
o

c
ie

ty

* For risks, attention is focused on the timing of manifestation; and for opportunities the focus is on the timing of implementation of concrete initiatives, with short-term opportunities defined as a period of three years or less, medium term as 10 years,and long term as 40 to 50 years.
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Sustainability Risks and Opportunities - Society (2)

No. Material issues for the Group Identified risks and opportunities for the Group
Time Horizon*

Short 

Term

Medium 

Term

Long 

Term

7
Collaboration and outreach with 

the youth

Risks Delays in the response to changes over time and loss of new business opportunities due to an insufficient understanding of future generations ẇ

Opportunities
Innovation creation and provision of new products and services through collaborations between different senses of value and diverse human resources, including the youth ẇ

Creation of new businesses and services through collaboration with the youth ẇ ẇ

8
Industrial promotion and 

innovation creation

Risks

Market shrinkage along with the reduction of regional vitality due to regional depopulation, declining birthrate and an agingpopulation, deterioration of social infrastructures, 
etc. ẇ ẇ

Decrease of competitiveness due to the inability to keep pace with new innovations ẇ ẇ

Opportunities

Provision of new products and services utilizing IT and digital technology ẇ ẇ

Creation of new businesses and services through collaboration with local communities ẇ

Innovation support, resolution of social issues, and acquisition of financial returns through venture investment ẇ ẇ

9 Provision of sustainable education

Risks
Expansion of economic disparity caused by the expansion and fixation of poverty due to insufficient education, stagnation in growth of countries and societies, market 
shrinkage in countries where the Group operates, and decrease in financial returns ẇ ẇ

Opportunities
Expansion of the asset formation market through the provision of educational opportunities to improve financial literacy ẇ ẇ

Improvement of corporate brand value through recognition as a company actively providing educational opportunities to improveIT literacy ẇ ẇ

10
Enhancement of fair 

and high-quality social security

Risks
Expansion of economic disparity caused by the expansion and fixation of poverty due to unstable and insufficient social security systems, stagnation in growth of countries 
and societies, and market shrinkage in countries where the Group operates, and decrease in financial returns ẇ ẇ

Opportunities

Increase in the need for private insurance to supplement social security systems ẇ ẇ

Provision of businesses and services for fair and equitable improvement of employee conditions ẇ ẇ

Provision of cutting-edge medical care and acquisition of financial returns through venture investment ẇ ẇ

11 Business and human rights
Risks

Damage to corporate brand and credibility, lawsuits and administrative penalties, strikes and human resource outflow, divestment and stock price declines in cases of actual or 
potential violations of human rights ẇ ẇ

Damage to the Groupôs asset values in the event of problems occurring at companies purchased,  invested in or loaned to, or within the supply chain ẇ ẇ ẇ

Opportunities Acquisition of societal trust and improvement of corporate value through recognition as an organization that actively respects human rights ẇ ẇ

12 Geopolitical risks
Risks

Increase of political and military tensions in countries that the Group operates, and reassessment of business operations andexpansions due to state restructuring ẇ ẇ ẇ

Adverse influence on financial results due to the introduction of new laws and regulations ẇ ẇ ẇ

Damage to the Groupôs asset values in the event of problems occurring at companies invested in or loaned to, or within the supply chain ẇ ẇ ẇ

Opportunities Expansion of emerging markets along with geopolitical reformations ẇ ẇ ẇ

S
o

c
ie

ty

* For risks, attention is focused on the timing of manifestation; and for opportunities the focus is on the timing of implementation of concrete 

initiatives, with short-term opportunities defined as a period of three years or less, medium term as 10 years, and long term as40 to 50 years.
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No. Material issues for the Group Identified risks and opportunities for the Group
Time Horizon*

Short 

Term

Medium 

Term

Long 

Term

13 Response to climate change

Risks

Increase in insurance claims and payments due to factors accompanying global warming such as increase in instances of heat stroke, infectious diseases, and flooding due to 

typhoons, etc. ẇ ẇ

Asset impairment due to market and social environmental changes, decline in investments value of companies due to insufficient responses to environmental changes, such 

as the development of new technologies for climate change mitigation and shifts in consumer behavior
ẇ ẇ ẇ

Increase in operating costs due to significant changes in carbon taxes ẇ ẇ ẇ

Damage to reputation and brand value stemming from delayed climate change responses ẇ ẇ

Increase in costs along with the shift to products and services with lower GHG emissions, and measurements of the emissions ẇ ẇ ẇ

Opportunities

Provision of products and services contributing to the reduction of GHG gas emissions ẇ ẇ

Reduction of operating costs through the introduction of resource-efficient infrastructure ẇ ẇ

Strengthening of investment portfolio resilience utilizing investments assessments related to climate change risks and opportunities ẇ ẇ ẇ

Acquisition of new investments opportunities ẇ ẇ ẇ

14 Renewable energy
Risks Increase in electricity purchase costs along with urgent implementation of renewable energy ẇ ẇ

Opportunities Acquisition of investment opportunities and returns in ventures focused on innovations that contribute to renewable energy and the transition to a decarbonized society ẇ ẇ

15 Stable energy supply
Risks Increase in operating costs due to strained energy supply and demand, rise in resource prices, difficulty in stable procurement, etc. ẇ ẇ

Opportunities Acquisition of new investments opportunities ẇ ẇ ẇ

16 Response to natural disasters

Risks

Difficulty in predicting insurance benefits due to large-scale disasters ẇ ẇ ẇ

Significant hinderance to business operations due to physical damage ẇ ẇ ẇ

Damage to assets that the Group has invested in, loaned to, or purchased due to natural disasters ẇ ẇ ẇ

Opportunities
Provision of products and services that lead to natural disaster preparedness ẇ ẇ ẇ

Acquisition of new investments opportunities ẇ ẇ ẇ

17
Loss of natural capital 

and biodiversity

Risks

Reduction in the business performance of companies that the Group has invested in or loaned to, as well as other business partner companies, stemming from damage to 

natural capital ẇ ẇ

Decline in reputation and brand value, as well as potential litigation, due to delayed action on the conservation of natural capital and biodiversity ẇ ẇ ẇ

Opportunities

Gaining credibility from society and improving corporate value through recognition as a company that actively promotes natural capital and biodiversity conservation ẇ ẇ

Enhancing the value of owned real estate through greening initiatives ẇ ẇ ẇ

Acquisition of new investments opportunities ẇ ẇ ẇ

E
n

v
iro

n
m

e
n

t

Sustainability Risks and Opportunities - Environment * For risks, attention is focused on the timing of manifestation; and for opportunities the focus is on the timing of implementation of concrete 

initiatives, with short-term opportunities defined as a period of three years or less, medium term as 10 years, and long term as40 to 50 years.
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Sustainability Risks and Opportunities - Governance

No. Material issues for the Group Identified risks and opportunities for the Group
Time Horizon*

Short 

Term

Medium 

Term

Long 

Term

18

Corporate governance 

management 

and anti-corruption

Risks

Business activity downturn, damage to reputation, brand value, and credibility with customers due to insufficient governance,including compliance issues caused by an 

insufficient understanding of management principles and the code of conduct ẇ ẇ ẇ

Damage to the Group reputation due to the inappropriate responsible investments activities ẇ ẇ ẇ

Opportunities

Stabilization of business operations through highly transparent decision-making and appropriate responses to environmental changes ẇ ẇ

Implementation of appropriate supervision by the Board of Directors, improvement of corporate governance through further enhancement of supervision, building credibility 

with stakeholders associated therewith, and improvement of corporate value ẇ ẇ ẇ

Stabilizationand expansion of financial returns through the improvement of governance of the companies that the Group has invested in, or loaned to ẇ ẇ

19 Cyber security
Risks

Suspension of services and asset management businesses due to cyber attacks and system failures ẇ ẇ

Damage to reputation, brand value, and credibility built with customers when cyber security risks arise ẇ ẇ ẇ

Opportunities Acquisition of credibility from society and improvement of corporate value by being recognized as a company actively taking cyber security measures ẇ ẇ

20 AI technology and DX

Risks
Information leaks and violation of rights stemming from lack of proper AI and technology controls ẇ ẇ

Reduction of competitiveness due to lower or delayed implementation of initiatives than other companies, or inability to respondto radical innovations ẇ ẇ

Opportunities

Expansion of product lines based on accumulated big data ẇ ẇ

Provision of optimal services by utilizing customer data, including consumption activities ẇ ẇ

Diversification of sales channels utilizing digital technology and improvement of customer services ẇ ẇ

G
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e
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* For risks, attention is focused on the timing of manifestation; and for opportunities the focus is on the timing of implementation of concrete 

initiatives, with short-term opportunities defined as a period of three years or less, medium term as 10 years, and long term as40 to 50 years.
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Super-
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Board of Directors

Executive Management Board

Chair

Secretariat

Members

Group Chief Sustainability Officer (Group CSuO)

Å Relevant Group CxOs(Group Chief Officers)

Å Each Group Head

Å Presidents of domestic Group companies

(Dai-ichi Life, Dai-ichi Frontier Life, Benefit One)

Å Dai-ichi Lifeôs officer in charge of Responsible 

Investment and executive officer in charge of the 

Corporate Service Department
Note: External experts and such are invited in accordance with the theme.

Sustainability Unit

Reports

Overseas Group Companies

Domestic Group Companies

Etc.

Committees

ÅGroup ERM Committee
ÅGroup Compliance Committee
ÅGroup Human Rights Awareness 

Promotion Committee, etc.

Global Meetings

Å   Global Leaders Committee (GLC)

Dai-ichi
Frontier Life 

Insurance
Neo First Life

ipet
Insurance

Dai-ichi Life

ÅEmployee Well-being 

Improvement Committee

ÅResponsible Investment 

Committee, etc.

Collaborates

Collaborates

Collaborates

Sustainability promotion structure (1)

The Grouphasestablisheda sustainabilitypromotionstructurecenteredon the GroupSustainabilityCommitteeto facilitate meaningfulcontributionsto the realizationof a sustainable

society. In April 2023, the new positionof Chief SustainabilityOfficer (CSuO) (GroupCSuOfrom FY2025) wascreatedto promotethe Groupsustainabilitystrategyandto chair the

GroupSustainabilityCommittee. The Grouphasalso incorporatedsustainabilityindicators,including indicatorsregardingthe progressof GHG emissionreduction,into performance-

basedstockremunerationfor theexecutives.

Group Sustainability Promotion Structure

Group Sustainability Committee
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ÅEstablish communication lines 

with major overseas Group 

companies

ÅVisits by the Group CSuOto Group 

companies and offices, etc.

ÅImplement measures to raise awareness 

among employees

ÅHold sustainability-focused IR information meetings 

and engaged with stakeholders on human rights

Sustainability Promotion Structure (2)

To further accelerateGroup-basedsustainabilityinitiatives that integrateenvironmental,social, and governanceissuesbasedon internationalstandards,we have establishedthe

SustainabilityUnit in April 2024, to planandpromotesustainabilityinitiativeswith theGroupCSuO.

In promotingeachinitiative, the Group implementseffective sustainabilitymanagementthroughthe cycle of (1) establishmentand penetrationof the corporatephilosophy,(2) the

formulationof plans,(3) execution,performanceanalysis,anddisclosures,and(4) stakeholdercommunication.

Sustainability Planning Group Sustainability Solution Group

ÅGroup sustainability strategy

ÅInternational initiatives, 

compliance with regulations

ÅExternal evaluation

ÅInformation disclosure

ÅHuman rights due diligence

ÅPlanning related to Group 

responsible investment, etc.

ÅPlanning/ promotion of 

environmental initiatives, 

raising employees' awareness

ÅSupport for the promotion of 

sustainability initiatives by 

Group companies, etc.

Group CSuO

Sustainability Unit

3

1
Establishment 

and penetration 
of corporate 
philosophy

Formulatio
n of plans

Stakeholder 
communication

Execution, 
performance 
analysis, and 
disclosures

2

4

ÅFormulate and review Core Materiality

ÅUnderstand interrelationships 

between the sustainability policy and 

each business strategy

ÅEstablish indicators to measure 

initiatives related to Core 

Materiality

ÅFormulate and review of the Group 

Principles

ÅUnderstand interrelationships 

among the Group Principles, 

management strategies, and 

the sustainability policy

ÅImplement penetration measures 

and supplement resources

ÅStrengthen information disclosure 

in light of regulations (ISSB/ SSBJ)

ÅRespond to external evaluation

ÅUtilize sustainability information for 

management strategies

ÅDevelop an IT infrastructure for GHG emission 

measurements

Sustainability Unit Structure Sustainability Management Promotion Cycle
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Sustainability Promotion Structure (3) (Approachesto FosteringGroup EmployeeAwareness)

To realizea sustainablesociety,it is essentialto fosterawarenessandchangethebehaviorsof approx. 70,000employeesat Dai-ichi Life Group. TheGroupprovidesa wide varietyof

activities,includingeventsfor environmentalprotectionandvolunteeractivitiesaswell asenvironmentalseminarsfor corporateexecutivesandemployees.

Dai-ichi Life and its domestic Group companies hold Talking 

with Executives events at which executives and employees talk 

about what is really on their minds to further improve the 

Group companies. In FY2024, ñTalking with Executivesò 

events were held at the Dai-ichi Life Vietnam and Dai-ichi Life 

Insurance branch offices to exchange opinions. Under the 

theme of ñexchanging opinions on the sustainability section of 

the Integrated Report 2024,ò employees discussed what a 

sustainable company / individual is, and expressed their own 

awareness of issues. 

Communicating views 

that leverage the 

insights of Group 

companies

Dai-ichi Life Research Institute

Researchers specializing in environment 

and energy issues publish reports based on 

their insights into climate change.

Dai-ichi Life International (Europe)

Dai-ichi Life International conducts research and 
analyses on climate change-related trends in 
Europe, participates in GFANZ working groups, 
and effectively exercises its intelligence function.

ƶDai-ichi Life Vietnam ƶDai-ichi Life Insurance 

Toyama Branch office ƶ Sustainability Meeting

Sustainability Seminars Talking with Executives at Town Hall Meetings Group CSuO Dialogue / Sustainability Meeting

One-on-one meetings called CSuODialogues attended the by 

Group CSuOand each Group companyôs CXO are held to 

discuss the promotion of sustainability strategies and measures. 

Sustainability Meetings intended to build awareness of 

sustainability and CSR are held for staff responsible for 

sustainability initiatives to exchange information and deepen 

mutual understanding through discussions.

ƴ Seminars for all employees at Dai-ichi Life Holdings 

and Dai-ichi Life

Dai-ichi Life Holdings and Dai-ichi Life held video seminars 

in June regarding Core Materiality and the environment in 

line with the UN World Environment Day.

ƴ Seminar for the Dai-ichi Life Holdings employees

We invited external lecturers for a Universal Design Seminar 

to improve the capability to respond to diversity.

ƴ Seminars for specific groups of employees newly hired 

staff, wholesale staff, and executives

During the Dai-ichi Life seminars for newly hired employees, 

information on the Group sustainability policy, connection 

with the life insurance business, 

etc. is provided. 

For employees assigned to 

the Wholesale division, we 

invited a lecturer to provide 

a seminar on the theme of 

sustainable well-being ï

Creation of business based on the global environment. In 

addition, we invited a lecturer to the Dai-ichi Life Holdings 

Board of Directors meeting, and held a study session on the 

global situation surrounding sustainability.
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Group Sustainability Committee (1)

Taking into accountthe viewpointsof externalexperts,the GroupSustainabilityCommitteememberswould discussGrouppoliciesandstrategiesaswell aseffectivecommunication

strategiesincludingcommitmentto thesociety,andmonitortheprogressof sustainabilityinitiativesacrosstheGroup,from a cross-groupandlong-termperspective. TheCommitteethen

reportsits discussionsto theExecutiveManagementBoardandat theBoardof Directors.

Month Agenda

2024

May

Ẍ Sustainability initiatives at major overseas Group companies

Ẍ Initiatives on Human Capital

Ẍ Future initiatives based on value creation stories

October
Ẍ Status of sustainability disclosures and future challenges

Ẍ Penetration of awareness of sustainability among employees

December
Ẍ Establishment of the Sustainability Statement for the Dai-ichi Life Group

ẌOur Groupôs environmental initiatives (climate change and natural capital)

2025

March

Ẍ Sustainability disclosures based on SSBJ standards

Ẍ Review of risks and opportunities regarding Group material issues

Ẍ Review of Core Materiality indicators

Ẍ Status of initiatives on  human rights

May

Ẍ Overview of sustainability management for integration with strategies

Ẍ Consideration for disclosure of non-financial indicators related to risks and 

opportunities

Ẍ Report on external evaluation results and future actions

Ẍ Sustainability and responsible investment questionnaire report

Name Specialization Major Activities

Peter David 

Pedersen

Sustainability 

management, 

development of 

next-generation 

leaders

Representative Director of NELIS

Professor at the Graduate School of Leadership and 

innovation, ShizenkanUniversity

He also serves as an outside director for Meiji Holdings, 

Marui Holdings, and Mitsubishi Electric Corporation.

Yukari Takamura
International law, 

Environmental law

Professor of the University of Tokyo Institute for Future 

Initiatives

She served as the Previous Chair of the Central 

Environment Council, and continues to serve as a 

specialist member of the Financial System Council, and a 

member of the Sustainability Standards Board of Japan 

(SSBJ), which develops Japanese standards for 

sustainability information disclosure, and more.

Naho Nakakubo

External evaluation, 

AI utilization, 

Business and human 

rights

Director & CSuO(Chief Sustainability Officer), Cierpa

Ẁ Company, Inc.

Visiting AssociateProfessorat the Osaka Metropolitan 

University Graduate School of Business 

Recent topics of discussion External experts*

*Participants are invited as appropriate based on the theme of each session.
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Group Sustainability Committee (2)

Issuesclarified in GroupSustainabilityCommitteemeetingsareorganizedbasedon thelevel of urgencyandpriority, andareintegratedinto strategies. Theprogressis closelymonitored

to ensurestablesolutions.

In addition,sinceFY2024, we haveallowedgroupemployeesto observethe Committeemeetingsonlinewith theaimof sharinginformationof theGroupôssustainabilityinitiativesin a

timely mannerand encouragingeachorganizationto plan their initiatives. The Groupsustainabilityinitiatives arereviewedandimprovedaccordingto the resultsof the questionnaire

filled outby employeeswhoattendtheCommitteemeetingsasobservers.

Voices from the observersPlan

Report the progress of individual 

sustainability initiatives at the 

quarterly Committee meetings.

Extract issues and responses along 

with individual themes through 

discussions.

Act

Improve the actions based 

on the opinions provided at 

the meetings.

Incorporate newly extracted 

issues into the next PDCA 

cycle.

Check

Check the progress of 

the action plan and 

reevaluate at the 

Committee meetings.

Do

The Sustainability Unit manages 

issues according to the level of 

urgency and priority, develops and 

executes action plans to solve the 

issues.

PDCA based on discussions at Committee meetings Feedback from Committee meeting observers

Thoughts

ÅIt was a great opportunity for me to hear the perspectives of management as well as the active and 
sincere discussions and processes, including their recognition of challenges and issues. Many 
employees show strong interest in these open sessions, and I would suggest expanding 
opportunities for observation. 

ÅGoing forward, efforts to address complex issues such as natural capital will be required. As 
someone who's in charge of relevant work, I also reaffirmed the necessity of such initiatives. 

Feedback

ÅIt seemed that even some employees in senior positions have not fully understood the four Core 
Materiality. It may also be essential to ensure that sustainability initiatives are properly 
disseminated across the entire Group, including sales roles.
ҜOrganized the definitions of sustainability and purpose of the initiatives for the Group, and 
established the Group Sustainability Statement in April 2025. (See this P.15 of this Report for 
details on the Group Sustainability Statement.)

ÅIn addition to discussions in the headquarters, we should also consider initiatives to gather ideas 
from the sales frontlines and to further deepen their understanding.
ҜA wide range of initiatives were implemented to raise the sustainability awareness of Group 
employees.  (See P.26 of this Report for details on the initiatives.)
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Our Aspiration to Solve Core Materiality 
To resolvesocialissuesandhelpcreatethefuturewe aspireto in our Purpose,theGrouphasdeterminedandis implementingits commitmentto contributionandspecificinitiatives for

eachCoreMateriality.

Initiativesthroughbusinessactivitiesto addressrespectiveCoreMaterialityareintroducedin thefollowing pages.

Å Provideabroaderrangeof servicesbasedon thetwo coreareas; ñprotectionòthatsupportsthe

livelihood base,andñassetformation andsuccessionòthat securefuture funds and lead to

successionto thenextgeneration.

Å Penetrateinsuranceto a broaderrangeof individuals throughthe developmentof a diverse

rangeof products,includingmicroinsurance,in theregionswherewe operate.

Å Contribute to the realizationof financial well-being* for all by providing comprehensive

financialservices.

Protection and Asset Formation/Succession, Financial Inclusion, 

Responsible Investment
For more details

Å Recognizeclimate change,loss of biodiversity, etc. as importantmanagementissuesthat havea

significant impact on the lives and health of our customers,businessactivities, and social

sustainability.

Å As a global insurancegroup, continueour own efforts to reducegreenhousegas emissionsand

strengthenour efforts to reduceemissionsin cooperationandcollaborationwith the companiesin

whichwe investandfinance,throughproactiveengagement,transitionfinanceandimpactfinance.

Å Participatein domesticand internationalinitiatives suchasGFANZ GlasgowFinancialAlliance

for Net Zero),etc. andactivelypromoteglobalopinionexchangeandcontributionsto rule-making.

Climate Change and Natural Capital Initiatives, 

Responsible Investment
For more details

Financial Well-being for All

Environmental Leadership

* A state of an individual person who achieves a wide range of his/her own happiness and feels secure financially after performing good management of his/her financial conditions, and making necessary decisions. 

(ñBasic Policy for Comprehensively Promoting Measures Regarding Stable Asset Formation Support for the Nationò by the Financial Services Agency of Japan

ÅEnhance the meaning of life in many stages, including work, family and community.

Å Support customers and local communities in order that they can live with peace of mind, 

regardless of their age or residence.

ÅPromote financial literacy education.

Å Fully play our roles as a responsible institutional investor in promoting industry and creating 

innovation towards a sustainable society through the power of finance, and aim for the well-being 

of each individual from the perspective of both an insurance company and an institutional investor.

Financial Inclusion, Health and Healthcare, 

Social Contribution Activities, Responsible Investment
For more details

Healthy People and Society

Å FurtherstrengthenanddeepentheGroupcorporategovernanceto meettheexpectationsof stakeholders,

achievesustainablegrowthandincreaseshareholdervalueover themediumto long term.

Å Striveto respectthehumanrightsof all stakeholdersin our business,includingour supplychain,suchas

customers,suppliers,andemployees.

Å Promotethedevelopmentof anorganizationthatmakesthemostof diversepersonalitiesandmaximizes

and enhancestheir abilities, thereby increasing individual job satisfaction, and build a resilient

managementfoundationthatdeservesto berecognizedby societyasa leadingcompanyin sustainability.

Respecting Human Rights, Human Capital, Innovation Promotion, 

Responsible Investment, Corporate Governance/ Privacy and Data Security
For more details

Proactive Governance and Engagement
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Protection and Asset Formation/Succession

In recentyears,alongsidesignificant changesin social structureshaveled to the diversificationof peopleôslifestyles,values,and consumptionbehaviors. In addition,alongwith increasinglongevity,

anxietyaboutthe moneyneededfor eachlife stagehasbecomeapparent. Issuessuchasself-directedassetbuilding, extendingassetlongevity*1, and intergenerationalwealth transferhaveemergedas

pressingsocialchallenges. In light of thesefactors,we considerit importantto providepersonalizedvaluebasedon theneedsof individual customersto enablethemto realizeñFinancialWell-being.ò. To

facilitate this, we aremakingproposalsfrom the perspectivesof protectionaswell asassetformationandsuccession. Specifically,basedon customersôlife plan challengesandrisk awareness,we are

enhancingproductdevelopmentand expandingproduct lineupsby leveragingthe strengthsof Group companies. We are also upgradinglife planningand consultingfunctions,strengtheningdigital

touchpoints,andbuilding a systemcapableof meetingincreasinglydiversecustomerneeds. Furthermore,we areworking to enhancethe valuewe offer in regardto corporatepensionto help eliminate

anxietyamongemployeesaboutpost-retirementlife. The Dai-ichi Life Groupcontinuesto fulfill its responsibilityasanñassetownerandassetmanagerò,andasñalisted entity that constitutesa part of

financialandcapitalmarketsòwith its investmentchain. While maintainingits positionasa coreplayerin assetmanagementcompany,it contributesto thegrowthof thedomesticeconomyandtheincrease

of customerassetincome. To realizeindividualcustomerôsñFinancialWell-being,òwe advanceinitiativesaimingto providevaluein thefieldsof protectionandassetformation/succession.

Value Proposition Preparing for the Realization of Financial Well-being 
in the Fields of Protection and Asset Formation/Succession

Group wide Dai-ichi Life

Millennial Generation/ Family Segment Middle Age ïActive Senior Segment
Provision of values to 

realize customersô 

Financial Well-being

Young Segment 

Enhancing business expansion from digital touchpoints

iDeCo NISA BaaS*2

Educational endowment  
insurance Personal pension

Variable annuity insurance

Investment trust

Single premium products

ṕJPY/ Foreign Currencies)

Corporate pension

ṕDB/DC systems, etc.)

Succession-type products

ṕInheritance, etc.Ṗ
Age

Pinpoint protection
Medical care & cancer protection

Saving-type critical illness insurance Healthpromotion type Simplified issue medical insurance

Groupinsurance Death benefits Long-term nursing care & dementia insurance

Income protection Critical illness insurance

*1 Age at which savings, pensions, and other financial assets run out.

*2 Short for "Banking as a Serviceò, a service that provides banking function to external parties.

Asset 

Formation and 

Succession

Protection
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ẌLife Design Planning

Dai-ichi Life offers ñTotalLife DesignPlan,òa life plan simulation linked with the social securitysystem. By

simulatingfutureincomeandexpenses,retirementpension,andsocialsecurityin unexpectedcircumstancessuchas

lossof work ability, we visualizethefundsandprotectionnecessaryfor individual customers. Basedon theresults,

weprovidepersonalizedconsultationandproductproposalstailoredto eachcustomer'sneeds.

ẌEstablishing an Asset Formation/Succession and 

Inheritance Advisors, and enhancing 

consultation functions

Against the backdropof increasingdemandfor assetformation

and successionin the era of 100-year lifespans,we introduced

the ñAssetFormation/Successionand InheritanceAdvisorsòin

2023, as professionalsleading integratedconsulting activities

covering both protection and assetformation/succession. The

advisor providesconsultationsand makesproposalsthat meet

individual customerneedsfor insuranceand investmenttrust

products such as iDeCo, and more. To further improve

consultationfunctions,we are acceleratingtalent development

initiativesaimingto have1,700advisorsby theendof FY2027.

Initiatives for Providing Unified Values of Protection and Asset Formation/Succession

Protection and Asset Formation/Succession

Dai-ichi Life Groupservesasa lifetime partnerby implementinginitiativesthatprovidevalueto individual customersin thefields of protectionandassetformation/successionto ensure

a securefuture for eachcustomer. Dai-ichi Life Groupofferscomprehensivefinancialproductsandservices,including life insuranceandinvestmenttrust, throughconsultationson life

design.

Group wide Dai-ichi Life
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ẌDigi-ho Heat Stroke Insurance (Dai-ichi Smart)
It is a new product under the fully digital insurance brand "Digi-ho". Amid rising summer temperatures 

due to global warming and an increasing number of emergency hospitalizations from heatstroke, this 

product is designed with the concept of ñsupporting you to fully enjoy your summer.ò It provides 

protection for heatstroke-related IV treatments and hospitalization. Through digital procedures, 

the product is offered quickly and easily at a reasonable premium, helping customers 

prepare for summer health risks. By contributing to a safer summer environment, 

it also supports customers in taking a step toward building their own lifestyle.

ẌRevision of the Neo de Iryo (Non-Cash Value Whole Life Medical Insurance) 

(Neo First Life)
NFL provides products and services that contribute to customersô health promotion under the mission 

of "Putting what customers wish for first.ò For our core medical insurance product, ñNeo de Iryo,ò we 

have implemented revisions, including enhanced protection for lifestyle disease prevention and 

premium reductions primarily for customers in their 20s to 40s. 

These changes aim to address the increasingly diverse needs of 

our customers and make it easier for them to access the insurance 

protection they need.

ẌTowa Support (whole life insurance focusing on 3 major diseases, long-term 

nursing care, and physical disabilities)
Towa Support is an insurance product launched as part of the ñJUSTò lineup, which offers customers 

tailor-made coverage by combining the necessary insurance coverage to meet each individualôs needs. 

Against the backdrop of the 100-year Life Era, this product provides lifelong protection against the three 

major diseasesðspecified cancer and specified conditions resulting from acute myocardial infarction or 

strokeðwhich account for about 50% of causes of death among Japanese people and carry higher risks 

with age. In addition, four plan types are offered to meet the needs of different generations, and the 

product can also be utilized to address sudden funding needs.

ẌPolicyholder Proxy Rider
This rider allows a designated family member or other appointed representative (Policyholder 

Representative) to carry out contract-related proceduresðsuch as policy cancellation or address 

changesðon behalf of the policyholder in cases where the policyholder is unable to express their intent 

or complete procedures themselves due to illness, injury, or other circumstances.

Ẍ Jibun Care (Insurance Supporting the Prevention of Severe Lifestyle Diseases)
An insurance product launched as part of the ñJUSTò lineup that provides protection for specific lifestyle-

related diseases from the medication stage. By covering lifestyle-related diseasesðwhich carry higher 

risks as age increasesðfrom the medication 

stage, this product supports early-stage treatment and contributes to 

customersô health promotion and disease prevention.

ẌPair Loan Group Credit Insurance
In recent years, the use of pair loans has been expanding, as a result of changes in household structures, 

the rise of dual-income households, and soaring housing prices. This product provides coverage for the 

total outstanding loan balance, in the event that either of the pair loan participant becomes unable to 

continue payments due to unexpected circumstances. Through this, we contribute to supporting dual-

income households and ensuring financial stability for their livelihoods.

Protection and Asset Formation/Succession

Initiatives for Addressing Core Materiality in the Field of Protection

ẌExpansion of Eligibility for Individuals with Current or Pre -Existing 

Conditions
To provide optimal protection to as many people as possible, we have evolved our traditional initiatives 

by combining analyses of the latest medical technologies and system trends, medical knowledge, 

public statistics, and medical big data. Through this approach, we have expanded eligibility for 

individuals with current or pre-existing conditions who were previously deemed ñunable to enrollò or 

ñeligible only under certain conditionsò (such as premium surcharges). We have reviewed a wide range 

of conditions, from minor to severe, and in FY2024, we expanded eligibility for eight specific diseases.

In regardto the protectionbusinessin Japan,it is important for us to deliver personalizedvalue taking accountof issuesand needsof individual customersrather than from the

comprehensiveperspectiveof themarket.

Amid theadventof the100-yearLife Eraandthegrowingneedfor assetformationandsuccession,we arecommittedto deliveringeconomicsecuritytopeopleôslives throughinsurance

coverage. By providingoptimalproductstailoredto eachcustomerôslife planchallengesandrisk awareness,westriveto fulfill oursocialmissionasa life insurancecompany.

Group wide Dai-ichi Life

Note:Initiatives are those of Dai-ichi Life unless otherwise stated
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ẌiDeCoïMirai DeCoby Dai-ichi Life

Mirai Deco has been developed for iDeCo(individual-type Defined Contribution pension plan) to 

meet diverse customer needs and help them to get familiar with asset formation. For new investors, 

we carefully select investment products that are expected to maintain strong, consistent performance. 

By using the smartphone app ñDC Supplement,ò which supports asset formation, customers can not 

only check their investment status but also receive asset allocation proposals from a robo-advisor 

tailored to their goals and risk tolerance, and smoothly place 

investment instructions. The app also offers educational 

content on market trends and related topics, contributing 

to asset-building support for iDeCoparticipants.

ẌFixed Indexed Individual Annuity - Step Jump

As attention to the asset formation market grows, supported by the Japanese governmentôs ñAsset 

Income Doubling Plan,ò this individual annuity insurance product was launched to meet the needs of 

customers who wish to increase their assets while preserving their principal (the total amount of 

premiums paid). The funds can be used for a wide range of purposes ðsuch as retirement living 

expenses, childrenôs education, or personal rewardsðsupporting asset formation across a broad 

demographic, including younger generations. 

This product was developed leveraging the quantitative 

investment expertise and know-how of Vertex Investment 

Solutions, an asset management companywithin

the Dai-ichi Life Group.
ẌCurrency-Specified Individual Annuity Insurance: 

Premium Partner (Dai-ichi Frontier Life)
This product secures a lifelong periodic income through a whole life annuity structure, and offers the 

potential for increased pension value in the future through linkage with a reference index, helping 

customers prepare for increasing future expenses. These features reduce anxiety about life after 

retirement, inflation, and the drawdown of savings. The reference index of this product is managed 

based on close advice from Vertex Investment Solutions, an asset management company 

within the Dai-ichi Life Group , through an integrated 

approach to product design and investment strategy 

within the Group. We aim to further enhance the 

customer experience (CX).

ẌWhole Life Insurance with Accumulation and Variable Interest 

Rate : Premium Present 4 (Dai-ichi Frontier Life)
This is a Single Premium fixed-amount whole life insurance plan available in a foreign currency or 

Japanese yen that enables customers to use their existing assets to prepare for contingencies such as 

death, dementia, or long-term care. Two plans are offered to meet a greater range of needs. One is a 

death benefit plan with the potential for asset growth, and the other is a dementia and long-term 

nursing care plan. Keeping the major benefits of the Premium Present 3 plan launched in August 

2022, we have expanded the death benefit plan 

to further meet customer needs.

Protection and Asset Formation/Succession

Initiatives for Addressing Core Materiality in the Field of Asset Formation and Succession

As we experiencediversifying customerneedsalongwith the socialenvironmentalchangesandtechnologicalinnovations,we aim to continuouslyprovideproductsandservicesthat

meettheneedsof customersin eachlife stage,includingassetformationfor theyoungergeneration,elongationof assetlife for themiddleagedandtheelderly,andassetsuccessionto

thenextgeneration.

Group wide Dai-ichi Life

Note:Initiatives are those of Dai-ichi Life unless otherwise stated
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Protection and Asset Formation/Succession

Initiatives for Addressing Core Materiality in the Field of Asset Management and Real Estate 
In the fields of assetmanagementandreal estateassetmanagement,we advanceinitiatives to provideoptimal solutionsto a broadrangeof customers,from individuals to institutional

investors. Startingwith AssetManagementOne,which is oneof Japanôsleadingassetmanagementcompaniesin termsof businessscale,thatdevelopsandprovidesinvestmentproductsto

meettheneedsof awiderangeof customersegments,ourGroupis working to strengthenandfurtherenhanceits assetmanagementcapabilities.

ẌOffering of Total Life Design Plus series (Vertex Investment Solutions)

We offer theñTotalLife DesignPlusSeriesò,an investmenttrust designedto be held over the long term

andsuitableevenfor first-time investors. Theseriesconsistsof two plans; theñVTXTotal Life PlanPlus

60/40 (AccumulationType),òtargetingthosein the assetformationgeneration,andtheñVTXTotal Life

Plan Plus 30/70 (Distribution Type),òmainly aimed at individuals in retirement. Vertex Investment

Solutionscontinuesto serve as a lifelong partner for assetmanagementby leveragingDai-ichi Life

Groupôsexpertisein long-terminvestingandquantitativeinvestmentstrategies.

ẌOffering of Tawara series (Asset Management One)

AssetManagementOne offers the low-cost index fund TawaraSeries,a long-term investmenttrust for

beginnersdesignedto easefinancialanxietybroughtaboutby thedecliningbirthrateandagingof society,

life after retirement,and inflation. To respondto the needsof a greaterrangeof customers,we are

expandingour productlineup. As a part of this effort, we offer the low-costtheme-specificfund Tawara

No-Load Focus,with a focus on growing fields suchasnext-generationtelecommunication(5G), robot

technology,AI, andFinTechto provideopportunitiesto investnow in theñnormsof tomorrowòtoday.

In addition, to help assetformation for a broadrangeof customers,in January2025, We lowered the

managementfeefor thepopular.

We also launchedNifty 50 Index Funds(India) in December2024, and Nifty Midcap 50 Index Fund

(India) in May 2025.

We will continue to expandour product lineup and provide investment-related information to help

investorseffectivelybuild their assets.

Ẍ Integration of domestic real estate business with 

Marubeni Corporation
Dai-ichi Life Holdings and Marubeni Corporation(Marubeni) establisheda

fifty -fifty joint ventureholding company,Dai-ichi Life MarubeniReal Estate

and integratedthe domesticreal estatebusinessesof both groups. (The real

estateinvestmentbusinessof Dai-ichi Life is not includedin the integration.)

Leveraging the asset managementexpertise and financial intermediation

capabilitiesof the Dai-ichi Life Groupasa life insurancecompany,alongwith

theextensivenetworkandexpertiseof MarubeniCorporationasa sogoshosha,

we aim providevalueacrossa wide rangeof real estatesectors,by enhancing

and expandingthe real estatevalue chain which covers consistentservice

provision from development,ownershipand leasing,to propertymanagement,

with assetmanagementasthecore.

Ẍ Expansion of housing-related services through the capital and 

business partnership with &Do Holdings

Dai-ichi Life Groupownsapprox. 15,000 rentalhomesin Japanandsupported

the realization of more comfortable living environmentsfor customers. To

further expand our housing-related businessesand services, and thereby

broaden the scope of value provided, we formed a capital and business

partnershipwith &Do Holdings (&Do). &Do provides one-stop real estate

servicesundertheHOUSEDO brand. By mutuallyleveragingthefunctionsand

servicesof Dai-ichi Life Groupand&DO, we will promoteinitiatives aimedat

realizing high-quality living environmentsand advancingfinancial services

utilizing realestate.

Group wide Dai-ichi Life
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Protection and Asset Formation/Succession

Initiatives for Addressing Core Materiality to Improve Financial Literacy

ẌInstitute for Creating Sustainable Future (Asset Management One)

We establishedthe Institute for CreatingSustainableFuture in October2023 as an in-

houseorganizationto provide information on financialwell beingand life planning,and

create opportunities for financial economy education. As an operator that provides

products and servicesthat promote individual asset formation, and as a responsible

investor that contributesto corporatevalue through fund supply and engagementwith

corporationsin which we have invested,we strive for enlightenmentand penetration

activitiesthatleadto theexpansionof investors.

ÂStrengthening information provision through digital touchpoints

To helpcustomersbetterunderstandandactivelyengagein assetformation,the Group

consolidatesits accumulatedexpertise in asset management,and is working on

strengtheningdigital touchpointsand providing information that enhancescustomersô

financial literacy. ñAssetFormation Plusòis a platform that promotes customer

understandingof financialsystemsandprovideshelpful informationonassetformation.

In addition to providing Digital banking,we offer servicessuchasñShisanno Shisan

+Ŭ,òwhich simulatesassetlongevity and assessesrisk tolerance. Additionally, we

collaboratewith Group companies,including the Dai-ichi Life ResearchInstitute, as

well as externalfinancial serviceproviders,to offer columnsand other contentthat

supportassetformation.

To helpcustomersbetterunderstandandactivelyengagein assetformation,weprovideinformationaimedat improvingtheir financialliteracythroughinitiativesincludingthefollowing.

Group wide Dai-ichi Life

Please see P.55 too for details of financial education initiatives.

Note:Initiatives are those of Dai-ichi Life 

unless otherwise stated

Vol.1

(1) Role as an operator (2) Role as a responsible investor

Products and services Fund supply and engagementManagement 

capabilities

Cultivate future with investment

Promote individual asset formation Contribute to corporate value improvement

Better society and environment
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Protection and Asset Formation/Succession

Initiatives for Addressing Group CX (Customer Experience) Enhancement (Japan) (1)
With the aim of addressingissuesrelatedto FinancialWell-being for All, Dai-ichi Life Group hasbeenstrengtheningits initiatives to enhancecustomerexperience(CX),

which representsthepsychologicalandemotionalvaluethatcustomersexperienceat all touchpointswith theGroup.

Throughcontinuousimprovementby STPD* in all customerexperiences,we continueseekingvalue that customersympathize,aiming to createvalue that goesbeyond

original valuesof productsandservices.
* STPD is a managementmethodthat follows the stepsof See,Think, Plan, and Do.

Amid increasingdiversity in customervaluesandchangingbehaviors,we believeit is moreimportantthaneverto enhanceCX by closelyaligningwith thevaluesof eachcustomer. Dai-

ichi Life Groupactively listensto a wide rangeof customervoices,including feedback,requests,complaints,andexpressionsof gratitude,andmakeuseof themto improveproducts,

services,andcustomertouchpoints.

For example,Dai-ichi Life hasestablisheda systemto collect andanalyzethe voicesof customersfrom across

Japanandreflect thesein managementdecisionsto continuouslyimprovethe system. Specifically,at the VOC

(Voice of Customer)meetings,we reviewcustomerfeedbackandsatisfactionsurveyresultsto identify areasthat

are well-receivedand areasrequiring improvement,we extract issuesand discusscountermeasure. Extracted

issuesare further examinedfrom the consumerperspectivethrough bodies such as the Quality Advisory

Committeeand the ConsumerMonitoring System,ensuringthat we respondeffectively to customerneeds.

Moreover,the CX EnhancementCommitteefollows up on the implementationof improvementmeasuresand

sharesthe resultsand remainingissueswith the managementlayer, promotingcontinuousCX improvement.

Furthermore,Dai-ichi Life revised its customer loyalty indicators* from FY2025, by incorporating new

perspectivessuch as policy renewal intentions and additional purchaseintentions alongsidethe company

recommendationintention,aiming to gain a more comprehensiveunderstandingcustomersand strengthenthe

link with improvementinitiatives.

By sincerelyrespectingthe voicesof customersandpenetratingvaluecreationthroughoutthe organization,we

provide not only the functional values of productsand service,but also deliver psychologicalsatisfaction

(emotionalvalue)to customers. And weaimto achieve37.5 million totalcustomersin Japanby FY2026.

* Customer loyalty indicators: A measure that quantitatively understands customersô feelings of attachment, trust, and affinitytoward the Company, and assesses 

the strength of the relationship with the organization.

Management based on Voices of Customers

Group wide Dai-ichi Life

Vol.1

Management based on the ñVoices of Customersò at Dai-ichi Life

ñVoices of Customersò

Enhance 

customer experience

Analyzing the

ñVoices of Customersò

Formulating improvement measures 

based on ñVoices of Customersò
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Protection and Asset Formation/Succession

Initiatives for Addressing Group CX (Customer Experience) Enhancement (Japan) (2)
Dai-ichi Life Groupconsidersnot only in-persontouchpointswith customersthroughsalesrepresentativesandinsuranceagencies,but alsodigital touchpointsasimportantconnections

with ourcustomers.

Throughtheexpansionof customertouchpointsbothonlineandoffline, we developa deepandcontinualrelationshipwith customersandaim to realizeprovidingvaluethatempathizes

with ourcustomertruly.

Dai-ichi Life Groupis working to enhancecustomerexperience(CX) by expandingdigital touchpointsand

improvingthevalueof experiencesdeliveredthroughdigital channels.

Dai-ichi Life renewedtheKENKO-DAIICHI App to theDai-ichi Life App in May 2025. Theappnow offers

easieraccessto frequentlyusedinsuranceproceduresandto theinformationsiteñMiraShiru,òwhichprovides

contentstailoredto customersôinterestsandpreferences,enhancingconvenience. This appalsoallowsdirect

contactwith individual salesrepresentatives,enhancingthe bondwith customersvia both online andoffline

touchpoints.

In addition, Benefit Oneôsemployeebenefit platform, Benefit Station, provides more than 1.4 million

servicesatcourtesyprices,coveringnotonly food, leisure,andshoppingbutalsolife eventssuchaschildcare,

nursing,housemovingandmore. Continuousimprovementshavebeenmadeto enhancecustomerexperience,

significantlyincreasingconveniencefor customers.

Dai-ichi FrontierLife, NeoFirst Life, ipet Insurancealsooffer My Pageasa direct touchpointfor individual

customers,and provide digital optionsfor variousproceduresto enhanceconvenience. We also provide a

wide variety of servicesand appsfor health promotion and assetformation to realize well-being for all

customers.

While working to expandandenhancedigital touchpoints,we aim to integrateonlineandoffline channelsto

build asystemthatprovidesoptimalconsultingandcustomersupportat theright time.

Dai-ichi Life AppDigital Touchpoint Expansion and Improvement

Group wide Dai-ichi Life
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Financial Inclusion

Financialinclusionmeansthatall peoplehaveaccessto affordablefinancialservicesneededto seizeeconomicactivity opportunitiesandto reduceeconomicuncertainty.

About half of theworldôspopulationareunableto receivebasicmedicalservices. According to a survey,low-incomeearnersaremorelikely to fall into povertydueto self-

payhealthcare.

As theGroupcenteredon insurancebusiness,we alsorecognizefinancial inclusionasan importantsocialissue.

Our Approach to Financial Inclusion

North America Asia-PacificJapan

Protective

Dai-ichi Life Cambodia

Partners Life

Dai-ichi Life Vietnam

Dai-ichi Life Myanmar

TAL

Star Union Dai-ichi Life

Group wide Dai-ichi Life

Dai-ichi Life HD

Dai-ichi Life

Dai-ichi Frontier Life

Dai-ichi Life Challenged

Panin Dai-ichi Life
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Financial Inclusion

Dai-chi Life Vietnam is implementing a variety of initiatives such as providing microinsurance, establishing online channel, with the mission of building a brighter and more 

secure future for the Vietnamese people.

Initiatives of Dai-ichi Life Vietnam

Dai-ichi Life Vietnam (DLVN) offers microinsurance (small-

amount individual and small-group insurance) through 

Vietnam Post, which has a nationwide network, with the goal 

of providing long-term social security to the Vietnamese 

people. This has made it possible to provide products and 

services especially to communities with limited access to 

financial services, such as those in rural areas. As of May, 

2025, DLVN has cumulatively 54,783 microinsurance holders. 

(Currentlynew salesof microinsurancevia VietnamPostare

suspended.)

Offering microinsurance
Financial 

Support

To eliminate hurdles for customers of digital age to 

purchase insurance, DLVN has been promoting sales 

of insurance products with simplifying procedures, 

such as application and receipt of insurance claims, 

through an online platform. As of May 2025, DLVN 

has cumulatively 429 microinsurance policy holders 

via its own online platform ñDai-ichi ON,ò and 

13,111 holders via the platform of its partner banks. 

Offering insurance products 

through online channels

Financial 

Support

Group wide Dai-ichi Life
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Financial Inclusion

Dai-ichi Life Cambodiaprovidesmicroinsurancethroughonlinechannels,includingdigital insuranceplansfor low-incomeearners,andtheintroductionof QRcodepaymentoptions.

Dai-ichi Life Myanmaralsopromotesfinancial inclusionthroughfinancialandnon-financialsupportsuchastheprovisionof insuranceproductsto a broadrangeof customerswith QR code

payment,andtheprovisionof capacitydevelopmentprogramsin thesuburbs.

Initiatives of by Dai-ichi Life Cambodia and Dai-ichi Life Myanmar

Dai-ichi Life Cambodia offers ñBrightLifeò, a 

digital insurance plan with affordable premiums 

and no medical examination required, designed to 

be easily accessible even for lower-income 

households in Cambodian society. The minimum 

premium is set at a reasonable USD 20 per year; 

and the entire process - from obtaining a quote and 

enrolling to filing claims and receiving payments -

can be completed online. From July 2024 to May 

2025, 69 insurance policies were issued. In 

addition, QR code payments have been introduced 

for premium payments to simplify procedures.

Dai-ichi Life Myanmar provides training programs that 

create income opportunities for people living in semi-

urban and rural areas through life insurance agency work. 

These programs not only cover a wide range of areas such 

as financial literacy, financial planning, and life insurance, 

but also include soft skills and customer service, thereby 

supporting long-term career development and enabling 

individuals to earn stable income.

High-performingagentsrecruitedthrough this program

would go on to serve as businessleaders in their

communities,takingon responsibilitiesfor recruitingand

trainingotheragents.

Offering microinsurance    

through online channels

(Dai-ichi Life Cambodia)

Financial 

Support

Dai-ichi Life Myanmar, as a partner 

merchant of the mobile wallet platform 

ñKBZPayò, is working to provide a 

convenient and efficient payment method 

that allows customers in areas with 

mobility restrictions, as well as those 

without bank accounts, to easily pay their 

insurance premiums. Currently, 70% of 

premium payments are made via the 

KBZPayapp. 

Simplifying procedures using QR 

code payment/ Provision of insurance 

products to broad range of customers

Dai-ichi Life Myanmar)

Financial 

Support

Capacity development programs to support 

career formation in suburban communities

(Dai-ichi Life Myanmar)

Non-

financial 

Support

Group wide Dai-ichi Life
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Financial Inclusion

In addition to its own offerings, Star Union Dai-ichi Life sells microinsuranceproductssupportedby the Indian governmentin partnershipwith local banks,therebysignificantly

contributingto thespreadof insurancethroughoutIndia.

StarUnionDai-ichi Life alsoprovidesfinancialeducationto improvethestatusof womenin ruralareas,providingsupportfrom bothfinancialandnon-financialperspectives.

Initiatives of Star Union Dai-ichi Life

Based on the slogan, ñInsurance for All by 2047,ò introduced 

by the Insurance Regulatory and Development Authority of 

India, Star Union Dai-ichi Life (SUD) sells the small group 

term insurance product ñSUD LIFE Pradhan Mantri Jeevan 

Jyoti BeemaYojana (PMJJBY)ò, promoted by the Indian 

government. The product is sold face-to-face through partner 

banks and contributes to the spread of insurance throughout 

India. As of March 2025, the number of contracts reached ca. 

14 million, positioning SUD as one of the leading 

microinsurance providers among Indian life insurance 

companies.

Offering microinsurance
Financial 

Support

SUD provides support programs designed to improve the 

status and income of women living in rural areas. In 

particular, the Bima Sakhi Insurance Buddy project has 

reached out to more than 1,260 women in Maharashtra, 

Madhya Pradesh, and West Bengal as of June 2024. 

Furthermore, a specialized program focusing on the 

importance of insurance and the Companyôs products is 

offered to selected trainees. These initiatives not only 

improve accessibility to life insurance, but also contributes 

to creating employment opportunities and enhancing skills 

for women in India.

Financial education program for improving 

the status of women in rural areas

Non-
financial 
Support

Group wide Dai-ichi Life
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Financial Inclusion

TAL is committedto ensuringthatmorepeoplehaveaccessto theinsurancecoveragetheyneed. To supportthis goal,TAL hasupdatedits underwritingguidelinesto offer opportunities

for healthyindividualsliving with HIV to applyfor insuranceproducts. Additionally, TAL is providingnon-financialsupportto domesticviolencevictims.

Protectiveprovidesnon-financialsupportby offeringeducationalprogramsaimingto improvethefinancialliteracyof futuregenerations.

Initiatives of TAL and Protective

In 2022, TAL has updated its underwriting guidelines to 

ensure that healthy individuals living with HIV can 

apply for any type of insurance products, including Life, 

Income Protection, and Total and Permanent Disability 

(TPD) products. In FY2024, TAL has insured a total of 

39 people with HIV across Retail and Group channels.

Furthermore, TAL has a Financial Hardship policy in 

place to assist customers who wish to retain their 

insurance coverage but are facing difficulties in paying 

premiums. In addition, TAL also has a Natural Disaster 

Policy, which provides up to two months of premium 

exemption for customers affected by natural disasters.

Offering insurance products to diverse 

customers (TAL)

Financial 

Support

TAL has developed a comprehensive 

Domestic and Family Violence Support Policy 

to support customers affected by domestic and 

family violence. To ensure that affected 

customers receive timely assistance, TAL has 

established an internal escalation process and 

collaborated with external counselling services 

to offer specialisedsupport.

In FY2024, TAL addressed 25 cases of 

violence and facilitated external counselling 

services for 16 customers.

Providing support for domestic 

violence victims (TAL)

Non-
financial 
Support

Offering education programs to improve 
financial literacy of future generations 

(Protective)

Non-
financial 
Support

Protective funded the creation of a sustainable wealth-

building program for underserved communities through the 

American College of Financial Services, the largest nonprofit 

educational institution devoted to financial services 

professionals in the United States. Through the American 

College, Protective identified and launched a financial 

literacy program for students. The program was designed to 

leverage existing programs and initiatives aimed at bringing 

increased access to education, experience and connections to 

underserved communities. Education components included 

Credit Management and Student Loan Management, 

Personal Money Management, Investor Education, and 

Homeownership.

Group wide Dai-ichi Life
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Health and Healthcare

Providing Value for Realizing Healthy People and Society in the New Business Fields
Dai-ichi Life Holdings,aimsto evolveinto anñinsuranceservicebusinessòthatprovidesvalueacrossall aspectsof ourcustomersôlives, goingbeyondtraditionallife insurance. In Japan,where

the marketis projectedto shrink dueto a decliningpopulation,newbusinessopportunitiesareemergingamid trendssuchasanagingpopulation,increasinglydiverseandsegmentedvalues,a

tighteninglabor market,andrapid advancesin digital technology. With this recognition,Dai-ichi Life Grouphasexpandedits businessto peripheralfields of insurancesuchashealthcareand

employeebenefitsto ensurecontinuouscontributionsto societyandthesustainablegrowthof thebusiness.

Specifically, we provide value throughour healthpromotionapp "QOLism", and promotehealthcarebusinessesthat supportthe extensionof healthylife expectancyand addresscorporate

challenges. Additionally, to supportindividualsôdaily lives in all aspects,we madeBenefit One,a providerof employeebenefitsservices,a subsidiaryin 2024. We are further enhancingthe

functionality and appealof Benefit Oneôsemployeebenefitsplatform, Benefit Station,strengtheninghealthand medicalservices,and exploring new businessareaswith high affinity to our

existingoperations. By steadilyadvanceour efforts in a broadrangeof directions,we aim to improveourcustomersôwell-beingandrealizetheHealthyPeopleandSociety.

Group wide Dai-ichi Life

New customers

Dai-ichi Life Group 

Customers

Benefit One

Financial 

stability

Physical and 

mental health

New value 

and services

Work -life 

fulfillment

Social 

connections
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ẌHAPPYLTH (Benefit One)

HAPPYLTH provides agent services for health examinations. With its large network of 

3,000 locations nationwide, it provides one-stop scheduling services that reduce the 

administrative burden on corporate staff and improve employee participation rates in health 

checkup. Furthermore, unified management 

and visualization enables paperless provision of 

health examination results online, which also 

realizes improvement of health literacy for 

individuals and companies.

Health and Healthcare

Initiatives for Addressing Core Materiality in the Fields of Health and Healthcare Services 

ẌQOLism (QOLead)

QOLismis a health promotion app designed to help 

users naturally build healthy lifestyle habits in a simple 

and enjoyable way, with features such as automatic step 

counting, meal logging, and exercise tracking. When 

insured users complete activities that qualify for 

rewards, they earn QOLismPoints, which can be 

exchanged for a variety of products. With its unique 

mechanism that enables users to continue their healthy 

routines while having fun, the app has been highly 

appreciated by many customers.

ẌBenefit Station (Benefit One)

Benefit Station is a comprehensiveemployeebenefit service platform with more than

18,100 partnercompaniesand more than 10 million members. It offers more than 1.4

million services,coveringnot only food, leisure,andshoppingbut alsolife eventssuchas

childcare,nursing,housemovingandmore..

In addition,for certainplanswithin Benefit Station,we provide the healthpromotionapp

ñQOLismòto supportclient companiesin achievingtheir healthmanagementgoals. The

appassistsin assessinghealthrisks,fosteringemployeeawareness,andpromotingconcrete

actions and habit formation. This contributesto improving employeesôwell-being and

enhancingtheproductivityof theclient companies.

In orderto createa societyin which everyonecanenjoya morecomfortablelife, it is essentialnot only to establishinclusivesocialsystemsthatsupportthefoundationof living but also

to provideopportunitiesfor peopleto find purposeandfulfillment throughtheir connectionswith society. Extendinghealthylife expectancyhasbecomeanimportantissuein Japan. As

thereis a growingneedto createenvironmentswhereindividualscanfind purposeandmeaningin their lives throughconnectionswith thesociety,we discovernewbusinessfields such

ashealthcareandemployeebenefitplatformsto realizethewell-beingof customersthroughtheprovisionof valuein thefieldsotherthaninsurance.

Group wide Dai-ichi Life

Vol.1

Benefit Station

Features
Exclusive discounts made possible by being one 
of the largest players in the industry

Available nationwide

For family members within two degrees relative

Call center support available when needed

Travel
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& Beauty
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development

Gourmet
dining
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Wellness

Dating & 
Marriage

Shopping 
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Home & Moving
Car life Pets

Communications 
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exchange

Celebrations
Original 
programs
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Health and Healthcare

Initiatives for Addressing Core Materiality in the Fields of Health and Healthcare Services

ẌHealth SenseProgram (TAL)

TAL Health Senseprogramsencouragecustomersto maintainand improve their health

and wellbeing, including offering premium discountson certain products for taking

preventativehealth actions. The TAL Health Sensediscount(rewardinghealthyBMIs)

wasusedby over189,000customers,anincreaseof 4% onFY2023.

For TAL Health SensePlus,which encouragesdetectingconditionsearly, TAL madeit

easier for customersby removing the requirementto provide BMI details or upload

evidenceof a preventativetest to receivea premiumdiscount. This resultedin over 63%

morecustomersreceivingpremiumdiscountsin FY2024, comparedto FY2023.

Group wide Dai-ichi Life
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Social Contribution Activities

Social Contribution Action Policy for the Dai-ichi Life Group

Group wide Dai-ichi Life

Dai-ichi Life Groupstrivesto addresssocial issuesthroughits uniquesocialcontributionactivitiesutilizing the expertiseandresourcesof its Groupcompaniesin accordance

with theSocialContributionAction Policy for theDai-ichi Life Group.

Social Contribution Action Policy 

for the Dai-ichi Life Group

The Dai-ichi Life Group aims to 

grow sustainably together with 

society by contributing to solving 

local social issues to realize our 

purpose, ñPartnering with you to 

build a brighter and more secure 

future.ò

Establishment: October 1, 2016

Latest Revision: April 1, 2025

List of links to each Group companyôs website 

regarding social contribution activities

Dai-ichi Life

Dai-ichi Frontier Life (Japanese 

ONLY)

Neo First Life (Japanese ONLY)

ipet Insurance (Japanese ONLY)

Asset Management One

Dai-ichi Building (Japanese ONLY)

Sohgo Housing (Japanese ONLY)

Asset Guardian (Japanese ONLY)

Protective

TAL

Partners Life

Dai-ichi Life Vietnam 

Dai-ichi Life Cambodia

Dai-ichi Life Myanmar

Star Union Dai-ichi Life

Panin Dai-ichi Life

In subsequent pages, we will introduce some of our Group companiesô 

initiatives being implemented to address the following themes.

Connection with Local 

Communities

P.59

Educational Support for 

Future Generations

P.55-57

Culture & Arts

P.60

Health and Well-being

P.53, 54

Diversity

P.58

Sports Promotion

P.61

Vol.1

https://www.dai-ichi-life-hd.com/en/sustainability/initiatives/social_contribution.html
https://www.dai-ichi-life.co.jp/english/dsr/society/index.html
https://www.d-frontier-life.co.jp/corporate/sdgs/index.html
https://www.d-frontier-life.co.jp/corporate/sdgs/index.html
https://neofirst.co.jp/company/csr/
https://www.ipet-ins.com/company/sustainable/sustainability.html
https://www.am-one.co.jp/english/information/sustainability/
https://www.dai-ichi-building.co.jp/company/sustainable
https://www.sohgo-jyutaku.co.jp/sustainability/social/
https://www.asset-guardian.co.jp/csr/index.html
https://www.protective.com/about-us/corporate-sustainability
https://www.tal.com.au/about-us/our-contribution/our-community/community-foundation
https://www.partnerslife.co.nz/news-and-views/whakamatutu-depression-recovery-centre
https://dai-ichi-life.com.vn/hoat-dong-cong-dong-16
https://dai-ichilife.com.kh/pages/corporate-social/s/
https://www.dai-ichi-life.com.mm/corporate-social-responsibilities/
https://www.sudlife.in/about-us/csr
https://www.panindai-ichilife.co.id/id/news/detail/sambut-hari-mangrove-sedunia-panin-dai-ichi-life-tanam-1-000-pohon-mangrove-di-kawasan-ekowisata-mangrove-jakarta
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QOLeadaddresses social issues via the QOLism

healthcare app. In FY2024, points accumulated 

by many app users were exchanged to make a 

donation to the Japanese Red Cross Society. In 

order to support individuals affected by disasters 

and other difficulties, QOLeademployees 

continue their social contribution activities to 

fulfill the mission to realize physical, mental, and 

social happiness. 

At Dai-ichi Frontier Lifeôs Nishi-Shimbashi

headquarters in Minato Ward, Tokyo, there is 

an in-house initiative in collaboration with 

HELLO CAFE (operated by Dai-ichi Life 

Challenged, a special subsidiary of Dai-ichi

Life) that allows customers to donate 20 yen 

per drink. Collected donations have been sent 

to NPOs and local Japanese Social Welfare 

Councils for use in local welfare services. 

Since its establishment by Dai-ichi Life in 

1950, the Public Health Award has been 

held every year with the support of the 

Ministry of Health, Labourand Welfare 

and other organizations. It is Dai- ichi

Lifeôs oldest social contribution program. 

Theawardhonorsorganizationsand

Health and Well-being

Protectiveôs hosts the Community Health & 

Wellness Fair with the aim of promoting the 

well-being of residents in the area surrounding 

Protective Stadium. At the event, healthcare 

professionals offer blood pressure and 

cholesterol measurement, eye checks for 

children, and other free health services. Local 

wellness-related organizations also join the 

event to share information on physical, mental, 

and financial health. 

Sponsorship for the Public Health Award (Dai-ichi Life) Holding Community Health & Wellness Fair (Protective)

Donation to Japanese Red Cross Society (QOLead)
Donations through the purchase of beverages at an in-house café 

(Dai-ichi Frontier Life)

Group wide Dai-ichi Life

individuals who have continuously tackled various issues of the time, such as measures 

against lifestyle-related diseases, welfare for the elderly and the disabled, overseas 

medical care, and disease control.
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Dai-ichi Life Cambodia has been providing long-

term support to Angkor Hospital for Children 

(AHC), which delivers high-quality medical care 

to infants and young children. In February 2025, 

we donated USD 15,000. AHC provides free 

medical treatment to more than 100,000 children 

per year, and our past contributions have supported 

initiatives such as COVID-19ïrelated assistance 

and the installation of playgrounds. We will 

continue our support so that  children in Cambodia 

can build a healthier future.

TAL supports Orygen, a global leader in mental health care 

research, education, and innovation for young people. Through 

this strategic partnership, TAL is committed to enhancing mental 

health awareness within the Australian community. Its efforts 

focus on supporting the health and well-being of young 

individuals and their families, in alignment with Orygenôs

esteemed values and healthcare models. In 2024, TAL supported 

Orygen'sVirtual Reality for Vocational Recovery program 

which assists young people with mental illness in their recovery 

and pathways to study and work. Virtual reality activations for 

TALôs employees aimed to raise awareness of new types of 

mental health initiatives.

Dai-ichi Life Vietnam has been supporting 

activities to bring light to disadvantaged cataract 

patients. In 2024, we sponsored 6 charity eye 

surgery programs for 1,110 cataract patients in 6 

provinces: Binh Thuan, Soc-trang, Bac Lieu, Kien 

Giang, Tay Ninh, and Ben Tre.

As part of its initiatives to address mental health challenges, 

Partners Life supports the depression recovery center 

WhakamǕtȊtȊthrough annual donations equivalent to NZD 

100,000 for five years. 

This makes it possible for those unable to participate in the 6-

week recovery program due to financial reasons to join the 

program. 

Donations to Angkor Hospital for Children (Dai-ichi Life Cambodia) Contribution to mental health improvement  (TAL)

Support for cataract patients (Dai-ichi Life Vietnam) Support for recovery from mental health disorders (Partners Life) 

Group wide Dai-ichi Life
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Educational Support for Future Generations ïFinancial Education ï

Consumer education and financial & insurance education (Dai-ichi Life) Support for the Junior Achievement Program (Protective)

Support for FALIA (Dai-ichi Life Holdings)

Providing technical expertise and sponsorship to Banqer(Partners Life) 

Dai-ichi Life provides support for consumer education and financial & 

insurance education through its ñLife Cycle Game III - Life Design 

Suggestions,ò which enables players to experience life as a simulated 

event, including getting married or buying a house, risks such as illness 

or injury, and consumer damage cases such as bank transfer fraud and 

fraudulent payment requests. The game also includes current trends such 

as the lowering of the age of majority, making financial education 

mandatory in high school, and various aspects of consumer damage. In 

2022 Dai-ichi Life received the Excellence Award and the Presidentôs 

Awards in 2023 at the Consumer Education Materials Awards sponsored 

by the Consumer Education Support Center. In addition to providing the 

game to schools, local governments, and private companies nationwide, 

Dai-ichi Life also provides on-site classes and training by employees. 

We support The Foundation for the Advancement of Life & Insurance 

Around the world (FALIA) with a view to promoting education for the 

next generation, who will contribute to the development of the life 

insurance business in the Asian region. In 1962, FALIA initiated training 

in Asian nations through the TsunetaYano Memorial Society. In 1970, 

FALIA was established as The Foundation for the Advancement of Life 

Insurance in Asia; and in 1994, was renamed in consideration of the 

increasing number of training participants from outside the Asian region. 

We are striving to promote inclusive insurance education, including the 

younger generation, by inviting persons engaged in the overseas 

insurance business to training sessions, holding essay competitions and 

seminars on life insurance for students from emerging countries, and 

supporting comprehensive life insurance educational programs, 

including the younger generations. 

Protective supports the Junior Achievement (ñJAò) 

Program in Alabama, where its primary office is 

located, as a part of educational support for future 

generations. The mission of this program is to 

encourage young people to gain knowledge and 

skills needed to succeed in the global economy. 

Educational programs provided by the same 

organization cover practical and hands-on themes 

such as career exploration, job readiness, financial 

literacy, business and entrepreneurship, and more. 

Participants are able to understand their own 

potential and gain the ability to fully exercise their 

potential through these programs. Protective 

dispatches volunteers to assist with teaching JA 

programs to grammar, middle and high school 

students.

Partners Life contributed its technical expertise to 

the creation of the Banqer'slife and health 

insurance module ñBanqerHighò to support 

financial understanding and development among 

secondary school students. We have also provided 

sponsorship to help more students in New Zealand 

access this resource. 

Group wide Dai-ichi Life

Please see P.38 for details about financial education.
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Educational Support for Future Generations ïSports Promotion by Dai-ichi Life ï

Supporting the intent of the Japan Tennis Association 

that it is important to train junior players to develop 

international-class athletes, Dai-ichi Life has co-

sponsored this event since its first event in 1983 and 

has also made its own clay court in Sengawa, Tokyo 

available as the eventôs venue. In 2022, the court was 

renovated as the first outdoor-type red clay court in 

Japan, which has reinforced Dai-ichi Lifeôs support 

for the training of athletes.

Dai-ichi Life and LDH JAPAN Inc. have concluded a 

comprehensive partnership agreement on social 

contribution activities, and are conducting a variety of 

social contribution activities, including activities for 

children and the revitalization of local communities.

As part of these efforts, dance classes for preschool to 

elementary school children and their families are being 

held in various locations in the hope that they will 

value communication time between parents and 

children while enjoying dancing.

As part of the ñRun with Youò project, which 

supports amateur runners from all over Japan, former 

members of the Dai-ichi Life womenôs track & field 

team hold running classes nationwide to improve the 

health of local residents. They also hold classes for 

elementary and junior high school students with the 

aim of familiarizing them with marathons and 

encouraging their interest in running.

Sharing the desire to ñpromote easy-to-enjoy 

skateboardingò and to ñtake on the challenge of 

participating in international competitions,ò Dai-ichi

Life has signed an affiliation agreement with Ms. 

Sakura Yosozumi, who is the first Olympic gold 

medalist in Women's Park Skateboarding at the 

Tokyo 2020 Olympic Games, since May 2023.

Featuring Ms. Yosozumias an instructor, Dai-ichi

Life held a skateboarding event for beginners. About 

20 elementary school students learned the basics. Ms. 

Yosozumidemonstrated her skateboarding to the 

delight of the participants.
56

Dai-ichi Life national elementary school tennis championships Running classes for students by former womenôs track & field team members

Dai-ichi LifeúLDH Parent-child dance classes Skateboarding events for elementary school students

Group wide Dai-ichi Life
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Educational Support for Future Generations

Star Union Dai-ichi Life provides enlightenment activities aiming to cultivate 

environmental awareness at the Fr. AgnleBalbhavanfoster home. 

In 2024, about 30 children aged from 5 to 16 participated in the event to learn 

about global warming, carbon footprint, and other recent environmental issues 

and measures. The children eagerly listened to the presentation, and exchanged 

opinions. They also wrote short essays or drew pictures to express their ideas 

about environmental considerations in daily life based on what they learned at 

the event. 

Dai-ichi Life Myanmar supports the ñDream 

Trainò, child development center operated by 

Japan Heart by donating supplies to ensure 

well-being and providing a better education 

through the provision of computer 

programming courses, and more. 

Dai-ichi Life Vietnam promotes a Clean Water 

Project, which installs water filtration equipment at 

schools in rural areas to provide students and 

teachers with safe drinking water, thereby 

improving their learning environment and health. 

This project was launched in 2011 as the 

industryôs first such project and has continued to 

the present. In 2024, we installed water filtration 

equipment at 12 schools nationwide and provided 

clean drinking water to more than 5,300 students 

and teachers. 

Environmental education at a foster home

(Star Union Dai-ichi Life)

Support for Child Development Center

(Dai-ichi Life Myanmar)

Installment of water filtration equipment at rural schools

ṕDai-ichi Life Vietnam)

Group wide Dai-ichi Life
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Diversity

TAL is dedicated to promoting awareness of 

Aboriginal and Torres Strait Islander cultures 

across both internal and external communities. 

To address the social disadvantages faced by 

these communities, TAL has established a 

partnership with the National Aboriginal 

Sporting Chance Academy (NASCA). 

Through this partnership, TAL helps support NASCAôs programs designed 

to improve young peopleôs school attendance, performance, and 

completion. In 2024-25, TAL employees engaged with NASCAôs 

programs:

Å Supporting remote schools, with employees volunteering 500 hours and 

raising over $17,000 to participate (matched by TAL Community 

Foundation)

Å Continuing sponsorship of NASCAôs annual Traditional Indigenous 

Games event; and 

Å Facilitating a student leadership workshop.

In cooperation with supporting companies for 

individuals with disabilities, Neo First Life 

employees help individuals with disabilities to 

sell sweets they have made at welfare work 

centers in the Neo First office as a way of 

supporting their independence. In addition, Neo 

First Life makes use of a program offered by 

Book Off Corporation in which part of the 

purchase price of used books and DVDs is 

donated to the Japanese Red Cross Society.

Asset Management One secured a space at the 

ñIBUKI Kashiwa Farm,ò a farming initiative 

aimed at providing employment opportunities 

for people with disabilities living in regions 

with limited job prospects, and employed

individuals with intellectual, developmental, 

and mental disabilities to cultivate herbs.

Herbs grown at Ibuki by our staff are placed 

on office floors to be enjoyed as office 

greenery, used to make herb tea for employees, 

and to be enjoyed as novelties.

Dai-ichi Life Challenged is a special subsidiary 

of Dai- ichi Life that employs individuals with 

disabilities. For the purpose of inclusive 

education, in which diverse individuals live 

and learn together, Dai-ichi Life Challenged 

provides students from elementary schools, 

junior high schools, high schools, universities, 

and special needs schools nationwide with 

basic knowledge on disabilities and ñinclusive 

on-site classesò on employment for people 

with disabilities. By sharing information about 

Dai-ichi Life Challenged and the experiences 

of their employees, the company helps promote 

understanding toward the realization of an 

inclusive society.

58

Dai-ichi Life Vietnam continues its support for a vocational training 

program ñFor the Future of Vietnamese Womenò for disadvantaged 

women. In 2024, Dai-ichi Life Vietnam held a knitting training class 

for 40 females with disabilities in cooperation with the Sponsoring 

Association for Poor Patients (SAPP) of Lam Dong.

Inclusive classes

- Working with individuals with 

disabilities -

ṕDai-ichi Life Challenged)

Employment of people with disabilities on farms

(Asset Management One)

Initiatives to support the independence of individuals with disabilities, and 

donations based on used books, etc. (Neo First Life)

Skill development training for self-dependent women

(Dai-ichi Life Vietnam)

Support for Aboriginal and Torres Strait Islander communities 

(TAL)

Group wide Dai-ichi Life
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Connection with Local Communities

Based on the management philosophy of ipet

Insurance of ñcreating a society where pets and 

people can live together in good health,ò the 

company supports Aomori Prefecture's policy of 

ñrealizing a society where people and animals live 

in harmony,ò and has been party to a cooperative 

agreement on animal welfare since 2019. ipet

Insurance helps to deepen the publicôs 

understanding of animal welfare and welfare 

activities through the planning and management of 

the ñInformation Map of Shelters for Safe 

Evacuation with Petsò that ipet Insurance employees 

prepare with prefectural residents as a disaster 

prevention measure, as well as through training and 

volunteer activities by ipet Insurance employees at 

the Aomori Prefectural Animal Welfare Center.

Asset Guardian provides free-of-charge diaper 

changing and nursing rooms at Insurance de 

Anshinkan, a chain of insurance consultation 

shops operated by the company.  Anyone who 

visits the store is welcome to use the room and 

items such as diapers and wipes provided for 

free.

Â Support for flood victims 

(Dai-ichi Life Vietnam)

Dai-ichi Life Vietnam continues to support 

flood victims and disadvantaged households in 

the disaster areas. In 2024, we provided living 

expenses, food and daily commodities for 600 

households and children heavily affected by 

epidemics, storms and floods.

Â Support for earthquake recovery in Myanmar 

(Dai-ichi Life Group)

To support restoration after the 2025 Myanmar Earthquake, 

Dai-ichi Life Group donated 50 million yen to a non-profit 

organization, Japan Heart, that engages in on-site support 

and restoration activities. This donation was used to support 

Japan Heartôs distribution of supplies and mobile medical 

services, as well as installing drinking water stations and 

providing food & daily commodities to residents by 

employees of Dai-ichi Life Myanmar visiting disaster-

stricken communities.

Â Support for earthquake-affected areas 

(Dai-ichi Life Group) 

Dai-icihi Life Group held an in-house fundraising campaign 

to support employees and communities affected by the Noto 

Peninsula Earthquake that struck on January 1, 2024. The 

in-house donations collected from executives and 

employees of the Dai-ichi Life Group were given to 

affected employees and to local governments in Ishikawa 

Prefecture to support an early recovery.

ñPartnership Agreement on Animal Welfareò with Aomori Prefecture/ 

Public-private partnership efforts (ipet Insurance)

Offering free of charge Diaper Changing/ Nursing Room 

ṕAsset GuardianṖ

Support for disaster-affected areas and victims

Group wide Dai-ichi Life

Vol.2



Sustainability Report 

2025 Introduction Dai-ichi Life Group and Sustainability Initiatives for Core Materiality

60

Partnership with External 

Organizations
Data Section

Culture & Arts ( Dai-ichi Life) 

Since 1994, Dai-ichi Life has been a special 

sponsor of the ñVOCA Exhibitionò held at the 

Ueno Royal Museum with the aim of nurturing 

and supporting young artists under the age of 

40 who have the potential to be internationally 

recognized in the field of flat art. In the past, 

Nerholand Mika Ninagawahave won VOCA 

awards, which are highly regarded as a 

gateway for young artists.

Dai-ichi Life supports the Triton Arts 

Network, a certified NPO based in the Dai-

ichi Seimei Hall in Harumi, Tokyo.

The Triton Arts Network organizes and 

manages music performances at the hall, and 

conducts outreach activities to deliver quality 

music to children and people in welfare 

facilities who are unable to visit the hall on a 

regular basis.

The Dai-ichi Life collection of VOCA award-winning 

works, including grand prize winners, is regularly 

shown in the lobby and the Dai-ichi Life Gallery on the 

first floor of the Hibiya Head Office. In addition, Dai-

ichi Life continues to provide support by holding solo 

exhibitions for award-winning artists at the gallery and 

providing opportunities for artists to present their work 

after receiving the award.

After providing support for the restoration of the Mozart 

house, a 90th anniversary project, Dai-ichi Life has 

established a friendly relationship with the International 

Mozarteum Foundation of Salzburg, which is known 

worldwide for its collection of Mozart's original materials 

and academic research. In September 2024, in 

collaboration with the International Mozarteum Foundation, 

we held a press conference at our Hibiya Head Office to 

announce the first performance in Japan of a newly 

discovered work by composer Wolfgang Amadeus Mozart. 

At the event, the International Mozarteum Foundation 

unveiled the musical score newly added to the Köchel

Catalogue, and a live performance of the piece was 

presented for the first time in Japan.
60

Special sponsorship of the VOCA exhibition Support for VOCA Exhibition winners

Support for the Triton Arts network (NPO) Joint cultural projects with the Salzburg International Mozarteum Foundation

Group wide Dai-ichi Life
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As part of its support for sports and culture, the women's track & 

field team was established in 1990 to help develop athletes. 

Following the motto of Strive to become not only a professional 

athlete, but also a professional member of society! we endeavor to 

enhance the coaching system and environment for track and field 

athletes. While pursuing their careers as top athletes, team members 

also work as employees of the Dai-ichi Life Group, engaging in 

community contribution and other diverse activities that support 

their career development. Each athlete continues to challenge 

themselves in pursuit of their individual dreams and goals.

Through the ñRun with Youò project, we also support the well-being 

of citizens and running communities nationwide by sponsoring 

major regional marathons and creating opportunities for people to 

reflect on health and experience the joy of running together.

Sports Promotion

In 2023, Dai-ichi Life signed an affiliation contract with Ms. 

Sakura Yosozumi, the first Olympic gold medalist in womenôs 

park skateboarding who wishes to compete at the international 

level and make skateboarding a sport that anyone can easily 

enjoy. Sharing her aspiration, we have been supporting 

skateboarding as a company-wide initiative since then.

Â Sponsorship as a title sponsor (Dai-ichi Life)

Dai-ichi Life has served as the title sponsor of the 

ñDai-ichi Life D.LEAGUE*ò since FY2020 (the 

same year as its inauguration),  and of the ñDai-ichi

Life SD.LEAGUE*" since FY2024.
* Dai-ichi Life D.LEAGUE is a professional dance league of Japan. Da-ichi

Life SD.LEAGUE is a national competition to determine the top dance 

studio in Japan.

Â Owner participation in D.LEAGUE (Benefit One)

The Dai-ichi Life Group is involved in the following activities. In addition to conveying the 

appeal of sports to many people, we offer opportunities to experience "health" and 

"connections and bonds" made possible through sports

Â Shigekix player affiliation contract (Dai-ichi Life)

Since dance was added to the elementary and junior high school curricula in 2013, its 

popularity has increased rapidly throughout the nation. We support children aspiring to 

become professional dancers, contribute to the development and spread of dance 

culture in Japan, and work to promote health while creating opportunities for 

individuals to connect with others.

Support for women's track & field team (Dai-ichi Life)

Support for SkateboardingṕDai-ichi Life)

Support and Sponsorship of Dance Performances (Dai-ichi Life/ Benefit One)

Since the year of the D.LEAGUE's inception, 

Benefit One has been participating as the owner of 

"Benefit one MONOLIZ. In addition to promoting 

sports, we are contributing to the creation of culture 

centered on the dance genre "Vogueò and its 

inclusive genderless worldview. 

Group wide Dai-ichi Life

In 2024, Dai-ichi Life signed an affiliation contract 

with Shigekix, a member of Japan's national 

breaking team who  believes that the foundation of 

success lies in connections with people, and wishes 

to share the appeal & joy of breaking and to 

compete at international level.  Sharing his 

aspiration, we have been working to promote the 

spread of dance culture.
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Climate Change and Natural Capital Initiatives

Climate change is having severe impacts on societies and economies worldwide. More than half of the worldôs GDP is estimated to be derived from nature and ecosystems, and natural 

capital is also an essential foundation for the Groupôs business activities. The two are also said to be closely related, as heavy rains, floods, and droughts caused by climate change can 

lead to the degradation of natural capital.

Based on this recognition, Dai-ichi Life Group, in compliance with the Groupôs Vision and Group Action Principles for Environmental Initiatives, considers that theconservation of the 

local environment, climate change countermeasures, global environmental protection, the preservation of natural capital and biodiversity, and the development of the circular economy are 

its corporate social responsibilities as a member of society, and strives to take environmentally friendly actions throughoutits business activities. 

In response to such ideas, the Group has defined Environmental Leadership as an important issue in the Medium-Term Management Plan, and is committed to strategic responses to 

environmental challenges, particularly climate change and natural capital. Specifically, we clearly define the environmental issues that our Group should prioritize and are steadily 

advancing relevant initiatives, such as the establishment, execution, and periodic updates of our Net Zero Transition Plan, as well as information disclosures aligned with the TNFD 

recommendations and nature-related transition plans.

Basic Approach

Basic

Concept

As a memberof society,theDai-ichi Life Grouprecognizesits socialresponsibilityto preservetheenvironmentin eachregion,to protecttheglobalenvironmentby

addressingclimatechange,to preservenaturalcapitalandbiodiversity,andto developthecirculareconomy. Dai-ichi Life Groupworksto preservetheenvironmenton

acontinuousbasisin accordancewith thefollowing actionguidelines,andcontinuouslyimprovesits effortsto contributeto thesustainabledevelopmentof society.

Action Guidelines

1
Environmental Action in Business 

Activities

In our business activities, we comply with all laws and regulations related to environmental preservation, and always strive to act with consideration for our impact on the 

environment.

2
Reduction of the Environmental Impact 

along with Business Activities

We strive to reduce the environmental impact of our business activities by promoting resource preservation, energy conservation,decarbonization, resource recycling and 

pollution prevention with regard to the consumption of resources and energy, and the release of waste and other materials.

3
Promotion of Environmental Awareness 

Activities

In addition to raising the awareness of executives and employees about environmental issues, we endeavor to promote environmental awareness activities, including 

donations to and support for environmental preservation activities.

4
Enhancement of Information Disclosure 

and Stakeholder Engagement

We set targets for environmental initiatives, and disclose them appropriately and proactively.

We also emphasize engagement with various stakeholders and aim to resolve environmental issues with them. 

TNFDTCFD

Group wide Dai-ichi Life

Dai-ichi Life Group Environmental Action Policy
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Relationship Between Climate Change and Natural Capital, and Connection with the Group
Dai-ichi Life Grouprecognizesboth its dependenceandimpacton naturethroughits businessactivities. We alsounderstandthe interactivitybetweenclimatechangeandnaturalcapital

in the naturalenvironment,including both synergiesand trade-offs. With this in mind, we are promotinginitiatives aimedat realizing a sustainablesociety,while placing a strong

emphasisonrespectinghumanrightsacrossall of ouractivities.

V Prevention of sexual harassment and power harassment 

V Compliance with fair trade practices, etc.

V Just transition, protection of climate refugees

V Prevention of violations of the rights of 
indigenous people, etc.

Human Rights

Economic Activities Nature

As a business 
operator

As an institutional 
investor

Companies 
the Group has 

invested in

Investments Engagement

Customers
(Individuals/ 
Companies)

Provision of insurance 
and services

Use/ 
Employment

Company 
bases/ 

Employees

V Direct GHG emissions at plants, etc.

V Use of natural capital as raw materials, etc.

V Discontinuation of raw material supply

V Damage to bases due to severe natural disasters, etc.

Dependence and impact on nature

Risks caused by nature
Legends:

Natural 

Capital

Climate 

Change

V Use of paper and water

V Use of vehicles for business (direct GHG emissions)

V Use of electricity (indirect GHG emissions), etc.

V Threats to employee safety,

V Increase of reputation risks, etc.

V Indirect use of and impact on natural 

capital in daily life, etc.

V Threats of natural disasters, infectious diseases, 

heatstroke, etc.

Group wide Dai-ichi Life

Interaction

VIncrease in CO  absorption through 
afforestation and conservation of natural 
capital 

V Damage to natural capital resulting from 
renewable energy development, etc.

Climate Change and Natural Capital Initiatives TNFDTCFD

Vol.2



Sustainability Report 

2025 Introduction Dai-ichi Life Group and Sustainability Initiatives for Core Materiality

65

Partnership with External 

Organizations
Data Section

The Groupunderstandsthat climatechangeis an issueto be addressedby the internationalcommunityasa whole. At the sametime, the Groupalsoviews the climatechange

asa significantmanagementissuewhich hasa potentialmaterialimpactoncustomersôlives andhealth,corporateoperationsandthe sustainabilityof society. Therefore,the

Groupaimsto contributeto the resolutionof climatechangeissuesbothasan institutionalinvestorandasa businessoperator.

In addition,as we participatein the top decision-making body of GFANZ, we considerit as part of our missionto lead the global financial sectorin initiatives addressing

climatechange. TheGrouphasdevelopedits transitionplanusingGFANZ transitionplanguidance.

Net Zero Transition Plan Concept and Overview (1)

Net Zero Transition Plan Objectives

As an institutional investor who 

manages diversified asset classes, 

the Group recognizes that 

contributions to the achievement 

of a sustainable society through 

investments is one of its 

important missions.

We strongly support investeesô 

GHG emissions reduction 

initiatives to achieve net zero 

targets for the investment 

portfolio through disclosure of its 

strategies and activities and 

effective engagements.

As a global insurance group with business in Japan and eight 

other countries, it is essential that the Group strives to reduce 

GHG emissions from its operations.

The Group has developed a transition plan to clarify its 

roadmap to achieve net zero targets, and the Group will make 

a concerted effort to steadily achieve its goals.

The Group also understands that one of its missions is to lead initiatives taken 

by financial institutions around the world to address climate change issues 

through GFANZ participation.

By developing and implementing our transition plan, we will contribute to the  

advancement of the net zero journey for financial institutions around the world.

As a

GFANZ 
member

As an

Institutional 
investor

As a 

Business 
operator 

<Scope 3 Category 15>
<Scope 1 and 2, 3

excluding Category 15)>

Group wide Dai-ichi Life

Climate Change and Natural Capital Initiatives TCFD

Vol.2



Sustainability Report 

2025 Introduction Dai-ichi Life Group and Sustainability Initiatives for Core Materiality

66

Partnership with External 

Organizations
Data Section

To developa credibletransitionplan, theGrouprefersto frameworksandguidancefor net zerotransitionplanspublishedby TCFD andGFANZ. As a life insurancecompany,Dai-ichi

Life is makingeveryeffort to achievenet zeroemissionboth asan institutional investor(throughthe investmentof insurancepremiumsreceivedfrom policyholders)andasa business

operator(throughthemanagementof thelife insurancebusiness).

Net Zero Transition Plan Concept and Overview (2)

Foundations

Strategies

Metrics 

and targets

Governance

Number of investees targeted for engagement

Creation of positive impact 
through investments

Financed emissions
(Scope 3 Category 15)

Investments to environmental 
and climate solutions

As an institutional investorḦ P.91 

CO2 emissions from its own business 

activities
(Scope 1 and 2)

CO2 emissions from business activities by 

other companies 
(Scope 3 (excluding Category 15))

As a business operator Ḧ P.93

Overview of our initiatives based on GFANZ framework

Governance and promotion structure to address climate changeḦ P.69 
Governance structure that reports to the Executive 
Management Board and Board of Directors and is 

overseen by the Board of Directors

Introduction of sustainability metrics as executive 
remuneration assessment criteria

(including progress on CO2 emissions reduction)

Facilitation by the Group Sustainability Committee and 
Group ERM Committee

Net Zero Transition Plan: Supervision Group CSuO Management Sustainability Unit  Facilitation Relevant departments of Dai-ichi Life

Building awareness among Group executives and employees

Skills and Corporate CultureḦ P.74

Objectives of transition plan Ḧ P.63 Roadmap to achieve net zero emissionsḦ P.89 

Supporting transition to a low-
carbon society and creation of 

environmental innovations through 
investments

Emission reduction initiatives related to 
business activities

(shifting to renewable energy, saving energy, 
and reducing total paper usage, etc.)

Expanding assets covered by 
emission reduction targets and 

analyzing emission
Encouraging investeesô initiatives

Opinion and rule-making through 
global finance initiatives

Implementation strategiesḦ P.96 Engagement strategiesḦ P.104

Group wide Dai-ichi Life

Climate Change and Natural Capital Initiatives TCFD
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In order to achieve nature-positive goals (halt the loss of biodiversity and put on a recovery track), Dai-ichi Life Group has been disclosing information with reference to the TNFD 

recommendations and nature-related transition plans. Although we recognize that there is currently no established methodology for assessing the state of natural capital and biodiversity, 

and many challenges remain at this stage, we are making efforts to contribute to the realization of a nature-positive society byfurther advancing both our initiatives and disclosures.

Our Approach and Responses to TNFD Recommendations

Group wide Dai-ichi Life

Å Analyses based on the LEAP approach

(2) Current fiscal year

ü Identifying the Group's risks 

and opportunities related to natural capital P.121

ü Scoring analysis of the investment portfolio P.122

ü Scenario analysis of the investment portfolio

(1) Scenario based on TNFD recommendations P.125

(2) Scenario related to water risks P.135

ü Analysis of business sites and facilities P.137

Å Nature-positive initiatives through engagement P.139

Å Establishing an enhanced structure for the implementation of natural 

capital initiatives under the supervision of the Board of Directors P.69

Å Inviting external experts specialized in natural capital to the Group 

Sustainability Committee to exchange opinions with top management P.70

Å Conducting assessments in the processes of human rights due diligence 

and investments, including the viewpoints of indigenous 

people, environment, and society P.70

Å Identifying climate change, loss of natural capital and biodiversity 

as material risks, and facilitating business plans accordingly P.72

Å Implementing a wide variety of initiatives along 

with the GBF 2030 targets P.73

Governance / Risk & Impact Management

Metrics & Targets

Å Setting targets and indicators (e.g. cumulative amount 

of sustainable investments, paper and water usage, etc.) P.143

Å Exposure by sector P.145

Strategy

Å Analyses based on the LEAP approach

(1) For past fiscal years P.119

Climate Change and Natural Capital Initiatives TNFD

Vol.2
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The Dai-ichi Life Grouphasbeenpromotinginitiatives relatedto climatechangeandnaturalcapital throughthe GroupSustainabilityCommittee,the GroupERM Committee,andother

committeesin accordancewith its businessplanon climatechangeled by theExecutiveManagementBoard. Theprogressof initiatives is regularlyreportedto theExecutiveManagement

BoardandtheBoardof Directors. By ensuringsupervisionby theBoardof Directors,wehaveaframeworkthatfurtherstrengthenseffortsto addressclimatechangeandnaturalcapitalissues.

In addition,sustainabilityindicators,includingtheprogressin CO2 emissionsreduction,areintegratedinto theperformanceevaluationframeworkfor executiveremuneration.

Governance/ Risk Management Framework

and moreé

Dai-ichi Frontier Life

Neo First Life

Overseas Group CompaniesDai-ichi Life

Responsible Investment Committee, etc. Each department in charge

Collaborations

(e.g., information sharing, monitoring)

Collaborations

(e.g., information sharing, monitoring)

Governance / Risk Management Framework for Addressing Climate Change and Natural Capital (as of April 2025)

Group wide Dai-ichi Life

Promotion
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Group ERM Committee (5 times/year)

Secretariat:Risk Management Unit, etc.

Chair: Group Chief Risk Officer (Group CRO)

Group Chief Financial Officer (Group CFO)

Å Formulating risk management policy and checks compliance status

Å Reviewing measures to strengthen the risk management system
Collaborating

Reporting 

to

Reporting as part of material 

risk management

Group Sustainability Committee (4 times/year)

Secretariat: Sustainability Unit

Chair: Group Chief Sustainability Officer (Group CSuO)

ÅDeveloping and discussing policies and strategies for addressing climate change 

and natural capital, and monitoring the progress of implementation of initiatives

Supervision

Management

G
ro

u
p

 

C
o

m
p

a
n

ie

Climate Change and Natural Capital Initiatives TNFDTCFD
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Within our Group,theGroupSustainabilityCommitteeplaysa centralrole in developingpoliciesandstrategiesto addressclimatechangeandnaturalcapitalissues,andmonitoringthe

progressof relatedinitiatives,all underthesupervisionof theBoardof Directors. TheCommitteealsoinvitesexternalexpertsspecializedin climatechangeandnaturalcapitalto engage

in activediscussionsthattakeinto accountinternationaltrends. In addition,in our initiativesto promoterespectfor humanrights,we alsointegrateperspectivesrelatedto climatechange

andnaturalcapital.

Initiatives for Strengthening Governance Structure

Content of discussions in FY2024

Having recognized that climate change or loss of natural capital and

biodiversity have an impact on human rights, the Group identifies human

rights risks in considerationof the socially vulnerable people, including

indigenouspeople,in theprocessof humanrightsduediligence. Further,Dai-

ichi Life takes into account environmental/social assessmentswhen

consideringprojectfinanceandtakesactionsin considerationof inherentrisks

for thefields andbusinessesrequiringa particularattentiongiventheir impact

ontheenvironmentandsociety.

Initiatives for respecting human rights in relation 
to climate change and natural capital issues 

Organization Major topics for reports and discussions

Board of Directors
ÅGHG emissionreductioninitiatives
ÅNaturalcapitaldisclosurepolicy (TNFD)
ÅReviewof importantrisks

Organization Major topics for reports and discussions

Executive 
Management Board

ÅGHG emission reduction initiatives
ÅNatural capital disclosure policy (TNFD)
ÅReview of important risks

Group ERM 
Committee

ÅResults of climate change risk (CVaR) measurement
ÅReview of important risks

Group Sustainability 
Committee

ÅInternational trends regarding climate change and natural capital issues
ÅGHG emission reduction initiatives
ÅNatural capital disclosure policy (TNFD)

In FY2024, weconductedthefollowing discussionsonclimatechangeandnaturalcapital:

ƴ Reporting and discussions regarding supervision

ƴ Reporting and discussions regarding execution

Name Affiliation/ Title

Peter David Pedersen Representative Director of NELIS

Yukari Takamura
Professor, Institute for Future Initiatives The 

University of Tokyo

Naho Nakakubo
Director & CSuO(Chief Sustainability Officer), 

CierpaẀ Company, Inc.

External experts (Group Sustainability Committee)

Group wide Dai-ichi Life

Climate Change and Natural Capital Initiatives TNFDTCFD
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Remuneration for directors (excluding directors serving as Audit & Supervisory Committee Members and outside directors) is made up of the base amount, the single-year performance-

linked amount and the stock amount. The Company sets Key Performance Indicators (KPI) of the single-year performance-linked amount, which includes sustainability indicators such as 

progress of CO2 emission reduction, so that such remuneration serves as an appropriate incentive in achieving objectives under the medium- termmanagement plan, Please refer to 

this pageto view the Basic Policy for Remuneration of Directors and Officers, and Basic Principles for Remuneration of Directors and Offi cers.

Initiatives for Strengthening Governance Structure

ƴDirectors Remuneration Structure
Directors

(excluding directors serving as Audit 
& Supervisory Committee members)

Directors
(Audit & 

Supervisory 
Committee 
members)

Remarks

Inside Outside

Base amount Ẇ Ẇ Ẇ Remuneration according to duties and responsibilities

Single-year
performance-linked amount Ẇ*1 Ṉ Ṉ Linked to the single-year level of achievement of performance indicators

Restricted stock amount Ẇ Ṉ Ṉ
Set for the purpose of achieving management objectives in the medium-to long- term, and sharing 

interests with shareholders

Performance-linked 
stock-based amount Ẇ*12ה Ṉ Ṉ

Linked to the level of achievement of the indicators selected in light of the management objectives as an 

incentive for enhancing corporate value

*1 Exceptfor Directorswho arenot in chargeof theadministrativeandoperationalfunctionsof abusiness,suchastheChairpersonof theBoard

*2 The Companyhasin placeclawbackprovisionswith respectto performance-linked stockremunerationthat requireremunerationrecipientsto returncommonstock issuedor disposedof (or

anamountof moneyequivalentto thevalueof thatstock)to theCompany,evenafter theperformanceevaluationperiodhasendedandtheCompanyhasissuedor disposedof thestock,if the

Boardof Directorsdeterminesthat, for example,the financialstatementsaresubjectto a materialdownwardrevisionor the remunerationrecipienthascommittedseriouslegal violations,or

for otherreasonsdeterminedby theBoardof Directors.

44207530

20203030

2030

President

Base amount
Ẍ Single-year performance-

linked amount
ẌRestricted stock amount
Ẍ Performance-linked stock-

based amount

69%

ƶ50%

ƴRemuneration Diagram (Representative Director, President)

when key performance indicators achievement is at standard level total remuneration is set as 100

50 100 150

Maximum 
level

Standard 
level

Minimum 
level

Major KPIs for single -year performance-linked 
remuneration

Category KPI

Economic value
Group new business value

Equity and interest rate risks/ EV

Accounting 

profit

Group adjusted ROE

Group adjusted profit

Soundness
Required economic solvency 

ratio (ESR)

Major KPIs for performance -linked stock 
remuneration

Category KPI

Economic value Group ROEV

Accounting 
profit

Group adjusted ROE

Market valuation Relative TSR

Sustainability 
indicators

Customer loyalty indicators, 
Number of customers, Engagement 

survey, CO2 emissions, ESG 
composite indices

Group wide Dai-ichi Life

Climate Change and Natural Capital Initiatives TCFD
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Material risks

Market, credibility, fluctuation Financial crisis, stock price declining, interest rate fluctuation, etc.

Insurance underwriting
Worsening of occurrence, changes in occurrence along with the 

medical technology development, etc.

Operation, technology, cyber attack
Cyber attacks, system failures, tightened operation due to the 

environmental changes, control deficiencies, etc.

Legal violations, code of conduct, 

corporate culture

Financial misconduct, inappropriate recruitment, inappropriate use 

of personal information, human rights violations, etc.

Pandemic, large-scale disaster, etc.
Large-scale disasters, pandemic, climate change & loss of natural capital 

and biodiversity, etc.

Others

Introduction or changes in laws and regulations, delay in digital 

transformation (DX), Inability to adapt to environmental changes, 

reputation deterioration, etc.

The Groupidentifiesforeseeablerisks that mayhavea significant impacton managementas"materialrisks" andformulatesbusinessplansbasedon them. By promotinga PDCA cycle

groundedin risk awareness,we aim to makeappropriateresponsesfrom theearlywarningstage. Thestateof materialrisk managementis regularlyreportedto theExecutiveManagement

BoardandtheBoardof Directors. In thisway,wepromotemeasuresto avoidrisksandensurepromptandappropriateresponseswhenrisksbecomeapparent.

Initiatives for the Strengthening of Risk Management

Material risks are identified by using a heat map to evaluatethe impact*2 and likelihood of

occurrenceof eachrisk identified by Groupcompanies,andarereviewedannually. In addition,

on anannualbasis,we alsoidentify emergingrisksthatarenot currentlyconsideredmaterialbut

areexpectedto arisedueto environmentalchangesor otherfactors.

With theParisAgreement,takingeffectin 2016, thereis a growingrecognitionthat

climate changeis an issueto be addressedby the internationalcommunityas a

whole. Dai-ichi Life Group also recognizesthat addressingclimate changeis an

important managementissuethat could have a significant impact on customersô

lives andhealth,corporateactivities,and socialsustainability. In responseto this,

sinceFY2019, we haveincludedrisks relatedto climatechangeinto our material

risks and havebeenstrengtheningour risk management. Specifically, the Group

ERM Committeediscusseswaysto effectively assessandrespondto physicaland

transitionrisks,andreportsto the ExecutiveManagementBoardandthe Boardof

Directorsasnecessary.

TheGrouprecognizesthat,alongsideclimatechange,thelossof naturalcapitaland

biodiversityis alsoa critical managementissuethatunderpinsall businessactivities

andcansignificantly impactcustomers'lives andhealth,corporateoperations,and

societalsustainability. In FY2024, redefinedñrisksrelatedto climatechangeòas

ñrisksrelatedto climate change& the loss of natural capital andbiodiversity,ò

acknowledging their interconnection. We therefore addressthese risks in an

integratedmannerthroughour risk assessmentandmanagementprocesses.
* 1 Refer to the official Dai-ichi Life Holdings website (Risk Management: Material Risks)) for details.

* 2 Impact is assessed based on elements such as amount of economic loss and reputation (impact on sales, management responsibility, 

and stock prices).

Material risks *1 Risks related to climate change & and the loss of natural 
capital and biodiversity

Group wide Dai-ichi Life

Climate Change and Natural Capital Initiatives TNFDTCFD
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Contribution to GBF
At COPin 2022, theKunming-MontrealGlobalBiodiversityFramework(GBF) wasadopted,settingout23ñ2030Targetsòwith themissionof haltingandreversingbiodiversityloss.

Dai-ichi Life Grouphasbeenimplementingawidevarietyof initiativesassociatedwith theGBF2030targetsto contributeto therealizationof NaturePositive.

Group wide Dai-ichi Life

GBF targets Major 2030 targets Major initiatives by Dai-ichi Life Group

Reducing threats to 

biodiversity

Target 2

Target 7

Target 8

Restore 30% of all Degraded Ecosystems

Reduce Pollution to Levels That Are Not Harmful to Biodiversity

Minimize the Impacts of Climate Change on Biodiversity and Build 

Resilience

Â Initiatives for the preservation of natural capital and biodiversity by group 
companies in Japan and overseas, such as Dai-ichi Life Forest project in 
Ashorotown, Hokkaido P.74

¸ Plastic waste cleanup activities by Group companies  in Japan and overseas
P.76

¸ Initiatives towards Net Zero by reducing CO2 emissions from our own 
operations and from our investments portfolio P.96

Meeting peopleᾷs

needs through 

sustainable use and 

benefit-sharing

Target 10

Target 12

Enhance Biodiversity and Sustainability in Agriculture, 

Aquaculture, Fisheries, and Forestry

Enhance Green Spaces and Urban Planning for Human Well-Being 

and Biodiversity

Â Financing for sustainability-linked loans (Thai Union, etc.) P.209
Â Greening of company-owned buildings P. 77
Â Creating towns filled with greens utilizing the Dai-ichi Life Ground 

(SETAGAYA Qs-GARDEN) P.77

Tools and 

solutions for 

implementation 

and mainstreaming

Target 15

Target 19

Target 21

Target 22

Businesses Assess, Disclose and Reduce Biodiversity-Related 

Risks and Negative Impacts

Mobilize $200 Billion per Year for Biodiversity From all Sources, 

Including $30 Billion Through International Finance

Ensure That Knowledge Is Available and Accessible To Guide 

Biodiversity Action 

Ensure Participation in Decision-Making and Access to Justice and 

Information Related to Biodiversity for all

Â Information disclosures following the TNFD recommendations (TNFD 
Early Adopter) P.62

Â Setting targets for the cumulative amount of investments regarding 
environmental and climate change solutions P.143

Â Investments to achieve Nature Positive (blue bonds, biodiversity & nature 
bonds, investment to PlantexCorporation, etc.) P.141

Â Engagement activities with investee companies regarding natural capital and 
biodiversity P.139

Â Identification of human rights risks in the due diligence process, taking into 
account socially vulnerable groups, including Indigenous peoples P.70

Climate Change and Natural Capital Initiatives TNFD

Vol.2



Sustainability Report 

2025 Introduction Dai-ichi Life Group and Sustainability Initiatives for Core Materiality

74

Partnership with External 

Organizations
Data Section

Dai-ichi Lifeôs Initiatives for Environmental Preservation

ƴSpecial co-sponsorship of ñCity Green 3 Awardsò

Since 1990, Dai-ichi Life has supported the ñCity Green 3 Awardsò (Green Environmental 

Plan Grand Prize, Green City Award, and Greening Technology Competition) in the hopes 

of improving the quality of life (QOL) of local residents through the creation of urban 

environments and communities rich in 

greenery. These awards help realize 

the SDGs advocated by the United Nations, 

and contribute not only to the creation of 

cities where people and nature coexist in 

harmony, but also to solutions for climate 

change and biodiversity conservation 

through tree planting.

ƴDai-ichi Life Forest

Dai-ichi Life initiated the Dai-ichi Life Forest project in 2022 in commemoration of its 120th anniversary. This project was 

implemented to ensure the diversity of forests and preserve biodiversity by planting various tree species, including mizunara

(quercuscrispula), which are well suited to the region, while complementing the carbon dioxide absorption benefits of forests. 

Furthermore, through tree-planting activities with Ashororesidents and the organization ñmore treesò*, Dai-ichi Life uses its 

expertise in forest preservation while working closely with the local community. At the same time, Dai-ichi Life also 

purchases CO2 offset credits generated from forests in four cities in Hokkaido, including Ashoro, for use in reducing its CO2

emissions. 
*This forest preservation organization was established in 2007 by the late Ryuichi Sakamoto and others. The current representative director is Kengo Kuma. 

ƴRegional contribution activities

Dai-ichi Life branchesand salesoffices are engagingin a wide variety of regional

contributionactivities that contributeto decarbonizationand the preservationof nature

throughpartnershipagreementswith 47prefecturesnationwide.

ƶ ò Dai-ichi Life Toyama Branch's Forestò by Toyama Branchòƶ ñRice Resin Projectò by Niigata and Nagaoka Branches

74
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Environmental Preservation Initiatives by Group Companies in Japan and Overseas TNFDTCFD

Tokyo HeadOffice collectsplasticbottlecapsusedin theoffice to ensure

theyarerecycledasresourcesratherthanincineratedaswaste. Currently,

Benefit One collects approx. 4.2kg of resourcesevery month and

exchangesthem for polio vaccines (to prevent poliomyelitis) to be

providedto socialwelfareorganizationsasasocialcontributionactivity.

In addition, to foster awareness and proactive behavior at both the 

individual and organizational levels regarding global environmental 

conservation, the company subsidizes examination fees for the 

Certification Test for Environmental Specialists (Eco Test) to provide its 

employees opportunities to systematically obtain broad knowledge of 

environmental issues.

Group Companies
in Japan

Benefit One

Dai-ichi Building

Please refer to the official Dai-ichi Life Building website(Japanese ONLY) for details. Please refer to Benefit One Sustainability Report(Japanese ONLY) for details. 

ƴFUROSHIKI

Dai-ichi Building uses FUROSHIKI, garbage bags 

made by 99% recycled materials, for the common-use 

spaces of buildings managed by the company to 

contribute to the reduction of CO2 emissions. The 

company also donates part of the sales of FUROSHIKI 

to the Gold Ribbon project (pediatric cancer support).

ƴFuubo

Dai-ichi Building installed a food-loss reduction box, 

fuubo, in its head office to reduce food waste, lower 

CO  emissions from discarded products, and contribute 

to addressing global poverty.

ƴAirKnock

In the properties it manages, Dai-ichi Building 

introduced digital signage media inside restroom 

cubicles to provide information and to help alleviate 

restroom congestion. In addition, the company supports 

the realization of a sustainable society by donating part 

of the profits from advertisements in collaboration to six 

NGOs and NPOs, including WaterAid, an international 

NGO specializing in water and sanitation.

Group wide Dai-ichi Life

Vol.2
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Environmental Preservation Initiatives by Group Companies in Japan and Overseas

Group wide Dai-ichi Life

ƴDai-ichi Life Cambodia

ƴDai-ichi Life Vietnam

Group Companies
in Japan

Group Companies
in Overseas

ƶBusiness cards being made at Dai-ichi Life Challenged Tabata Office

ƶ Da Nang city in Vietnam.

ƶ Kirirom.

ƶ Centennial Park.

ƴTAL

Dai-ichi Life Challenged

Dai-ichi Life Challenged turns 

discarded documents generated by 

Dai-ichi Life into recycled paper 

and produces items such as 

business cards for employees. 

(Annual production: approx. 

45,000 A4 sheets, 1,500 A3 sheets, 

and 32,400 business cards.)

Note: Dai-ichi Life Challenged is a special 

subsidiary of Dai-ichi Life, where employees with 

disabilities play a central role in daily operations.

Some of the overseas group companies 

carry out environmental initiatives, such 

as clean-up activities to reduce plastic 

waste and tree-planting programs that 

contribute to addressing climate change 

and restoring natural capital.

In June 2019, Dai-ichi Life Challenged introduced 

paper straws at ñdl.caféò, a coffee shop at Dai-ichi

Life headquarters operated by Dai-ichi Life 

Challenged in order to reduce plastic waste, a 

global issue that has been increasing in recent 

years. Based on customer voices collected from 

questionnaires, the company continues to improve 

its measures to protect the environment by using 

biodegradable paper straws, paper cups, and 

biomass plastic bags at the cafe.

Vol.2
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Initiatives for Environmental Preservation Environmentally Conscious Real Estate Investment

As the owner of 251 investment properties in Japan (as of March 2025), Dai-ichi Life has been taking steps to save energy in terms of both its choice of building facilities and how they 

are used. In addition to installing efficient equipment to improve environmental performance in new buildings or when renovating or refurbishing, facility-related initiatives also include 

striving to create ñgreenerò buildings. In terms of routine building operation and management, energy savings are being achievedthrough ongoing improvements made in collaboration 

with management companies such as Dai-ichi Building.

Promotion of greening of buildings SETAGAYA Qs-GARDEN

Various facilities are set up throughout Daiichi Seimei Ground (9 ha, approx. the size of 

2 Tokyo Domes, including sports venues, condominiums for families, clinic malls, 

housing for students, housing with services for the elderly, and local community 

facilities surrounded by lush greenery. Together with various partners, Dai-ichi Life 

aims to create a town in which multi-generational residents enjoy healthy lifestyles while 

interacting with their community. Through the thoughtful planning of roads and 

buildings, Dai-ichi Life has secured open spaces and parks that make full use of the 

existing greenery. Dai-ichi Life will 

open it to local people, enliven the 

community by holding events 

involving health and sports, and 

promote regional revitalization. 

Dai-ichi Life wants people, the region, 

and the earth to be happy.  

ñSETAGAYA Qs-GARDENò aims 

to create a town that is unique to 

Dai-ichi Life. 

77

Group wide Dai-ichi Life

TNFDTCFD

Please refer to P.91of this report for the details about the mid-rise wooden office, TD Terrace Utsunomiya.

Vol.2

Dai-ichi Life, a core subsidiary of the Group, has been greening buildings in its real 

estate portfolio for more than 30 years. AcrosFukuoka (Fukuoka City), completed in 

1995, aims to create rich environmental stock in the city. The building was likened to a 

mountain with its 37,000 trees of some 80 varieties planted in a terraced roof garden 

called ñStep Gardenò. Due to subsequent supplementary planting and the native growth 

of species carried by wild birds, the number of tree species has increased to about 200, 

creating a new ecosystem and becoming like a natural mountain. It is known as ñMt. 

Acrosò by locals. In addition, we 

maintain and manage the formation 

of a circular society through 

vegetation management using 

natural water circulation (rainwater) 

and waste from restaurants in 

the building as organic fertilizer.
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Initiatives for Environmental Preservation Reducing Paper Use, etc.

Contributions to resource circulation (Introduction of Paper lab)

In November2019, Dai-ichi Life introducedSEIKO EPSONCORPORATIONôs
ñPaperLab,òtheworldôsfirst dry office-papermachinecapableof producing
new paperfrom usedpaperwithout using water, at the Dai-ichi Life Toyosu
Headquarters.
By promotingthe in-houserecycling of usedpaper,Dai-ichi Life is reducing
paperwaste,newpaperpurchases,andCO2 emissionsrelatedto transportation
for collectionanddisposal. In addition,all recyclingoperationsarecompletely
outsourcedto Dai-ichi Life BusinessServicesCo., Ltd, and Dai-ichi Life
ChallengedCo. Ltd. (a specialsubsidiary)and promotedas a joint initiative
with Dai-ichi Life. Throughthis initiative, the Dai-ichi Life Groupcontributes
to resourcecirculation.

Promotion of workstyle reform and digitization of document work related to head office accounting to reduce CO2 emissions(Japanese only)

78

Dai-ichi Life regularly conducts surveys on the state of environmental
initiatives at major partner companies. Dai-ichi Life not only installs
environmentally friendly office automation equipments, but also promotes
ñgreenprocurement,òwhich is the practiceof selectingproductsand services
that have minimal environmentalimpact. Dai-ichi Life establishedits Green
ProcurementGuidelines, and procures office consumablesthat satisfy the
Guidelinesvia anin-housepackagepurchasesystem.

Environmental Considerations in Selecting Partner Companies

SinceApril 2022, theGrouphasdigitizedaccountingoperationscenteredon the fields of businessandtravel
expenseclaimsfor 7,000employeesbelongingto theDai-ichi Lifeôsheadoffice, etc. The purposeof this is
to reduceour CO2 emissionsby realizing flexible workstyles for our employeesand making operations
paperless. Specifically,we utilize thecloudfor expensesettlement/managementandtheinvoicemanagement.
This digitizesthecurrentpaper-basedbusinessflow andreducesworkloadinvolving paperrequest/approval
work andvoucherpaperstorage. The initiative eliminatesthe needto print about250,000 expenseinvoices
andotherinvoicesannually,andpromotestherealizationof our goal to reduceDai-ichi lifeôsCO2 emissions
in Scope3. In addition,employeesareableto photographandsubmitvoucherswith their smartphoneswhen
claiming expenses. Not only doesthis eliminatethe needto storevoucherson paper,but it alsoallows the
submissionandapprovalof expenseswithout havingto go to theoffice in person. We arerealizinga flexible
workstylethatdoesnot limit whereemployeesandsupervisorypersonnelareableto work.

Digitalizing documentation regarding accounting at the head office

Reducing paper use

The Group usesa large numberof printed and other documentsin its activities. Accordingly, it is taking
stepsfrom the companylevel to individual employeesto cut its consumptionof resourcesby reducingthe
use of new paper, increasingthe use of recycled paper,promoting the green procurementof business
consumablesandothermaterials,andencouragingtherecyclingof waste. In additionto theuseof projectors
at companymeetingsto reducethedistributionof printeddocuments,we arealsoboostingeffortsthroughout
the Group to reducethe use of printer and copier paper,making greateruse of electronicdocumentsin
businessprocesses,voluntaryreductioninitiatives by executivesandstaff, makingextensiveuseof double-
sidedcopying,andpromotingtwo-in-oneprinting.

Group wide Dai-ichi Life

TNFDTCFD
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New copy paper

Wood free paper

Plain paper 

Colored paper 

Cardboard

Papermaking

Input
Used (e.g. confidential documents) copy paper

Molding
compression molding

Make paper into 
fibers

Return paper to fibers

Present Future

Work in an office
Print out and affix a seal on

a large amount of paperwork

Manually-dependent

expense settlement

Work from 

anywhere

Digitalization and

electronic approval
Expense claims via mobile Bonding

Improve strength and 

whitenessby bonding 

materials

https://www.dai-ichi-life.co.jp/company/news/pdf/2021_029.pdf
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Climate Change and Natural Capital Initiatives

Dai-ichi Life pursuesSustainabilityThematicInvestment*1 to promoteinvestmentsthatcontributeto therealizationof asustainablesociety.

Taking into accounttheglobal fundinggap*2 through2030andtheAUM (assetundermanagement)*3 of Dai-ichi Life (DL) andDai-ichi FrontierLife (DFL), we havesetthetargetof

accumulating5 trillion JPY in total for sustainabilitythematicinvestments,including2.5 trillion JPYfor theresolutionof environmentalandclimatechangeissues,*4. We havesteadily

achievedthetarget,reaching3.1 trillion JPYin total for sustainabilitythematicinvestments,and1.5 trillion JPYfor theresolutionof environmentalandclimatechangeissuesat theend

of FY2024.

To expandthepositiveimpact,wehavesetourGHG reductioncontributiontargetat2,400,000tonsof CO2e/yearby FY2026; andwesucceededin achieving3 million tonsof CO2e/year

in FY2024. Wehavesetthenewtargetof achieving4.5 million tonsCO2e/yearby FY2029, andarestriving to furthertheexpandpositiveimpact. .

Investments for Addressing Social Issues (As an Institutional Investor)

*1 Thedefinition of sustainabilitythematicinvestmentsis explained

in the responsibleinvestmentsection(P.191).

*2 For sustainability thematic investments, the funding gap related 

to SDGs achievement is considered, while forenvironmental and 

climate solution investments, the funding gap related to Net Zero 

achievementis considered.

ÅSDGs achievement: 3.9 trillion USD/year (OECD (2022),

Global Outlook onFinancing for SustainableDevelopment 

2023)

ÅNet Zeroachievement:2.2 trillion USD/year(NZAOA (2023)

Unlocking Investmentin Net Zero)

*3 (Expectedfunding by private financial institutionsby 2030)ú
(AUM of DL and DFL)/(Total AUM of PRI-signatoryfinancial

institutions)

*4 By theendof March2030.DL andDFL combined.

*5 Includes renewable energy powergeneration projects for which

estimatescan be made basedon the amount ofelectricity 

generated (measured inaccordance with PCAF standards), and

green bondsthat disclosetheir impact(data providedby ICE

Data Servicesareincluded).Positive impact by investments

Annual avoided GHG emissions*5

Target

Group wide Dai-ichi Life

Target 
exceeded

2029

Target

2.5 trillion 

JPY

Target

5 trillion 

JPY

Fiscal Year2020 2021 2022 20242023 2026

Sustainability thematic 
investments

Approx. 3.1 trillion JPY

DL: 2.4 trillion JPY, DFL: approx. 0.7 trillion JPY)

Approx.1.5 trillion JPY

DL: 1.1 trillion JPY, DFL: 0.4 trillion JPY

Environmental and climate 
solution investments

3million tons 
of  CO2e

2.4million 
tons of CO2e

4.5million 
tons of CO2e

NEW
Target
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In orderto addressglobalsocialissuessuchasenvironmentalandclimatechangeissues,theDai-ichi Life Groupparticipatesin a wide varietyof internationalinitiativesfrom their early

stages,andactivelycommunicatesits opinionsin termsof globalrulemaking.

Participation in Initiatives

Major initiatives the Group participates in

Participant since November 2015

The Principles for Responsible 

Investment were disclosed in 2006. They 

advocate the incorporation of 

sustainability issues into the investment 

process in order to achieve a sustainable 

society.

Dai-ichi Life and Dai-ichi

Frontier Life have signed the 

PRI (Principles for 

Responsible Investment) and 

aim to achieve both medium-

to long-term investment 

returns and the resolution of 

social issues by promoting 

responsible investment based 

on these principles.

First among JP life insurers

Participant since August 2019

This institutional investor initiative is 

focused on constructive dialogue with 

companies with high greenhouse gas 

emissions on initiatives to promote 

their reduction of emissions, 

information disclosure, etc.

By participating in this 

initiative, Dai-ichi Life and 

Dai-ichi Frontier Life are 

promoting constructive 

engagement with investee 

companies aimed at solving 

climate change issues.

Participant since February 2021

This international initiative for 

institutional investors was established in 

2019 with the goal of transiting portfolios 

to net zero greenhouse gas emissions by 

2050.

Dai-ichi Life participates in this 

initiative and is promoting its 

initiatives through participation in 

regular meetings and working 

groups that discuss specific topics.

Participant since April 2021

This global initiative organized by financial 

institutions was established in 2021 to support 

the transition to decarbonization.

Participant since October 2022

TNFD is an international initiative launched in 

June 2021 with the aim of developing and 

providing frameworks for nature-related 

financial disclosures.

Group wide Dai-ichi Life

Dai-ichi Life has participated in 

this initiative since its 

establishment, and has participated 

in discussions as a member of the 

Principals Group, its highest 

decision-making group, and of 

individual task forces.

In accordance with the TNFD 

LEAP approach, Dai-ichi Life HD 

conducts analyses on natural-

related risks and opportunities 

targeting Dai-ichi Life's domestic 

listed stocks and bonds, and Dai-

ichi Life Frontierôs domestic 

corporate bonds.

Pleaserefer to P.240-242 for the statusof our participationin each initiative.

P.82

Climate Change and Natural Capital Initiatives

Vol.2

P.118-138

First among JP life insurers First among JP life insurers
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Steering Group

ƴSupports the Principals Group

As an exampleof participationin climate-relatedinitiatives, Dai-ichi Life hasbeenparticipatingin variousgroupsand working groupsunderGFANZ, and is contributing to the

developmentof reportssuchasFinancialInstitutionNet zeroTransitionPlans: Fundamentals,Recommendations,andGuidanceissuedin 2022, andCaseStudieson TransitionFinance

andDecarbonizationContributionMethodologiesissuedin 2024.

Also, Dai-ichi Life hasbeenproactivelycontributingto activitiesof theGFANZ JapanChapterwhereSeiji Inagaki,Director,Chairof theBoardof Dai-ichi Life, servesasthefirst Chair

of theConsultativeGroupof thechapter.

Participation in Initiatives

Other regional networks, etc.

S
e

c
re

ta
ria

t

APAC Network
ƴLaunched in June 2022
ƴSupporting the acceleration of net zero transition in the 

APAC region

APAC Case Studies on Financial Institutionsô 
Net Zero Transition Plans (Issued in July 2024)

The report describesbest practicesof financial
institutions in the APAC region, including our
company,basedon eachelementof thenetzero
transitionplanproposedby GFANZ

Activity 
example

Principals Group

ƴSets strategic directions and priorities. Monitors progress

Chairs (Michael Bloomberg

Vice-Chair (Mary Schapiro

Japan Chapter
ƴ Launched in June 2023 (the first GFANZ country chapter in the 

world)
ƴ Supporting collaboration among domestic financial institutions, 

relevant authorities and companies to accelerate the transition to 
net zero in Japan

ƴ Seiji Inagaki (Director, Chair of the Board, Dai-ichi Life) 
appointed as the first Chair of the Consultative Group* 
(until July 2024)

ƴ Held an annual summit in March 2024, announcing the 
GFANZ Japan Chapterôs statement

*Advisory organization consisting of representative of financial institutions and government agencies, etc. 

Working Groups (multiple)

ƴ Involved in specific tasks, such as guidance development

Case Studies on Transition Finance and Decarbonization Contribution 

Methodologies (Issued in September 2024 by GFANZ Secretariat)

The report highlights how financial institutions supported GFANZ's four 

key transition finance strategies  through their own development and 

implementation, and presents results of pilot tests utilizing emerging 

decarbonization methods.

Activity 
example

Group wide Dai-ichi Life

Climate Change and Natural Capital Initiatives
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Dai-ichi Life Participates in Various 

Events to Lead and Support 

Decarbonization Initiatives

TNFDTCFD

Month Event Organizer

2024

Apr.

Webcast hosted by EY Japan ñInitiatives by the Financial 

Industry in Preparation for Decarbonized Society / Latest 

Trends in Sustainable Financeò

EY Japan

Apr.
BDTI Webinar

ñWhat is the Role of GFANZ?ò

The Board Director Training Institute of 

Japan (BDTI)

May IIF Insurance Colloquium
The Institute of

International FinanceṕIIFṖ

Aug.
The 3rd Executive Leadership Team (ELT) Roundtable 

Discussion
Japan Impact-driven Financing Initiative

Sep. GFANZ Coal MPO Meeting (Organized by Dai-ichi Life) GFANZ Secretariat, Dai-ichi Life

Sep.
Principles for Financial Action for the 21st CenturyReal 

Estate WG & Urban Green Seminar

Principles for Financial Action for the 21st 

Century

Oct.
Corporate Value Seen from Impact Investment: Cases of 

Listed Companies and Impact Investor Viewpoints
Japan Impact-driven Financing Initiative

Nov.
Osaka University Lecture: ESG Integration Theory and 

Practice
Osaka University

Nov.
COP29 (Azerbaijan)

Side Event Regarding Transition Finance

Asia Investor Group on Climate Change 

(AIGCC)

Dec. Mizuho & Nikkei Forum 2024 The Nikkei/ Mizuho Group Companies

Dec. Sustainable Finance Seminar 2024 Mitsubishi UFJ Morgan Stanley Seminar

2025 Jun.
Symposium in Honor of the Publication of ñIntentional 

Finance: Open the Future of Impact Financeò
Japan Impact-driven Financing Initiative

Group wide Dai-ichi Life

ƶCOP29(Middle in the photo: Mr. Sogano, former CSuO)
* These are some of the external events at which our group members participated as presenters.

ƶ3rd ELT Roundtable Discussion

(Photo: President Sumino from Dai-ichi Life Insurance Co., Ltd.)
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TheGrouprecognizesthatclimatechangemight bring severalimpacts(shownbelow)over themediumto long term. Basedon theresultsof analysesusingtheSSPscenario*1 (5ï8.5),

the NGFS scenarios*2, and other scenarios,the Group, as a businessoperatorand an institutional investor, will strive to enhanceresilienceto climate changeand seizerelated

opportunities.

Climate Change-Related Risks and Opportunities

*1 Shared Socioeconomic Pathways: Climate change scenarios set by the Intergovernmental Panel on Climate Change (IPCC)

*2 Climate change scenarios set by the Network for Greening the Financial System (network of financial authorities on climaterisks, etc.)

ÅIncrease in insurance claims and benefits paid due to increase in 

heatstroke and infectious diseases and in flood damage caused by 

typhoons associated with global warming

ÅDecrease in the value of investments due to inadequate responses to 

environmental changes such as the introduction of carbon taxes, 

damage to assets caused by changes in the market and social 

environment, development of new technologies, and changes in 

consumer behavior

ÅReputational damage and litigation due to delays in addressing climate 

change

ÅProvision of products and services that contribute to the reduction of 

GHG emissions

ÅIncrease in investments opportunities, including the renewable energy 

business, that help resolve climate change issues

ÅGreater resilience of the investment portfolio resulting from proper 

assessment of investeesô climate risks and opportunities

ÅReduced operating costs through the introduction of infrastructure with 

high resource efficiency

Risks Opportunities

Group wide Dai-ichi Life

Climate Change and Natural Capital Initiatives

Vol.2



Sustainability Report 

2025 Introduction Dai-ichi Life Group and Sustainability Initiatives for Core Materiality

86

Partnership with External 

Organizations
Data Section

Dai-ichi Life Groupexpectsthatclimateriskswill haveawide rangeof repercussionsandmaymaterializeovervarioustime frames.

Basedon theTCFD recommendations,weclassifyclimatechangerisksinto transitionrisks*1 andphysicalrisks*2, sortthemby risk category,andperformrisk analysis.

The Groupregardsthe examplesin the tableasclimaterisks that may materializeover a time horizonof about3 years(short term) andmorethan10 years(long term). In particular,

scenarioanalysisis performedfor underwritingrisk andmarket/creditrisk, whicharesusceptibleto thefinancialimpactarisingfrom climatechangerisk.

Scenario Analysis

Risk category Examples of major physical and transition risks
Scope of scenario 

analysis
Major scenario 

used

Underwriting 
risk

[Physical risk]
Risk of an increase in insurance claims and benefits paid due to an increase in mortality, etc. caused by the spread of heat stroke and infectious diseases 
resulting from rising temperatures
Ÿ See ñImpact of climate change on the life insurance businessò P.87

Ṇ
SSP scenario

(5-8.5)

Market/ credit 
risk

[Physical risk]
Risk of deterioration in the financial condition of a crediteecounterparty due to damage to business facilities caused by extreme weather or disruption of 
supply chains in the manufacturing industry, etc.
Ÿ See ñAnalysis of climate value-at-risk (CVaR)ò P.88

Ṇ
NGFS 

scenario

[Transition risk]
Risk that the prices of assets held will decline as businesses are affected by decarbonization and as society increasingly chooses to invest in decarbonization
Ÿ See ñAnalysis of climate value-at-risk (CVaR)ò P.88

Ṇ
NGFS 

scenario

Liquidity 
risk

[Physical risk]
Risk of increased insurance payouts due to extreme weather conditions and risk of inability to conduct sufficient market transactions due to market disruptions 
caused by natural disasters, etc.

Operational 
risk

[Physical risk]
Risk of damage to data centers, business offices, and other locations necessary for operations due to extreme weather conditions, resulting in the suspension of 
operations

[Transition risk]
Risk of financial losses due to fines, lawsuits, etc., stemming from inadequate measures to address climate change

Reputational 
risk

[Transition risk]
Risk that our business will be negatively impacted by being evaluated as inappropriate by stakeholders due to our inadequate climate change initiatives, or 
continued relationships with business partners that are insufficiently environmentally conscious, or other factors

*1 Risks arising from new government policies, technological innovation, market changes, etc., in the process of transitioning to a low-carbon economy

*2 Risk of direct damage to real estate and other assets due to long-term climate change such as rising temperatures and sea level rise, and natural disasters such as typhoons

Group wide Dai-ichi Life

Climate Change and Natural Capital Initiatives

Vol.2
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Risk category: Underwriting risk (Physical risk)

(1) Impact of Climate Change 

on the Life Insurance Business

TCFD

Although the resultsof this analysis(seefigure on the right) showeda limited
level of impact,we shouldpoint out that the hospitalizationbenefitsanalysis
wasbasedon a considerablenumberof assumptionsdueto thewide varietyof
diseasesinvolved, the limited amount of statistical data available,and the
paucity of prior research,when comparedwith the deathbenefit payments
analysis. We alsoneedto considerthe emergenceof new risks in the future.
We understandthat there is no internationallyestablishedmethodologyfor
financial impactanalysisin the life insurancebusiness,and eachcompanyis
conductingresearchand analysesthrough trial and error. We will continue
working to identify Group-wide risks.

Analyze past 

performance Estimate future excess accruals

Dai-ichi Life claims 

and benefits

Statistical 

analysis

Estimate increases in death

and hospitalization benefits

Estimates for the 2090s

(total for Group domestic life 

insurance companies)

ÅIncrease in death benefits:4.5 

billion JPY

ÅIncrease in hospitalization 

benefits: 100 million to 200 

million JPY

Impact analysis on hospitalization benefits

In addition, in FY2021 we analyzed the impact of rising summer temperatures on hospital admissions. After analyzing Dai-ichi Lifeᾷspast payment records and estimating the 
relationship between hospital admissions and maximum temperatures (and assuming the same climate scenario as for deaths), we estimated the rate of increase in hospitalizations 
associated with heat-related illnesses. Applying this to the results of hospitalization benefits paid by the three Group domestic life insurance companies in FY2019 (approx. 60 billion 
JPY)*2, we estimated the increase in hospitalization benefits in the 2090s to be 100 million to 200 million JPY.

Financial impact identified from the analysis and next action

*1 The IPCC's Sixth AssessmentReport usesSharedSocioeconomicPathway(SSP)scenarioscombinedwith
radiativeforcing, which assumetrendsin future socioeconomicdevelopment. ThesearedenotedasñSSPx-y,ò
whereñxòis the five SSPsandñyòis the approximateradiativeforcing (around2100asin the RCPscenario).
SSP5-8.5 is a high-level referencescenariothat doesnot incorporateclimatepoliciesdependenton fossil fuel
development.
(Preparedby theCompanybasedon anexplanatorydocumentsin IPCC(IPCCSummaryandExpressionsUsed
in theReport)(Ministry of theEnvironment,August9, 2021))

*2 FY 2019resultsareusedhereto eliminatethe impactof increasedpaymentsdueto COVID-19

Impact analysis on death benefit payments, and balance of income and expenditure

As part of our efforts to understandrisks relatedto insuranceclaimsandbenefitpayments,we haveanalyzedthe relationshipbetween
temperatureandDai-ichi LifeᾷsclaimsandbenefitssinceFY2020in cooperationwith Mizuho-DL FinancialTechnology. In FY2021,
we updatedthe climate scenarioto SSP5- 8.5*1. We also analyzedthe impact on claims and benefit paymentsat theGroupᾷsthree
domesticlife insurancecompanies(Dai-ichi Life Insurance,Dai-ichi Frontier Life Insurance,and Neo First Life). Under the new
scenario,we estimatedthatdeathswould increaseby approx. 0.2% in the2050s and0.8% in the2090s comparedwith historicalresults
(2010ï2019). Applying this to theactualclaim paymentspaidby the threedomesticlife insurancecompaniesin FY2021(approx. 580
billion JPY), this correspondsto increasesin claim paymentsof 1.3 billion JPY in the 2050s (income/expenseimpactof 300 million
JPY)and4.5 billion JPYin the2090s(income/expenseimpactof 1.2 billion JPY).

87

Prepared from the 

SSP5-8.5 scenario of the 

IPCCᾷsSixth 

Assessment Report

Highest temperatures

across Japan

Estimate the 
relationship between 

maximum temperatures 
and the occurrence of 

deaths/ hospitalizations

Estimate the relationship 
between temperatures 

and outbreaks

Establish future climate 

scenarios

Supported by prior 

research and 

medical knowledge

Create simulations of 

future maximum 

temperatures

ú

Group wide Dai-ichi Life
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Risk category: Underwriting risk (Physical risk)

(2) CVaR (Climate Value 

at Risk) Analysis of 

Investment Portfolio

TCFD

Note 1: Subject assets are Dai-ichi Lifeôs equities and corporate bonds and Dai-ichi Frontier Lifeôs corporate bonds, totaling 

approx. 10 trillion JPY. Benchmarks are NOMURA-BPI corporate bonds (for domestic corporate bonds), Barclays Global 

Corporate Bond Index (for foreign corporate bonds), TOPIX (for domestic equities), and MSCI ACWI (for foreign equities). 

Data: As of March 31, 2025

Source: Reproduced by permission of MSCI ESG Research LLC

Note 2: Physical risk and transition risk are measured using the NGFS phase IV scenario.

ñThis disclosure was developed using information from MSCI ESG Research LLC or its affiliates or information providers. AlthoughDai-ichiLife Holdings, Inc.ôs information 

providers, including without limitation, MSCI ESG Research LLC and its affiliates (the ñESG Partiesò), obtain information (the ñInformationò) from sources they consider reliable, 

none of the ESG Parties warrants or guarantees the originality, accuracy and/or completeness, of any data herein and expressly disclaim all express or implied warranties, including 

those of merchantability and fitness for a particular purpose. The Information may only be used for your internal use, may not be reproduced or redisseminatedin any form and may 

not be used as a basis for, or a component of, any financial instruments or products or indices. Further, none of the Information can in and of itself be used to determine which 

securities to buy or sell or when to buy or sell them. None of the ESG Parties shall have any liability for any errors or omissions in connection with any data herein, or any liability 

for any direct, indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of thepossibility of such damagesò.

Analysis results

In regard to 3  scenarios, the aggregated CVaR was (-6.1%) for the Fragmented 

World, and (-3.8%) for the NDCs (Nationally Determined Contributions) scenario, 

while the aggregated CVaR for the Delayed Transition was (-6.1%), which is a 2  

scenario. The aggregated CVaR was (-8.6%) for the Net Zero 2050, which is a 1.5  

scenario, with the greatest impact. Although such risks were offset by technological 

opportunities, the significance of policy risks tends to increase transition risks. In 

comparison to the benchmark, superior results were shown in the Net Zero 2050 

scenario in  terms of both physical and transition risks. The aggregated CVaR 

improved from the previous year in all scenarios. This was caused by a change in the 

physical risk measurement method from the RCP8.5 scenario to the NGFS phase IV 

scenario. In addition, the ITR of the Groupôs portfolio was 2.4ęC in FY2024 (of 

which 17% was 1.5-aligned and 39% was 2.0-aligned).

CVaR and ITR analysis 

Dai-ichi Life usesMSCIᾷsCVaR(ClimateValueat Risk) methodologyto analyzephysicalandtransitionrisks relatedto our investmentassets. This

methodologyassessestheextentto which climatechangeaffectsassetvaluessuchasequitiesandcorporatebondsaccordingto theclimatescenarios

publishedby the NGFS,and enablesthe quantitativeidentificationof climatechangerisks andopportunitiesfor portfolios throughanalysisof the

following threeelements: ñphysicalrisk,òwhich is thecostassociatedwith naturaldisastersandotherevents; ñpolicyrisk,òwhich is thecostassociated

with policy changesandtighteningof regulationson climatechange,andñtechnologyopportunity,òwhich is therevenueopportunityfrom low-carbon

technologiesandotherfactors(hereinafterreferredto asñtransitionriskò=ñpolicyriskò+ñtechnologyopportunityò). Additionally, weperformanITR

(Implied TemperatureRise)analysisof theportfolio providedby MSCI. This is anindicatorfor analysisof whetherinvesteecompanieshavesetGHG

emissionsreductiontargetsthatarealignedwith thegoalof limiting globalwarmingto 2ęCby 2100, andto calculatethetemperatureriseby comparing

theemissionsassumedin NGFSôsclimatechangescenarioswith theemissionestimationof companiesovera long-termtimeframe.

Category NGFS Scenario Narrative

Orderly Net zero 2050
Scenario that targets to limit global warming to 1.5ÁC through stringent climate policies and innovation, reaching 

global net zero CO2 emissions around 2050.

Disorderly Delayed Transition
Scenario that assumes annual emissions do not decrease until 2030. Strong policies and rapid progress of innovation 

are needed to limit warming to below Á2C.

Hot House World NDCs
Scenario that assumes all pledged targets by individual countries are achieved (including those not yet backed up by 

implemented effective policies)

Too-little too-late Fragmented World

Scenario that assumes a delayed and divergent climate policy response among countries globally, leading to high 

physical and transition risks. Countries with net zero targets achieve them only partially, while the other countries 

follow current policies.

Group wide Dai-ichi Life

Vol.2

CVaR (impact/amount of subject assets)

Ŷ1.5ęC scenarioŸ

(-5%)

(-10%)

(-15%)

Fragmented World

Ŷ1.5ęC scenarioŸ

Transition
risk

ƴPolicy risks ƴTechnological opportunities

Physicalrisks    ƴAggregatedCVaR

(-8.6%)

(-6.1%)
(-3.8%)

(-6.1%)

(-11.7%)

Portfolio Benchmark

Ŷ2ęC scenarioŸ Ŷ3ęC scenariosŸ

Delayed Transition NDCsNet Zero 2050 Net Zero 2050

+0%

+5%
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Fostering awareness among Group employees

Dai-ichi Life Group has set the target of achievingnet zero for Scope1 and 2 emissionsby FY2040. The Group also aims for a 50% reductionby FY2025 and a 75%

reductionby FY2030(comparedto FY2019) asinterim targets. To achievenetzeroin financedemissions(Scope3 Category15) by 2050, Dai-ichi Life andDai-ichi Frontier

Life plan to decrease50% by 2030(comparedto 2020). In addition,to achievenet zeroemissionsin its supplychain(Scope3, excludingCategory15) by FY2050, Dai-ichi

Life hassetan interim targetof reducing30% by FY2030(comparedto FY2019).

Roadmap to Achieve Net Zero Emissions

Roadmap to net zero

2030 2040 2050FY2020 2022 2023 2024 2025 2026

Achievement of 100% renewable energy (RE) (Dai-ichi Life)

Initiatives as a business operator

Reduction of Scope 1 & 2 emissions

Reduction of Scope 3 emissions (excluding Category 15)*2

¸ 50% reduction (Group wide)*1
¸ 75% reduction (Group wide)*1

¸ 30% reduction (Dai-ichi Life)* 1

Net zero

Net zero

Engagement with investees Continual engagement with the top 50 emitters in the investment portfolios

Environmental & climate change solution investments
¸ <Cumulative amount of investments> 2.5 trillion JPY

¸ <GHG reduction contribution> 4.5 million tons of CO2e/year

Initiatives as an institutional investor (Unless otherwise noted, the following targets are for both Dai-ichi Life and Dai-ichi Frontier Life)

Reduction of Scope 3 emissions (Category 15, financed emissions)
¸ 25% reduction (Dai-ichi Life)* 3

¸ 15% reduction (Dai-ichi Frontier Life)*4

¸ 50% reduction*5 Net zero

Group wide Dai-ichi Life

2021

Participating in and promoting international initiatives

Appointed as a GFANZ Principals Group member

Joined NZAOA* 6

Strengthening our governance and execution

Establishment of CSuO(current Group CSuO)

Established the Group 

Sustainability Committee

Incorporated sustainability indicators 

into KPIs for executive remuneration

N
e
t-z

e
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rg

e
ts

Climate Change and Natural Capital Initiatives

Vol.2

*1 Compared withFY2019

*2 Scope 3 (excluding Category 15) represents the sum of Category 1, 3, 4, 5, 6, 7 and 12

*3 Compared with2020 (listedequities, corporatebonds, andreal estateportfolios)

*4 Compared with FY2020, basedon GHG emissions per unitof assets held (intensity)

*5 Compared with 2020. On an intensity basis for Dai-ichi Frontier Life (listed equities, corporate bonds, real estate, financingportfolio for corporate loans).

*6 TheUN-convened NetZeroAssetOwnerAlliance (association ofinstitutional investorscommitted totransitioningtheir portfoliosto netzero by2050)
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Due to the characteristicsof its insurancebusiness,Dai-ichi Life's GHG emissionsareclassifiedinto thosearising from its insurancebusinessactivitiesandthoseassociated

with assetmanagement. In line with theGroupôsNet ZeroRoadmap,we areadvancinginitiatives to reduceemissionsbothasa businessoperatorandaninstitutionalinvestor.

GHG Emissions Composition and Breakdown

* Dai-ichi Lifeôs Scope 3 (excluding Category 15) represents the sum of Category 1 (Purchased goods and services), Category 3 (Fuel and energy activities not included in Scope 1 or 2), Category 4 (Upstream transportation and distribution), Category 5 

(Waste generated in operations), Category 6 (Business travel), Category 7 (Employee commuting), and Category 12 (End-of-life treatment of sold products). Scope 3, Category 15 (financed emissions) represents the sum of listed equities, corporate 

bonds, real estate, and corporate loans.

* Scope 1, Scope 2, and Scope 3 (excluding Category 15) represent the results of FY2024, and Scope 3 Category 15 represents the results of FY2023.

Direct emissions from Dai-ichi Life

Indirect emissions associated with the 

use of electricity, etc. supplied by others

Scope 3
Indirect emissions 

other than Scope 1 and 2

(=Emissions from others related 

to Dai-ichi Life's Activities

Category 

15

Other 
than 

Category 
15
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25,000
tons of  CO2e

3,000
tons of CO2e

46,000
tons of CO2e

7,570,000
tons of CO2e

Climate Change and Natural Capital Initiatives

Vol.2
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Dai-ichi Life andDai-ichi FrontierLife bothsetaninterimtargetof reducingGHGemissionsby 50% by 2030(comparedwith 2020).

Dai-ichi Life andDai-ichi FrontierLife jointly settheinvestmenttargetof reachinga cumulativetotal of 2.5 trillion JPYby FY2029with a view to furtherpromotingenvironmentaland

climatesolutioninvestments.

FY2024 Activities and Future Priority Issues (As an Institutional Investor) (1)

Achieve net zero financed emissions and support investeesô net zero transition

Interim target of GHG emissions reduction

50% GHG emissions reduction by 2030 (compared to 2020)

Future priority issues

ǏContinue to support investeesô decarbonization activities of through 

engagement and transition finance, in collaboration between DL and DFL.

ǏBuild appropriate GHG emissions data management system (including 

accelerating GHG emissions data collection & analysis cycle and the 

simulation of future emission changes) 

Ǐ Expand asset classes subject to GHG emissions calculation and target setting

Future priority issues

ǏStrengthen the capabilities to search/select promising investment candidates

Ǐ Follow-up on the transition plan progress of existing investees

Activities in FY2024 P.96

V DL: Total cumulative reduction of 41% *(Absolute quantity base: Listed equities, 

corporate bonds, corporate loans, real estate portfolio)

V DFL: Total cumulative reduction 49 *(Intensity base: Corporate bond portfolio)

V DL launched GHG measurement for government bond portfolio

Activities in FY2024 P.80

V Invested320 billion JPY in FY2024 and reacheda cumulative total of 1.5

trillion JPY

V AppliedDL SustainabilityFinanceFramework(establishedin January2024) for

corporateloans.

Group wide Dai-ichi Life

* Results of the fiscal period ended in March 2024 

Climate Change and Natural Capital Initiatives

Vol.2

Amount of climate change solution investments
Cumulative total investments amount at the end of FY2029: 

2.5trillion JPY



Sustainability Report 

2025 Introduction Dai-ichi Life Group and Sustainability Initiatives for Core Materiality

92

Partnership with External 

Organizations
Data Section

To expandthepositiveimpact,notonly Dai-ichi Life butalsoDai-ichi FrontierLife havestartedimpactmeasurementandrevisedthequantitativetargets.

We conductedengagementwith 50 investeecompanieswith the highestGHG emissions,utilizing the newly developedsector-specific emissionreductiontargets. We also jointly

examinedtheeffectivenessof engagementactivitieswith MizuhoïDL FinancialTechnology.

FY2024 Activities and Future Priority Issues (As an Institutional Investor) (2)

Future priority issues

Ǐ Strengthen the capabilities to search/select promising investment candidates

Ǐ Develop methods to measure and disclose result (impact) on GHG emissions 

reduction by transition finance, etc.

Engagement with investees and external initiatives

Future priority issues

Ǐ FurtherpromoteGHG emissionsreductioninitiatives in high-emissionsectors

throughengagementactivitiesutilizing sector-specificreductiontargets

Ǐ Improve the effectivenessof engagementwith investees(enhancethe

analysisof thestatusof netzeroinitiativesandconsideringeffectivedialogue

methodologies,includingcollaborativeengagement)

Ǐ Deepenexpertiseandimprovecapabilityof engagementthroughparticipation

in andcollaborationwith externalinitiatives(NZAOA, GFANZ, etc.)

Achieve net zero financed emissions and support investeesô net zero transition

Group wide Dai-ichi Life

Activities in FY2024 P.80, 98

V GHG avoided emissions: Approx.3 million t-CO2e /year

Target revised since the FY2026 target (2.4 million t-CO2e/year) was achieved 

ahead of schedule

V DL established the Impact-driven Investments Policy

V Started to include avoided emissions in the evaluation of climate change 

opportunities in terms of ESG integration

Activities in FY2024 P.104-112

V Engaged with 50 investee companies with the highest GHG emissions, utilizing 

the newly established sector-specific emission reduction targets (electricity and 

steel sectors)     

V Assessed each engagement target's  progress towards achieving net  zero

V Cooperated with external initiatives, including GFANZ Principals Meeting and 

affiliated working groups

Climate Change and Natural Capital Initiatives

Vol.2

Creating positive impacts by investments

Avoided emissions in FY2029: 4.5million t -CO2e /year



Sustainability Report 

2025 Introduction Dai-ichi Life Group and Sustainability Initiatives for Core Materiality

93

Partnership with External 

Organizations
Data Section

To achievenetzeroemissionsfrom operations,Dai-ichi Life is taking stepsto saveenergy,switchingto renewableenergy,etc. In addition,by refining the GHG emissionscalculation

methodologies,weareidentifying emissionsreductionopportunitiesin oursupplychain.

FY2024 Activities and Future Priority Issues (As a Business Operator)

Group wide Dai-ichi Life

50% reduction of Scope 1 and 2 emissions by FY2025

75% reduction of Scope 1 and 2 emissions by FY2030

Compared to FY2019)

Activities in FY2024 P.113-115

V Achieved 100% renewable energy of purchased power (certified as a RE100 

achiever based on the achievement in FY2022)

V Reduced energy consumption through energy-saving activities.

V Introduced high energy-saving equipment

V Refined GHG emissions calculations (Emissions from private vehicles used in 

business activities by Dai-ichi Life employees)

30% reduction of Scope 3 emissions by FY2030

Compared to FY2019

Activities in FY2024 P.78, 116

V Reduced paper consumption in operations (including promoting the use of 

tablet devices in sales activities, digitizing proposals and manuals)

V Promoted changes in employee behaviors (including visualizing total paper 

usage, organizing events)

* Scope 3 (excluding Category 15) represents the sum of Category 1, 3, 4, 5, 6, 7 and 12

Climate Change and Natural Capital Initiatives

Vol.2

Future priority issues

ǏReview and refine GHG emissions calculations associated with the SSBJ 

standards implementation

ǏConsider switching to procurement of long-term sustainable renewable energy

ǏExpand the procurement of renewable energy across the Group

ǏConsider possible measures to reduce residual emissions including carbon 

sequestration and removal

Future priority issues

ǏReview GHG emissions calculations associated with the SSBJ standards 

implementation

ǏStrengthen activities to foster the awareness of employees
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To executeactivitiestowardnetzeroemissionsappropriatelyandeffectively,theDai-ichi Life Groupis strengtheningthegovernanceandpromotionsystemof its climatechangestrategy

andtransitionplan. To acceleratedecarbonization,the Groupis alsoactively fosteringheightenedawarenessamongGroupemployeesandstrengtheningcollaborationin the financial

industry.

FY2024 Initiatives and Future Priority Issues (Governance and Other Issues)

Future priority issues

Ǐ Enhance the GHG emissions calculations system associated with the 

SSBJ standards implementation

Ǐ Continuously update transition plan

Ǐ Consider expanding scope of companies covered by transition plan and 

consider management structures in both individual Group companies 

and the Group as a whole

Strengthen the governance and transition plan execution structure

Future priority issues

Ǐ Strengthen activities to foster awareness among Group employees

Ǐ Promote transition plan through collaboration with GFANZ and other 

external initiatives

Foster heightened awareness among Group employees 

and strengthen collaboration in the financial industry

Group wide Dai-ichi Life

Activities in FY2024 P.24-28

V EstablishedSustainabilityUnit P.25

V EstablishedtheSustainabilityStatementfor theDai-ichi Life Group P.15

V PubliclyoperatedtheGroupSustainabilityCommittee P.28

Activities in FY2024 P.26

V Released the Dai-ichi Life Group Sustainability Video

V Group CSuOconducted visits and lectured at Dai-ichi Life branch offices as 

well as domestic and overseas group companies

V Held workshops with external presenters for corporate sales representatives 

V Contributed to the creation of reports through participation in GFANZ task 

forces and GFANZ APAC P.82

Climate Change and Natural Capital Initiatives

Vol.2
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Overview of the Strategy

In March2024, Dai-ichi Life (DL) andDai-ichi FrontierLife (DFL) jointly adoptedtheMedium-TermPolicy for ResponsibleInvestment(throughMarch2030) to promoteresponsible

investmentacrosstheGroup. Theresolutionof climatechangeissuesis positionedasthemostimportantpriority for responsibleinvestment.

Thetwo companiessetinterimreductiontargetsfor their investmentportfoliosup to 2030, andjointly promoteinitiativesfocusedon increasingpositiveimpactsthroughthepromotionof

investments,andpromotingtheformulationandimplementationof decarbonizationstrategiesfor investeesthroughongoingengagement.

Initiatives as an Institutional Investor

Support the transition to 

decarbonization and the creation of 

environmental innovations through 

investments

Support investee company initiatives 

through engagement

Communicate views an participate 

in rule-making through global 

financial initiatives

Implementation Strategy

Group wide Dai-ichi Life

Engagement Strategy

ƴDL and DFL set interim 

reduction targets up to 

2030

ƴRegularly measure and 

analyze the GHG emissions 

of investee companies, and 

then reflect the results in 

engagement activities and 

investment decisions (ESG 

integration)

ƴActively pursue environmental and climate 

change solution investments that contribute to 

the resolution of climate change issues aiming 

for a cumulative total of 2.5 trillion JPY by 

the end of FY2029

ƴFor the creation of a positive impact through 

investments, endeavor to achieve annual 

avoided GHG emissions of 4.5 million t-CO2e 

by FY2029.

ƴActively supply funds for the transition to 

decarbonization, including Transition Finance

ƴ Implement negative screening to exclude fossil 

fuel-related projects in Project Finance from the 

subject of the investment (excluding projects 

contributing to transition)

ƴFacilitate higher ambition in GHG emissions 

reduction targets and greater effectiveness in 

initiatives for about 50 domestic companies 

with the highest GHG emissions in the DL 

and DFL's investment portfolio.

ƴClarify the required level of reduction by 

2030 for the electricity and steel sectors, and 

use this for engagement

ƴDemonstrate influence as an investor while also 

supporting the initiatives of investee companies 

through collaborative engagement with 

Institutional Investors Collective Engagement 

Forum, the Life Insurance Association of Japan 

and Climate Action 100+, etc.

ƴ Participate in GFANZ, a 

global initiative aimed at 

promoting the decarbonization 

initiatives of financial 

institutions.

ƴ Become a member of the Principals 

Group that leads GFANZ and 

participate in affiliated working 

groups to promote initiatives that 

include considering the role 

financial institutions should play in 

the decarbonization of society as 

well as being actively involved in 

rule- making. 

Climate Change and Natural Capital Initiatives

Vol.2

Expand assets covered by 

the emission reduction 

targets and analyze 

emissions
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Reductionof GHG emissionsfrom the portfolio

In addition to their 2025goals,Dai-ichi Life andDai-ichi FrontierLife haveset the interim targetof reducingGHG

emissionsin their portfoliosby 50% by 2030aspartof their effortsto achievenetzeroemissionsby 2050. In FY2024,

Dai-ichi Life andDai-ichi FrontierLife achievedreductionsof 41% and49% (comparedto 2020), respectively.

Implementation Strategies (As an Institutional Investor)

Group wide Dai-ichi Life

* <Target setting method> Dai-ichi Life: Absolute amount base, Dai-ichi Frontier Life: Intensity base

<Asset covered> Dai-ichi Life: Listed equities, corporate bonds, real estate portfolio, corporate loans (added to 2030 targets), Dai-ichi Frontier Life: Corporate bonds

<Base year> Dai-ichi Life: As of March 2020, Dai-ichi Frontier Life: As of March 2021 (Only for 2025 targets; Same as Dai-ichi Life for 2030 targets)

The reduction rate from 2021, which is the base year of the 2025 target for Dai-ichi Frontier Life, is (- 44%).

1,883 

0
200
400
600
800

1,000
1,200
1,400
1,600
1,800
2,000

2024

GHG emissions 

regarding Dai-ichi Life government bond portfolio

ṕ10,000 tons of CO2eṖ

* GHG emissions by country were calculated using the FY2023 production base 
emissions (excluding land use, change in land use, and forestry) provided by 
MSCI ESG Research LLC.

* The amount of assets held represents the balance as of March 2024.
* The unmeasured part of the portfolio is primarily composed of alternative 

investments and funds.

Dai-ichi Life measured GHG emissions through the 
investment in government bonds in accordance with the 
measurement method created by the Partnership for 
Carbon Accounting Financials (PCAF). 
The 2024 result was approx. 18.83 million t-CO2e. This 
measurement of GHG emissions through government 
bonds expanded Dai-ichi Life GHG emissions 
measurement coverage rate to approx. 79% of all its 
portfolios. Going forward, we will continue to advance 
the measurement of emissions from unmeasured assets 
and promote initiatives aimed at achieving net zero 
across the entire portfolio.

Government 

bonds 46%

Unmeasured

21%

GHG emissions through 

government bond 

investment

Composition ratio of Dai-ichi Life 

Portfolios(balance held)

Measured

79%

Listed equities, corporate 

bonds, real estate, 

corporate loans

33%

See P.97(next page) for 

the breakdown of GHG 

emissions by asset.

Net Zero

Dai-ichi Life: Listed equities, corporate bonds, and real estate (left axis)

Dai-ichi Life: Corporate loans (left axis)

Dai-ichi Frontier Life: Corporate bonds (right axis)

Intensity

(tons of CO2e/million JPY)

Absolute emissions

(10,000 tons of CO2e)

2,000

1,500

1,000

500

0 0

0.5

1

1.5

1,281

745

537

1.28

1.16
1.11

0.84

(-15%)

0.99

(-50%)

0.65
1,080

608

472

1,018

569

450

890

510

380

2020 20502025

Interim 

target

2030

Interim 

target

641

(-25%)

403

(-41%)
Listed equities, 

corporate bonds, real 
estate, corporate loans

(-39%)
Listed equities, 

corporate bonds, 
real estate

2021 20232022

757

428

329

2024

0.64

(-49%)

Year

Climate Change and Natural Capital Initiatives

Vol.2
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TCFD

*1 Total Scope 1 and 2 values for Dai-ichi Lifeôs corporate loan, listed equities, corporate bonds, and real estate portfolio. The figures for listed equities, corporate bonds 

and corporate loan were compiled by Dai-ichi Life based on MSCI ESG Research LLC data. The real estate figures were compiled after calculation by Dai-ichi Life.

*2 Real estate was not subject to measurement.

Dai-ichi Life
WACI * 2

(Tons of CO2e/million JPY)

4.1

1.4

0.8
0.5

Group wide Dai-ichi Life

0.7

Implementation Strategy (As an Institutional Investor)

Climate Change and Natural Capital Initiatives

GHG emissionsand WACI by asset

Dai-ichi Life measurestheGHG emissionandWACI (WeightedAverageCarbonIntensity)of its portforlio in termsof corporateloans,domesticlistedequities,domesticcorporatebonds,

foreign corporatebonds,foreign listed equities,and real estate. With the WACI, the GHG emissionsper unit of salesof eachcompanyareweightedaccordingto the percentageof

ownershipin theportfolio.

Corporateloanstendto havearelativelyhighWACI. Onereasonfor this is thattheloanportfoliosincludearelativelyhighpercentageof thepowersector,whichcauseshighemissions.

Corporate loans

Domestic listed equities

Domestic corporate bonds

Foreign corporate bonds

Foreign listed equities

Real estate

428

148

135

825

GHG emissions*1

by asset 

(10,000 tons of CO2e)

2024
GHG emissions 

and WACI by asset

13

Total: 757

5.4

2.6

1.8

0.8
0.7

2020 values

Vol.3
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Assign a score to each company based on a comprehensive assessment and share it with equity/credit analysts

Climate Change and Natural Capital Initiatives

Climate changeintegration

In termsof climatechange-relatedrisks andopportunities,Dai-ichi Life quantitativelyandqualitativelyassessesinvesteecompaniesandconsidersthe resultsof engagementwith each

companyto assignascore.

More specifically,Dai-ichi Life calculatesthe impactof carbontaxes(quantitativeassessment)andconsidersfuture opportunitiessuchas environmentaltechnologies,etc. (qualitative

assessment). In addition,Dai-ichi Life confirmsandevaluatesthedetailsof theinitiative in termsof climatechangerisks,governance,andotherissuesthroughengagement.

Thescoringmethodis continuallyreviewedfor improvement. FromFY2024, wehaveincludedavoidedGHGemissionsin thequantitativeevaluationto evaluatetheopportunity.

Implementation Strategy (As an Institutional Investor)

Evaluate the approach and details in relation to climate change risks
Evaluate each companyôs initiatives in consideration of factors such as the details of the medium-to-long term GHG 
reduction plan, the progress of initiatives, the status of disclosure and establishment of an organization (governance)

Taking into account the results of engagement with target companies

Scoring

Group wide Dai-ichi Life

Sustainability Analyst

ƴEvaluate corporate opportunities based on perspectives that 
include the expectation of expanded results due to the 
governmentôs GX promotion strategy, etc. as well as the ability 
to lead the industry in terms of energy-saving, environmental, 
and similar measures that take advantage of the outstanding 
technologies owned by each company

Qualitative evaluationQuantitative evaluation
ƴ Estimate the impact of significant changes in carbon taxes, etc. on business results
Note: The impact on the results takes into account the carbon budget and estimated future GHG emissions (Scope 1 and 2, and 
portion of Scope 3) of each company
Note: Estimated future GHG emissions of companies take into account factors such as the status of GHG emissions reduction plan 
development, acquisition of Science-Based Targets (SBT) certification and the results of reduction. 

ƴ Take into account opportunities and physical risks using CVaR of MSCI as reference
ƴ Included avoided GHG emission in the evaluation as a corporate opportunityNEW

Vol.3
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Climate Change and Natural Capital Initiatives

Negativescreening

For Dai-ichi Life andDai-ichi FrontierLife, fossil fuel resourcedevelopmentprojects,transportationandstoragebusinesses,andthermalpowerplantïrelatedbusinessesaresubjectto

negativescreening.

As a responsibleinvestor,we believeit is importantto supportthe transitionof existing fossil fuel businesses. Therefore,we makeindividual investmentdecisionson projectsthat

contributeto transition,basedon internationallyrecognizednetzeroscenariosandthestatusof technologicalinnovations.

Implementation Strategy (As an Institutional Investor)

Investigate 

candidates for 

negative screening

Determine fields 

and companies 

subject to negative 

screening

Exclude from the 

list of investees

Inspect 

holdings 

regularly

Area Fields of subject to screening Assets under screening

Fossil fuels 

(coal, petroleum, 

gas, etc.)

Resource development projects

Thermal power plant-related businesses
*1

(Excluding gas-related businesses that 

contribute to transition toward decarbonization 

and investments in new technologies such as 

CCS and CCUS*
2
)

*1: Including midstream  businesses such as transportation 

and storage

*2: Determining whether an investment is conducive to 

transition is made on a case-by-case basis with 

reference to internationally recognized scenarios, etc.

Project finance

(Reference) Other

ƴ Specific types of weapon manufacturing 
(cluster bombs, biological weapons, 
chemical weapons, antipersonnel landmines, 
nuclear weapon, etc.)

ƴ Equity

ƴ Bond

ƴ Corporate 

financing

ƴ Project finance

ƴ Real estate 

investment 

Negative screening targetsProcess of negative screening

Group wide Dai-ichi Life

Vol.3
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Major Cases of Environmental and Climate Change Solution Investments TCFD

In February 2025, Dai-ichi Life fully purchased bonds issued by Aichi Prefecture with proceeds exclusively allocated to 

flood control (green bond) and earthquake countermeasures, totaling JPY 5.0 billion. This marks the first bond in Japan 

with proceeds dedicated specifically to flood control and earthquake countermeasures.

The funds raised are allocated to river and coastal improvement projects as part of adaptation measures to rapidly 

progressing climate change. Specifically, the purpose is to strengthen preparedness for flood damage by carrying out river 

channel excavation and revetment improvements in rivers with insufficient flow capacity.

~ Response to increased flood risk due to climate change ~

In recent years, the progression of climate change has increased the frequency and intensity of heavy rainfall nationwide, making 

the rising flood risk a serious challenge. In Aichi Prefecture, anticipated flood-prone areas account for approx. 20% of the 

prefectureôs land, where more than 2.2 million people reside and assets exceeding 48 trillion JPY are located.

In addressing climate change, it is important not only to pursue mitigation through the reduction and absorption of GHG 

emissions, but also to advance adaptation efforts aimed at alleviating the impacts of ongoing climate change on human society

and ecosystems. Through its investment in this green bond, Dai-ichi Life supports Aichi Prefectureôs climate change adaptation 

initiatives and will continue to monitor their progress.

ƸExample

River and coastal infrastructure 
development project

Issue

Related  SDGsInvestment in Flood Control Green Bond Issued by Aichi Prefecture

ƴStrengthening the preparedness for flood damage as a climate change adaptation measure

Bond Overview

5 billion JPY in total (Flood Control Green Bonds: 2.5 billion JPY/ 
Earthquake Countermeasure Use of Proceeds: 2.5 billion JPY)

11 years
Aichi Prefectural 
Government Redemption period

Amount issued

5 billion JPY in total (Flood Control Green Bonds: 2.5 billion JPY/ 
Earthquake Countermeasure Use of Proceeds: 2.5 billion JPY)

Amount invested 
by Dai-ichi Life

Group wide Dai-ichi Life

Photo: Aichi Prefectural Government)

ƸAfter construction
River channel excavation was conducted to enhance flow capacity as part of 
efforts to strengthen flood control measures.

Vol.3
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Climate Change and Natural Capital Initiatives

Policy on Transition Finance

To achieveadecarbonizedsociety,it is importantto steadilypromotea long-termtransitionstrategyfocusedon industriesthathavehighGHGemissions.

To contributeto the achievementof a decarbonizedsociety,Dai-ichi Life hasformulateda basicstanceandapproachesrelatedto transitionfinance. By referringto theGFANZôfour

financingstrategiesandothers,Dai- ichi Life aimsto supportthe achievementof net zeroemissionsby 2050by activelyproviding financial supportto companiespursuingtransition

strategies.

Implementation Strategy (As an Institutional Investor)

Dai-ichi Life choose to 

take investment actions 

with a priority on the 

realization of long-term 

carbon neutrality for 

society as a whole.

When making investment decisions, 

Dai-ichi Life independently 

examines the validity and feasibility 

of companiesô transition strategies in 

terms of ensuring investment returns 

in addition to alignment with key 

transition finance guidelines.

Dai-ichi Life continuously reviews 

its decision criteria for the 

examination of companiesô 

transition strategies in light of the 

external environments surrounding 

the Transition, situations of 

technological innovations and other 

elements.

Based on the insights obtained in 

the detailed examination process 

of transition finance, Dai-ichi

Life facilitates improvements in 

companiesô transition strategies 

and more effective initiatives 

through engagement.

1 4

2 3

101

Group wide Dai-ichi Life

The full text of Policy on Transition Finance has been posted on the official Dai-ichi Life website

Vol.3

https://www.dai-ichi-life.co.jp/english/dsr/investment/pdf/ri-report_008.pdf
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Assessment of Transition Strategy, etc Assessment of purpose of use, targets and KPIs*               Execution of investment       Monitoring/engagement

Assessment Process for Transition Finance
Prior to investing in transition finance, we carefully assess the validity and feasibility of each investee companyôs transition strategy, considering of sector-specific characteristics such as 

technological trends and industrial structures. Specifically, we examine whether the strategy is effective in reducing GHG emissions and whether the projected impact presents credible figures 

aligned with the realization of carbon neutrality by 2050. This assessment is conducted in principle once a year for each investee company.

Based on this assessment, at the time of executing the investment, we verify whether the project contributes to net zero -by  examining the use of proceeds in the case of use-of-proceeds 

instruments, or by reviewing the status of targets and KPIs in the case of general-purpose financing. After investment, we monitor the progress of investee companyôs transition strategy on a 

regular basis by engagement and encourage these companies to improve their strategies and the effectiveness of initiatives.

Credit Department

Responsible 
Investment 
Promotion 
Department

Investment 
execution 

departments

Assessment of purpose of finance, KPIs and their targets, etc.

* In any changes are made after the initial assessment for each investee

Ҝ Re-assessment will be conducted (returning to the first step of the process)Primary 
assessment

Secondary 
assessment

Opinion Responsible 
Investment 
Promotion 
Department

Investment 
execution 

departments

Primary 
assessment

Secondary 
assessment

Provide opinions from the viewpoint of international 

scenarios and comparison with industry peers

Assessment of carbon neutral targets, Transition Strategy, 

etc.

Execution as 

Transition 

Finance

*KPI: Key Performance Indicator

Regular monitoring of the 

progress of Transition 

Strategy, etc.

Engagement activities 

for companies with high 

GHG emissions

Approval after 

screening

ẌPoints to review
ÅTarget setting: Consistency with carbon neutral targets 

by 2050 and its interim targets, and international net 
zero scenarios
ÅTransition Plan: Feasibility of key GHG reduction 

measures and plans to achieve the 2050 and its interim 
targets (Feasibility and the consideration of alternative 
measures, if the plan relies on unproven technologies)

ẌPoints to review
ÅFor Use-of-proceeds financing: Purpose of 

finance - Whether funds are properly used 
to contribute to realization of carbon targets. 
ÅFor General purpose financing: KPIs and its 

targets - Whether the KPIs and their targets 
are consistent with carbon neutral targets.

ẌPoints to review
ÅProgress of transition strategy and GHG emission reduction
ÅFor Use-of-proceeds financing: State of funding allocation
ÅFor General purpose financing: State of achievements of the 

KPIs and their targets
ÅFactors causing the gap between prediction and actual 

achievement
ÅState of disclosure of the above information
ÅOther changes in business environment

Group wide Dai-ichi Life

Vol.3
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ẌThe 60th unsecured corporate bond (Transition Bond) 

issued by Kawasaki Heavy Industries, Ltd.
ÅPurpose of the finance

(1) Projects related to clean transport and storage of hydrogen

e.g.) Liquefied hydrogen storage tank, liquefied hydrogen carrier

(2) Projects related to clean energy utilization of hydrogen

e.g.) Hydrogen gas turbine for power generation

Case study

ẌKey check points
(Assessment of Transition Strategy, etc.)

ÅThe company has obtained SBT certification and established both short-

term and long-term GHG reduction targets aligned with international net-

zero scenarios.

ÅMeasures to achieve carbon neutral are concrete and that the companyôs 

transition strategy is consistent with the sector-specific technology 

roadmaps outlined by Japanôs Ministry of Economy, Trade and Industry 

(METI) under its ñTransition Financeò framework.

ÅThe company has clear carbon neutral investment plans and its initiatives 

toward carbon neutral are highly feasible.

(Assessment of purpose of finance)

ÅThe finance contributes to achieving carbon neutral, based on estimated 

GHG emission reductions from the project.

ÅBased on the investeeôs GHG emissions ongoing engagement will be 

conducted regarding establishing interim targets and reduction plans for 

Scope 3 emissions.

Group wide Dai-ichi Life

(Photo provided by Kawasaki Heavy Industries, Ltd.)

Liquefied 

hydrogen 

storage tank

Liquefied hydrogen 

carrier

(Under construction/ 

A sample image)

Vol.3
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Climate Change and Natural Capital Initiatives

Engagement Strategy (As an Institutional Investor)

Group wide Dai-ichi Life

Vol.5

Electricity

Steel

Chemical

Petroleum & Gas

Transporation

Other

Climate change engagement initiatives

We believe that it is vital to address climate change from a continuous and long-term standpoint, and continued engagement with the top 50 emitters in the investment portfolio. Through 

engagement, we achieved a common understanding of issues with companies, and support the resolution of investeesô issues throughthe provision of information according to those 

issues. In addition, since FY2024, Dai-ichi Life has clarified target levels by sector (emission cost unit targets) in consideration of the Net Zero scenario required for each industry as well 

as the state of companies in the electricity and steel sectors, and effectively uses these for engagement. 

FY2019 added ñclimate changeò in the key engagement themes

FY2021 Continued engagement with the top 50 domestic emitters in the investment portfolio

Climate change engagement initiatives

D
a

i-ic
h

i
L

ife

In
v
e
s
te

e
s

Offer support for the resolution of issues through providing information

[Ref.] GHG emissions by sector*Clarify required levels for electricity and steel sectors
Level well below 2  and aiming for 1.5 

Electricity

62%

Steel10%

Other15%

Sector Level to aim for in 2030

Electricity 186 255g/kWh

Steel 16% Compared to 2020

Transportation 3%

Oil & gas 6%

Chemical 4%

FY2024 Clarified target reduction level in electricity and steel sectors

*Dai-ichi Life (listed stocks, corporate bonds and loans, real estate portfolios), Dai-ichi Frontier Life 

(corporate bond portfolio) as of Year 2024.

In principle, vote against the proposal to re-elect a representative director of a company for which it is determined that improvement has not been 

made and is unlikely in the future even through continuous engagement

Note: The above level was established by referring to the IEA NZE and APS scenarios. It will be reviewed from time to time based

on changes in the external environment and updates to the net zero scenario.

Note: Actual performance of the electricity sector is 402 g/kWh. (DLôs portfolio as of 2020)

Note: The reduction rate for the steel sector is based on emissions intensity (emissions per ton of crude steel produced)
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71% 16%

3% 2% 2%

6%

Electricity Steel Chemical Oil & gas Transportation Other

Top 50 domestic emitters 79% Other 21%

Climate Change and Natural Capital Initiatives

Group wide Dai-ichi Life

TCFD

Vol.5

FY2024 Top 50 domestic GHG emitters (engagement partners) in the investment portfolio

Electricity 10 
companies

TEPCO Holdings, Inc./ Chubu Electric Power Co., Ind./ KEPCO , Inc./ Chugoku Electric 
power Co., Ltd./ Hokuriku Electric Power Company/ Tohoku Electric power Co., Inc./ 
YodenShikoku Electric power Co., Inc./ Kyushu Electric Power Co., Inc./ HEPCO, Inc./ 
Electric Power Development Co., Ltd.

Steel 3
companies Nippon Steel Corporation/ Kobe Steel, Ltd./ JFE Holdings, Inc.

Chemical 9
companies

ResonacHoldings Corporation/ Sumitomo Chemical Co., Ltd./ Toso Corporation/ Air Water 
Inc./ Nippon Sanso Holdings Corporation/ Mitsubishi Chemical Group Corporation/ Sekisui 
Chemical Co., Ltd./ Kansai Paint Co., Ltd./ DIC Corporation

Oil & gas 4
companies Idemitsu Kosan Co., Ltd./ ENEOS Holdings, Inc./ Tokyo Gas Co., Ltd./ Osaka Gas Co., Ltd.

Transportation 7
companies

Tokyu Corporation/ East Japan Railway Company/ West Japan Railway Company/ Central 
Japan Railway Company/ Nippon Yusen Kabushiki Kaisha/ Mitsui O.S.K. Lines, Ltd./ ANA 
Holdings Inc.

Other 17
companies

Asahi Group Holdings, Ltd./ Ajinomoto Co., Inc./ Seven & I Holdings Co., Ltd./ Toray 
Industries, Inc./ Oji Holdings Corporation/ Bridgestone Corporation/ Sumitomo Osaka 
Cement Co., Ltd./ Taiheiyo Cement Corporation/ Nippon Sheet Glass Co., Ltd./ NitteraCo., 
Ltd./ Panasonic Corporation/ NOK Corporation/ 
TOPPAN Holdings Inc./ Dai Nippon Printing Co., Ltd./Marubeni Corporation/ Sumitomo 
Corporation/ Mitsubishi Corporation

Engagement with Top 50 GHG emitters in the investment portfolio

Dai-ichi Life considers engagement with investee companies the most important and effective strategy by which to achieve Net Zero emissions. 

Engagement on the theme of climate change has been promoted through the launching of initiatives in FY2019, and continual engagement to the top 50 domestic GHG emitters in the investment 

portfolio since FY2021, aiming to reduce GHG emissions. 

In the DL and DFL investment portfolios (already set GHG reduction targets), the top 50 domestic emitters accounted for approx. 80% (see graph shown on the left below). 

In FY2024, Dai-ichi Life conducted engagement with the relevant top 50 GHG emitters (see the table on the right below). Weôve been checking the progress of initiatives by each company, 

including the setting of targets and specific roadmap to achieve carbon neutrality, and enhancing approaches. 

Note: Name of the engagement partners are shown in the order of the securities code by sector. (Some are also partially abbreviated.)

Top 50 domestic GHG emitters in the investment portfolio

Dai-ichi Life shareholding ratio

(Amount owned/corporate value (total 

market valueṧinterest-bearingdebts))

Ratio of top 50 domestic GHG emitters against the investment portfolio

Note: Dai-ichi Life (listed stocks, corporate bonds, corporate loans, real estate portfolio) and Dai-ichi

Frontier Life (corporate bonds portfolio) as of 2023.

Breakdown of top 50 domestic sectors

GHG emissions by investee 

companies (Scope1ṧ2)

Measurement of GHG emissions in the investment portfolio

Engagement Strategy (As an Institutional Investor)
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Group wide Dai-ichi Life

Vol.5

State of the Inititatives Implemented 

by Top 50 Domestic GHG Emitters

Engagement with Investees

TCFD

Evaluation items Points for evaluation (4-point evaluation) Progress

Set medium- and long-term 

GHG emissions reduction 

targets toward the achievement 

of Net Zero emissions in 2050

V Setting medium- and long-term targets

V Acquisition of third-party certification (SBT 

certification*
1
) to achieve the targets

Graph A

Specific strategies and 

initiatives to achieve Net Zero 

emissions (roadmap, transition 

plan, etc.)

V Disclosure of strategies and initiatives

V Specificity of disclosed content Graph A

Implement scenario analysis to 

strategically address climate 

change issues

V Disclosure of scenario analysis

V Specificity of disclosed content Graph B

Appropriateness and validity of 

targets (scopes, measurement 

methods, etc.)

V Setting Scope targets

V Setting targets, including those for Scope 3 Graph C 

Reduction targets and 

achievements

Comparison of targets and achievements as 

of FY2023 by visualizing corporate targets 

with a linear measure

Graph D

Evaluation Items for Decarbonization Initiatives by Companies

1

5

14

23

7

1

2

12

24

11

1

2

3

4

5

2025/6 2024/6

Progressed

Delay in 

progress

Number of companies

ƴ Based on the five evaluation items shown below, Dai-ichi Life regularly evaluates the state of decarbonization by the engagement partners.

ƴWe evaluated the progress of initiatives by top 50 GHG emitters in the investment portfolio as of FY2021, which is the initial year of our 

engagement.

ƴ According to the evaluation as of June 2025, the number of companies disclosing quantitative results of climate change scenario analysis 

significantly increased (Graph B). As a result, the number of companies rated at the top in the total evaluation also increased (7 companies in the 

previous yearҜ11 companies this year). Meanwhile, the progress of reduction against their GHG emission reduction targets remained polarized

from the previous year (Graph D)

Comprehensive Evaluations for the Progress in Initiatives

*Evaluated the top 50 GHG emitters using a 5-point evaluation

*1 ScienceBasedTargets (SBTs) are international certifications that show the company has established GHG 

emissions reduction targets that comply with the Paris Agreement.
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Group wide Dai-ichi Life

Vol.5

3

10

16

Sufficiently 

specific

19

4

10

10

9

Specific to 
some extent

8

3

15

20

20

19

No specificity

17

47

31

17

10
6

Not disclosed

6

2020/6 2021/6 2022/6 2023/6 2024/6 2025/6

(Graph A) Disclosed content of roadmap and transition plan/ State of SBT 
certification acquisition

TCFD

ƴ The number of companies establishing and disclosing specific strategies and initiatives to achieve Net Zero emissions has been increasing (Graph A).

ƴ The number of companies disclosing quantitative results of scenario analysis regarding climate change issues has significantly increased (Graph B).

SBT certification 

acquisition

14 companies

(*2)

*2 The number of companies that acquired STB certification does not include those committed 

to or that may acquire. 

1 3

12

19
21

Quantitative 

28

1

5

14

19

20

Impact classification 

category only*3

16

8

26

16

11
8

Qualitative only

5

40

16

8

1 1

None 
1

2020/6 2021/6 2022/6 2023/6 2024/6 2025/6

(Graph B) State of scenario analysis to strategically respond to climate change issues

*3 Although companies have disclosed information on the degree of impact (minor, moderate, major, etc.), 

they have not disclosed quantitative information

ẇ4

ẇ7 ẇ7

ẇ11

ẇ13
ẇ14

State of the Inititatives Implemented 

by Top 50 Domestic GHG Emitters

Engagement with Investees
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17

With both 
targets and 

achievements

20

10

With either 
targets or 

achievements

10

23

No disclosure

20

2024/6 2025/6

TCFD

*4 The target scope is limited or set only for CO2 emissions, etc. 

Â The number of companies that set Scope 3 targets targets has increased (Graph C).

Â According to the comparison between GHG emissions reduction targets and achievements, progress was polarized. As a result, some companies have been delayed in 

achieving targets (Graph D).

Â Meanwhile, companies that have set reduction contribution amounts and other targets such as, for example, the target for services contributing to GHG reduction for the 

society, and which disclose the results accounted for approx. 60% (Graph E). The provision of such services may contribute tothe improvement of corporate growth and 

increased value in a decarbonized society; therefore, we use this for integration in investment decisions as an assessment ofclimate change opportunities. 

(Reference: Graph E)

Disclosure of reduction contribution targets and achievements

Measured CO2 reduction contribution and environmentally friendly 

product sales of companies based on disclosed information

*5 Source: MSCI ESG Research LLC

*6 Exceeded 5% or more of the reduction achievements against corporate 

targets as of 2023

*7 5 to 5 of the reduction achievements against corporate targets 

*8 5% or more lowered reduction achievements from the corporate target

(Graph D) Comparison between corporate targets and 
reduction achievements

Comparison between corporate targets visualized with a liner 
measure and reduction achievements

Calculated based on the investeeôs Scope 1+2 emission data*5 

16

Scope3
targets

19

18

Scope 12
targets only

15

15

Other 
targets*4

15

1 No targets 1

2024/6 2025/6

(Graph C) Appropriateness and validity of targets 

(scopes, measurement methods, etc.)

18

Earlier than 
planned*6

18

9
As expected*7

8

19

Delayed*8

22

4
No targets 2

2024/6 2025/6

Approx. 

60%

State of the Inititatives Implemented 

by Top 50 Domestic GHG Emitters

Engagement with Investees
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Examples of Engagement with Investees

Concreteness of climate 

change strategy

One of the top 50 domestic 

GHG emitters.

Although the company 

disclosed its roadmap toward 

the achievement of carbon 

neutrality in 2050, the content 

lacked concreteness.

Electricity & gas

Company A

Steel

Company B

Requested materialized strategies and 

improvement of disclosure

Dai-ichi Life conducted seven 

engagements in and after 2019.

In order to improve the effectiveness of 

the carbon neutrality strategy, we 

requested the materialization and 

disclosure of strategies and plans. 

In addition, we also requested the 

continual disclosure of quantitative 

financial impact by scenario analysis.

Quantified disclosed content, and set Scope 

3 targets

Disclosed content was gradually improved 

each year. 

In 2024, the company concretized their 

roadmap to achieve carbon neutrality, and 

disclosed quantitative financial estimates 

based on the results of scenario analysis. 

Along with the changes in the medium-term 

management plan in April 2025, the company 

added Scope 3 to the carbon neutrality targets.

Continually promote the 

improvement of effectiveness

Dai-ichi Life continues to request 

that the company improve the 

effectiveness of its carbon 

neutrality initiatives through the 

further concretization and 

quantification of strategies and 

plans.

Need to expand reduction targets

One of the top 50 domestic GHG 

emitters.

In the midst of multifacetedly 

expanding businesses, the scope of 

GHG reduction targets in 2030 was 

limited to ñemissions during the 

production processesò. GHG emissions 

by the electricity business were not 

included in the reduction targets. 

Requested target setting

Dai-ichi Life conducted six 

engagements in and after 2019.

Exchanged opinions about not including 

GHG emissions from the electricity 

business in the reduction targets. 

After confirming the companyôs 

concept, we requested that quantitative 

reduction targets be set, and that these 

include the electricity business. 

Share the recognition of issues

The company understood our 

awareness of issues. 

The medium-term management plan 

released in May 2024 clearly 

disclosed a roadmap to achieve 

carbon neutrality for the electricity 

business (however, quantitative 

reduction targets were not included).

Request continual enhancement 

of the initiatives

Since reduction targets need to 

include the electricity business, 

which accounts for a significant 

amount of GHG emissions, Dai-

ichi Life conducts continuous 

engagement with the company to 

strengthen its carbon neutrality 

initiatives. 

Issues Engagement overview Corporate responses Results/ future approaches

Issues Engagement overview Corporate responses Results/ future approaches
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Verification of Engagement Activity Effectiveness (1)

By conducting engagements with investees, Dai-ichi Life aims to promote initiatives addressing sustainability issues, including climate change, and improvement of corporate value. In order to 

quantitatively verify the effects of such initiatives, Dai-ichi Life and Mizuho-DL Financial Technology jointly conducted a trial analysis. Through this analysis, we will grasp the effects of our 

efforts to date and use them to improve our engagement activities and enhance the strategies.

Target 
companies

76 companies, with which Dai-ichi Life conducted engagements 

regarding climate change between FY2020 and FY2023
Objectives

Statistically verify the impact of the engagements on KPIs related 

to corporate behaviors and value

*1 Propensityscore matching was conducted. To estimatepropensityscores,businesscategories,market prices, total assets,

operatingincomemargin,presenceor absenceof decarbonizationtargets,etc. areusedasexplanatoryvariables.

*2 Improvementeffect is estimatedusingdifference-in-differences. To increasethe accuracyof the analysis,we took into account

the trendbeforeengagement. Specifically, in regardto KPIs that showdifferent tendenciesbetweenthe companieswith which

engagementswere conductedand the companieswith which engagementswere not conducted,we limited to KPIs whose

preliminarytrendwasnot recognizedto interprettheresultsto preventthepotentialfor bias.

*3 References

Report of the Evaluation Project on the Effects of Engagement (2024) by the Government Pension Investment  Fundה

 .Sun, L., & Abraham, S. (2021). Estimating dynamic treatment effects in event studies with heterogeneous treatment effectsה

Journal of econometrics, 225(2), 175-199.
Before engagement Engagement After engagement

KPI

Time

Companies with 
which engagement 
was conducted

Companies with which 
engagement was not conducted

Estimate KPI improvement for the 

companies with which we conducted 

engagements, and the companies with 

which we did not conduct engagements*2

Among the companies that Dai-ichi Life is 

not conducting engagements with, select 

companies in industries with similarities 

and financial information for comparison*1

Figures shown 
below are 
examples. 

Before engagement

ṕROEṖ
After engagement

ṕROEṖ

Difference in ROE 
before and after 

engagements

Companies with which 
engagement was 

conducted
8% 12% 4%

Companies with which 
engagement was not 

conducted
6% 8% 2% 

Effect

2%

* KPI is set to 

ROE as a 

prerequisite.

Analysis overview

Concept of the analysis method Examples of the estimate of impact effect through engagements
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Verification of Engagement Activity Effectiveness (2)

Analysisrevealedstatisticallysignificantimprovementeffectsregardingthefollowing indicatorsin thecompanieswith which we conductedengagement.

Graphic image of engagement effects by indicator

Indicators that revealed significant improvement effects: Carbon intensity (Scope1+2, corporate value ratio), the number of outside directors, EBITDA margin, operating income 

margin, Tobinôs Q, PBR

As major indicators regarding climate change, carbon intensity (Scope1+2, corporate value ratio) was confirmed the statistically significant trend of improvement, and  that Dai-ichi Lifeôs 

engagement activities may have led to the promotion of initiatives toward corporate decarbonization. 

This analysis targets companies that we conducted engagements regarding climate change. We also conducted engagements regarding multiple themes such as governance, and financial and 

management strategies, according to the state of each company. This analysis showed positive changes in stock price indicatorand other indicators related to corporate profitability, which 

suggested that our engagement activities led to the improvement of their corporate value. 

Dai-ichi Life continues expanding analysis targets and improving analytical methods while striving for improvement of engagement quality based on analysis results. 

* These graphs show KPI average calculated after engagement, KPI average estimated without engagement, and the difference, and visualize the graphical image of engagement effects obtained from the analysis. 

* EBITDA Margin Ṭ EBITDA ėNet Sales ú100ṕṾṖEBITDA margin shows how effectively the company produces cash from sales.

* Tobinôs Q is an indicator obtained by dividing corporate market value with reacquisition costs. Exceeding 1 shows that new investment is economically advantageous.

(t-CO2e/

1 million USD)

Carbon intensity
(scope1+2, Corporate value ratio)

EngagementNo engagement

Improvement effects

4.7 4.7 

0.3 

3.0

3.5

4.0

4.5

5.0

5.5

(person)

Number of outside 
directors

11.2 11.2

2.4

8.0

9.0

10.0

11.0

12.0

13.0

14.0

(%)
EBITDA margin

3.5 3.5

2.6

0.0

1.0

2.0

3.0

4.0

5.0

6.0

7.0

(%)
Operating income margin

0.90 0.90

0.07

0.70

0.75

0.80

0.85

0.90

0.95

1.00

Tobinôs Q

0.8 0.8

0.2

0.0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1.0

PBR

Major Analysis Results 

EngagementNo engagement EngagementNo engagement EngagementNo engagement EngagementNo engagement EngagementNo engagement

Improvement effects Improvement effects Improvement effects Improvement effects Improvement effects
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Climate Change and Natural Capital Initiatives

To realize a decarbonized society, it is necessary to have holistic cooperation throughout the public and private sector. 

Dai-ichi Life conducts engagement and exchanges opinions regarding climate change through the Life Insurance Association of Japan and other frameworks. In addition, Dai-ichi Life 

serves as a member of government agency committees a well as makes presentations at decarbonization-related conferences hosted by government agencies, striving to participate in the 

exchange of opinions and the creation of policy.

Engagement Strategy (As an Institutional Investor)

Recommendations Target

Promoting 

ESG

Initiatives

Further disclosure of non-financial information, including ESG, 
thorough integrated reports, etc.

Companies

Establishment and implementation of ESG initiative plans linked with 
management strategy shown in the medium-term management plans, etc. 

Promotion of initiatives for the respect of human rights

Appropriate disclosure of climate change-related information/ 
Establishment and disclosure of GHG emissions reduction targets and 
roadmap

Appropriate use of climate change-related information/ Establishment 
and disclosure of GHG emissions reduction targets Investors

Establishment of cross-sectoral measures to promote ESG initiatives by 
government agencies

Government

Further enhancement of policy support to realize carbon neutrality

Engagement through the Life Insurance Association of Japan (LIAJ) and other frameworks
LIAJ conducts engagement through stewardship activity working groups to enhance information disclosure 

on climate change by listed companies. LIAJ  also makes proposals for the realization of a sustainable 

society based on the results of questionnaires submitted each year by companies and investors. The 

recommendations shown below are ESG promotion initiatives in FY2024.

Exchanging opinions at government committee meetings, etc.

Dai-ichi Life participates in committees and meetings organized by government offices, where it 

actively communicates its views during discussions on how to achieve decarbonization. 

Major committees the Dai-ichi Life Group has participated in

Events at which Dai-ichi Life made presentations

* Participated and made presentations as a company serving as the LIAJ Financial Committee Chair

Organizer Name of meeting body or study group

OECD
Meeting on the Review of Corporate Governance by Insurance and 

Pension Committees (June 2024)

AIGCC COP29 panel session (November 2024)

Organizer Committee

Ministry of the Environment, Ministry 

of Economy, Trade and Industry, 

Financial Services Agency

Transition Finance Environment Improvement Study Group (The 

Company also participates in the Sub-working Group on Financed 

Emissions.)

Ministry of the Environment Committee on Green Finance*

Financial Services Agency, etc.
Council on Scenario Data for Climate Change Risk and 

Opportunity Assessment*

Financial Services Agency Impact Consortium Data and Indicator Sub-committee
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Climate Change and Natural Capital Initiatives

2019 2020 2021 2022 2023 2024

Scope 1 and 2 emissions reduction initiatives

In FY2019, which is the base year of the emissions reduction target, electricity use accounted for ca. 60% of Dai-ichi Lifeôs Scope 1 and 2. Therefore, in addition to energy conservation, 

Dai-ichi Life is working to switch its source of electricity to renewable energy.

In March 2021, Dai-ichi Life declared its intention to switch to 100% renewable energy*1 for business operations by the end of FY2023, and achieved this goal in FY2022, one year 

ahead of schedule. Dai-ichi Life will continue to strive for stable long-term procurement of renewable energy to achieve Net Zero Scope 1 and 2 emissions.

Initiatives as a Business Operator

Renewable energyEnergy conservation

Non-fossil 

certificate, J 

credit*2

Renewable energy electricity 

procurement
Energy consumption: Million 

kwh)

ƴOperations

ÅReduce energy use by 
optimizing the air 
conditioning temperature, 
etc.

ÅPursue thorough initiatives 
to ensure that employees 
strive to conserve energy 
on a daily basis

ƴEquipment

ÅIntroduce equipment that 
has strong energy-saving 
effect when replacing or 
repairing equipment, 
especially equipment that 
consumes a lot of energy, 
such as air conditioning 
and electrical equipment

FY2019 

emissions 

breakdown

Other than 

electricity

Approx. 60% 

derived from 

electricity

FY2024 procured electricity 

ratios

PPA

53%

Renewable 

energy sourced 

electricity 

supply contract

11%

36%

221
232

76

7 11

220

*1 The power consumed in the areas owned exclusively by other companies, etc. in investment real estate are not included.

*2 J-credit is a system by which the government certifies reduction and absorption of GHG emissions by introduction of energy-saving equipment, forest management, or 

similar initiatives with credits.

*3 RE100 is an international initiative that sets the target of procuring 100% of the power consumed during business operations from renewable energy sources.

FY2019
Participatedin RE100*3 andintroducedrenewable

energy to theHead Office Building in Hibiya,Tokyo.

FY2020
Defined the policy of 100% renewable energy by the 

end of FY2023.

FY2021
Concluded an offsite corporate PPA service 

agreement, the first for a Japanese financial 

institution.

FY2022

Directly procured REC (non-fossil certificates) in 

the renewable energy value trading market. 

Completed a mid-rise wooden office as the first 

company in the Japanese life insurance industry to 

do so. ẳP.114

FY2023
Certifiedas a RE100 achiever basedon 

achievements in FY2022.

FY2024

Began obtaining renewable energy environmental 

value using virtual PPA.

Certified as a RE100 memberbasedon FY 2023

results.
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TCFD

ƶAppearanceƶ Appearance

Address 2-4-12 Kyobashi, Chuo-ku, Tokyo

Major purposes 1 Offices and stores

Scale Two basement floors and twelve-story building, total floor area:  16,151m2

Construction Hybrid wooden structure (wood + steel structureṖ

Completed in July 2025

Owners Dai-ichi Life

Design Shimizu Corporation

Construction Joint venture consisting of Shimizu Corporation and Nihon Kensetsu

Dai-ichi Life has been an institutional investor in real estate over a long period of time, and has worked toward the realization of asustainable society through the use of wood and other 

renewable resources as buildingmaterials. In addition, using wood for the interiors of buildings, Dai-ichi Life provides comfortable office spaces contributing to usersô well-being with physical 

and mental effects and improved productivity. 

WoodenOffice Building Initiatives

ƴMid -rise wooden office: TD Terrace Utsunomiya ƴMid -rise wooden rental office: Dai-ichi Kyobashi Kino Terrace

Address 1-29 Izumicho, Utsunomiya, Tochigi

Major purposes 1 1st floor: bank branch, 2nd to 4th floors: offices

Scale Four-story building, total floor area: 2,447 m2

Construction Hybrid wooden construction (wood + reinforced concrete)

Completed in September 2022

Owners The Dai-ichi Life and The Toho Bank

Design Shimizu Corporation

Construction
Joint venture consisting of Shimizu Corporation

and Watanabe Construction

Dai-ichi Life contributes to the achievement of a decarbonized society by sequestering CO2

(ca. 206 tons) utilizing local wood*1 and procuring renewable energy through a 

combination of Japanôs first offsite corporate PPA service*2, which has been used since the 

buildingôs construction, and a solar power generation system on the property. TD Terrace 

Utsunomiya is also the location of Dai-ichi Lifeôs Tochigi Branch.

Use of approx. 1,100domestic wood for the major structure, etc. allowed us to achieve carbon fixation (approx. 

740 tons). In FY2022, this building was highly regarded as an innovative wooden structure expected to find broad 

application, and was adopted by the Sustainable Structures, etc. Innovative Project (Wooden Innovation) by the 

Ministry of Land, Infrastructure, Transport and Tourism (MLIT).When complete, it will be Japanôs tallest 

hybrid wooden structure. 

ƶOffice space ƶOffice space ƶOpen-air space

*1 The nature of wood to store carbon absorbed by a forest

*2 A service in which power generation facilities are installed on land remote from power demand facilities and the generatedelectricity is sent to power demand facilities together with environmental value.
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Completed the construction of the Dai-ichi Life Groupôs first wooden hybrid structured rental condominium in January 2024TCFD

This building is the Dai-ichi Life Groupôs first rental condominium adopting a wooden hybrid structure, intend to contribute to the achievement of SDGs. Wooden pillars are used for the 

top floor, exterior, entrance and other common areas, and the interior of residence, totaling 27.2 m3 is made with CLT laminated timber*2 and timber produced in Kanazawa Prefecture 

(ceder)*2 , enabling approx. 15.3 tons of CO2 to be fixed*3. The use of domestic materials, including those from Kanagawa, allows us to contribute to the circulation of forest resources 

and the regional economy. Providing warm and comfortable spaces for visitors and taking into consideration sunlight and rainfall for the exterior, we also strive to maintain the quality of 

wood over its product life. 

As a part of environmental contribution initiatives, we ensure thermal insulation performance, and use hot water conservationfaucets, latent heat-recovery type hot water supply systems, 

etc., and our efforts enabled us to receive the highest rank (fiver stars) in the building-housing energy-efficiency labeling system (BELS* ).

Woodenhybrid structured condominiumïFRENCIA Aobadai

Appearance ƶ

Address 2-3-11 Aobadai, Yokohama City, Kanagawa Prefecture

Scale
Reinforced concrete structure ṧ partially wooden, 6-

story building above the ground

Number of 

rooms
Residence: 21, Shop tenant: 1 

Design & 

Construction
MAEDA Corporation 

*1 CLT stands for Cross-Laminated Timber, an innovative building 

material made from layers of wood boards glued together. This 

creates wood fibers crossed at right angles, which contributes to the 

reduction of warps and bends. These are thick, large boards used for 

a broad range of purposes, including civil engineering materials, 

furniture and buildings strucurtualmaterials. 

*2 Certification mark for Kanagawa Prefecture timber is issued through 

the Certification System for Timber Produced in Kanagawa 

Prefecture, operated by the  Kanagawa Forest and Forestry 

Vitalization Council. 

*3 Equivalent to approx. 8.6 years of emissions calculated with CO2

emissions set at 1.78 tons/person/year. Carbon fixation is holding 

CO2 absorbed through photosynthesis as organic compounds (mainly 

cellulose), and maintaining the state without allowing discharge of 

the CO2 back into the atmosphere as long as the CLT is used as 

building material. 

*4 BELS stands for building-housing energy-efficiency labeling system, 

which evaluates the energy-efficiency performance of structures by a 

third-party institution. BELS uses a 5-star evaluation for outer-skin 

performance and the primary energy consumption of houses. The 

higher the number of stars given, the higher the building 

performance is. 

Please refer to Sogo Housing Press Release(Japanese ONLY) for details.

https://www.sohgo-jyutaku.co.jp/wp/wp-content/uploads/2024/02/木造ハイブリッド構造の賃貸マンション「フレンシア青葉台」横浜市竣工について.pdf
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Climate Change and Natural Capital Initiatives

Category 3
Electricity use

FY2019
Emissions 

breakdown*

Category 7
Work-related 

transportation expenses

Category 1
Cost of purchasing OA 

paper and printed 

materials

Category 12

Category 6

Category 5

Category 4

Volume of pamphlets and 

notifications

Expenses for business trips and 

outings for business purposes

Amount of waste from head 

offices (Hibiya, Toyosu)

Amount of warehouse, in-

house, and waste 

distribution

2021 2022 2023 2024

Scope 3 (Category 1 to 14) reduction initiatives

Dai-ichi Life promotes initiatives aimed at changing the behavior of its employees to promote the more effective conservation of resources and energy because its Scope 3 (Category 1 to 

14) emissions are high in terms of the cost of purchasing OA paper and printed material, and electricity consumption. Dai-ichi Life also promotes DX (digital transformation) of various 

operations that lead to reduced emissions.

Dai-ichi Life will continue to promote initiatives to achieve Net Zero emissions by promoting increasingly sophisticated emissions calculations, including the expansion of calculation 

targets and cooperation with relevant companies.

Initiatives as a Business Operator

* Above 7 categories are used for aggregation 

from the viewpoint that they would lead to 

the changes in behaviors of business and 

employees

M
a

jo
r In

itia
tiv

e
s

DX  promotion

Changes in employee behavior

ƴ Contact with 

customers

ƴ Reduction of paper use by 

each department and branch

ƴ Promotion of electricity 

conservation

ƴ Video-based training ƴ Talking to executives, and town hall meetings

ƴ Sustainability Meeting, etc.

ƴ In-house business 

structure

1 4 5 6 12Related categories

ÅFully utilizing sales devices (DL-Pad)

ÅSending proposals via email, etc.

ÅDigitizing various manuals

ÅUtilizing web conferencing systems, etc.

Related categories 31

4,950 3,923

Paper use (tons)

4,191

Fiscal Year)

Related categories All categories

3,774

Initiatives to build employee 
awareness P.26



Climate Change and Natural Capital Initiatives

Environmental Leadership

ẇ Strategy (Natural Capital)

Vol.5
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Climate Change and Natural Capital Initiatives

Engagement with indigenous peoples, local communities and affected stakeholders

Locate the interface with 
natureL

Evaluate dependencies & 
impactsE Assess risks and opportunitiesA Prepare to respond & reportP

Generate a working hypothesis Aligning goals and resourcing

R
e
v
ie

w
 a

n
d
 re

p
e
a

t

Scoping

Scenario analysis

LEAP is an acronym for Locate, Evaluate, Assess, and Prepare. It is an integrated approach developed by the TNFD for the assessment of nature- related issues, such as interface with 

nature, dependencies on nature, impacts, risks, and opportunities.

The Group strivesto contribute to nature positive by using the analysis of nature-related risks based on the LEAP approach in engaging with investees and analyzing investees, etc.

Dependency and Impact on Natural Capital, Risk and Opportunity Identification Process (LEAP Approach)

L1
Span of business model and value 

chain

L2 Dependency and impact screening

L3 Interface with nature

L4 Interface with sensitive locations

E1
Identification of environmental 
assets, ecosystem services, and 
impact drivers

E2
Identification of dependencies and 
impacts

E3
Dependency and impact 
measurement

E4 Impact materiality assessment

A1 Risk and opportunity identification

A2
Adjustment of existing risk 
mitigation and risk and 
opportunity management

A3
Risk and opportunity 
measurement and prioritization

A4
Risk and opportunity materiality 
assessment

P1
Strategy and resource allocation 

plans

P2
Target setting and performance 

management

P3 Reporting

P4 Presentation

R
e
v
ie

w
 a

n
d
 re

p
e
a

t

Note: Prepared by Dai-ichi Life based on the ñRecommendations of the Taskforce on Nature-related Financial Disclosuresò.
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Climate Change and Natural Capital Initiatives

Â Targeting domestic listed equities owned by Dai-ichi Life , a domestic core company, risk scores by investee sector were evaluated using the ENCORE natural risk assessment 

tool*1. Three sectors, ñconsumer staples,ò ñmaterials,ò and ñutilities,ò whose risks are relatively large (three high-risk sectors), were chosen as analysis targets [Analysis (1) (2)].

Ẉ Targeting domestic business sites of the Dai-ichi Life Group [Analysis (3)].

Analysis Based on LEAP Approach (1) For the Past Fiscal Years

Scoping

Â Select 10 companies and 30 business sites from 

three high-risk sectors. Based on the location 

information about these 30 sites, identify four 

domestic sites and two overseas sites as priority 

areas with comprehensive high risks [Analysis 

(1)].

Ẉ Among 1,218 surveyed sites, 73 were located in 

conservation areas, and 30 in key biodiversity 

areas (KBA), distributing nationwide 

[Analysis (3)].

Â At 30 sites, reputational risk, 

especially reputational water risks 

tend to be high[Analysis (1)].

Â Dependencies and impacts on 

natural capital were analyzed in 

regard to the businesses and 

processes conducted in six priority 

areas [Analysis (1)].

Â By adjusting ENCORE risk scores 

for three high-risk sectors using 

Sustainability Scores*2, risk scores 

of each company were refined 

[Analysis (2)].

Scenario analysis

Â Disclosed results in 

the Integrated Report 

and Sustainability 

Report [Analysis (1), 

(2), (3)].
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In FY2023 and 2024, the Company conducted analysis of dependencies and impacts on the natural capital of investees, and risks and opportunities based on the LEAP approach targeting domestic 
listed equities owned by Dai-ichi Life [Analysis (1), (2)].
We also surveyed our domestic business sites to determine whether they are located in biodiversity conservation areas and priority areas [Analysis (3)]. Please refer to Integrated Report 2024and 
Sustainability Report 2024for details. 

*1: Nature-related risk analysis tool developed by Natural Capital Finance Alliance (NCFA), an international financial industrial organization regarding natural capital.

*2: The score was developed by Mizuho-DL Financial Technology aiming to understand corporate risks and opportunities from a sustainability perspective.

We retained a wide range of scores for each company. In the past, we linked the results of analysis with ENCORE impact drivers for effective use for risk analysis by companies in the investment portfolio.

Locate the interface with natureL Evaluate dependencies and impactsE
Assess risks and 

opportunities
A

Prepare to respond & 

reportP

ẌḲAs an institutional investor ẈḲAs a business operator

Ẉ

Engagement with indigenous peoples, local communities and affected stakeholders

https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2024/pdf/index_001.pdf#page=42
https://www.dai-ichi-life-hd.com/en/sustainability/report/2024/pdf/index_001.pdf#page=96
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Analysis Based on LEAP Approach (2) Current Fiscal Year

Scoping

Scenario analysis
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In the past fiscal years, the Company conducted investee analysis for 10 companies and 30 sites in the domestic listed stock portfolio; however, this fiscal year, we have expanded the 

scope of the analysis [Analysis (1)(2),(3)] and conducted a scenario analysis based on two approaches, using based on the TNFD recommendations and the results of previous analyses, in 

order to identify risks and opportunities[Analysis (2)(3)]. In addition, we also evaluated our Groupôs domestic sites for dependencies and impacts on nature based on the equipment and 

business contents of each site [Analysis (4)]. Using these results, we identified risks and opportunities regarding natural capital. 

Â In regard to the three high-risk sectors identified in the past fiscal years, we analyzed the state and changes in nature, and impacts on target sector using ñ#1 Ahead of the gameò scenario and ñ#3 Sand in the gearsò 

scenarioshown in the TNFD recommendations. Based on the results, we also evaluated the impacts on invested values of the Group [Analysis(2)].

Â Based on the results from past fiscal years, we focused on water-related risks, and analyzed the changes in risks based on 2030 and 2050 scenarios, and their impact on the Groupôs investment portfolio [Analysis (3)].

Â Identified risks and opportunities based on the Analysis (1) 

to (4).
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Â Target domestic listed equities and corporate bonds owned by DL and domestic corporate bonds owned by DFL[Analysis (1), (2), (3)]

Ẉ Target domestic business sites of the Group [Analysis (4)]

Â Disclosed results in the 

Integrated Report and 

Sustainability Report 

[Analysis (1), (2), (3)].

Â Confirmed that ñbusiness activitiesò and ñsite 

informationò significantly contributed to the 

evaluation for dependencies and impacts on 

nature [Analysis (1)].

Ẉ At 89 identified business sites, there were no 

significant adverse effects on natural capital and 

biodiversity confirmed [Analysis (4)].

Â Threehigh-risk sectors were evaluated as high 

risk due tonatural disasters in Japan, 

and the energysector

is also evaluated to 

have high nature-

related risks 

[Analysis (1)].

Locate the interface with natureL Evaluate dependencies & impactsE Assess risks and opportunitiesA
Prepare to respond 

& report 
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ẌḲAs an institutional investor ẈḲAs a business operator

Ẉ Ẉ

Engagement with indigenous peoples, local communities and affected stakeholders

around Japan
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Natural Capital -related Risks and Opportunities of the Group 

Examples of risks and opportunities at investeesRisks and opportunities of the Dai-ichi Life Group
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Å Excessiveuse of water and bioresources,and the contaminationof soil damage
naturalcapital,and causedifficulty in businessoperationsthat lead to a decreasein
salesandanincreasein procurementcosts.

Å Thefrequentoccurrenceandincreasedseverityof typhoons,flooding, landslides,and
other natural disasterscut off supply chains and cause difficulty in business
operationsthat leadto a decreasein salesandan increasein expensesto compensate
for damageto equipment.

Â Decline in the value of investments due to operational stagnation or suspension at 
investees, as well as rising procurement costs

Â Risk of impairment to the Groupôs asset value resulting from the loss of natural 
capital and biodiversity, which form the foundation of all business activities and 
influence the economy as a whole

Ẉ Increased insurance claims and benefit payments caused by disasters intensified by 
the loss of natural capital and biodiversity, and by the spread of infectious diseases 
associated with pollution

Ẉ Damage to our own business sites and impacts on employee safety resulting from the 
increasing frequency and severity of natural disasters
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Å Refurbishingequipmentto reduceenvironmentalload, operationalchanges,and the
implementationof carbonpricing increasedcosts.

Å Due to the increasein the environmentalawareness,when the environmentalload
reductioninitiativesaredeemedinsufficient,companyreputationdeteriorates.

Â Decline in the value of investments due to increased costs at investees in responding 
to regulations, and deterioration in corporate value caused by insufficient 
environmental initiatives and the resulting reputational damage 

Ẉ Reputational damage due to inadequate measures by the Group to conserve natural 
capital and biodiversity
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Å Theincreasein demandfor electricitypromotedby decarbonizationincreasessales.

Å Expansionof demandfor power generationwith lower environmentalload and less
stressonnaturalcapital(renewableenergy)decreaseslong-termfuel costs.

Å Market expansion of products manufactured through processes with lower
environmentalloadincreasessales.

Å Expansionof new financial marketscorrespondingto nature-related opportunities
suchasgreenfinanceandnaturebondsdecreasefund procurementcosts.

Â Increase in sales and decrease in expenses at investee companies increases Dai-ichi
Life Groupôs investment value

Â Acquisition of new investment opportunities, such as green finance and nature bonds

Ẉ Reduction of business operating costs through more efficient use of resources

Based on our understanding of the points of interaction with nature, as well as our dependencies and impacts through our investees and our own business operations, the Group has identified risks 

and opportunities related to natural capital and biodiversity. Going forward, we will continue efforts to deepen our understanding of the relationship between our businessesðincluding the supply 

chainðand natural capital, while further enhancing the identification and refinement of risks and opportunities related to natural capital.

ẌḲAs an institutional investor ẈḲAs a business operator
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Investment Portfolio Scoring Analysis Ƅ Scoring Model

(Fig.1) Scoring model overview

Assessment categories based on company unit data Assessment categories based on site-level data

*1: A data package containing a wide range of data by theme, including impacts on nature, nature-related risks and opportunities

*2: Includes spatial affiliation regarding actual assets owned or managed by the company, factors such as non-spatial affiliations and types of activities conducted by facilities.

*3: Use multiple climate scenarios provided by IPCC and NGFS

Joint research with Mizuho-DL Financial Technology

Business activities

30 points

Risk assessment based on 
business activities and 

corporate characteristics

The Company conducted joint research with Mizuho-DL Financial Technology to understand the risks and opportunities related to natural capital. In FY2024, weconducted a trial analysis utilizing 

Sustainability Scores.

In FY2025, we created a scoring model expressing the scale of potential risks and opportunities regarding natural capital utilizing MSCI Nature and Biodiversity Metrics*1 and MSCI GeoSpatial

Asset Intelligence data*2ESG Research (UK) Limited (hereinafter ñMSCIò), aiming for a more precise understanding of nature-related risks and opportunities in the investment portfolio.

Analysis target
Approx. 1,000 investee companies of DL and DFL investment portfolios, including domestic listed equities and corporate bonds (including approx. 60,000 sites owned by the investee 
companies)

Procedures
Classify approx. 70 indices from MSCI Natural and Biodiversity (company unit data) and 30 indices from MSCI GeoSpatialAsset Intelligence (site-level data) into the five categories 
shown in Fig.1 below. 
Calculate scores for the category of individual companies from the perspectives of dependencies and impacts on natural capital, and the risks and opportunities using indices classified into 
each category
(For the assessmentcategories based on site-level data, aggregate site-level dataas company unit data, and calculate scores for each category)
Total the scores of each category and calculate Sustainability Scores that shows the level of risks and opportunities regardingnatural capital of individual companies. 
(The lower the score is, the higher the potential risk regarding natural capital become; and the lower the opportunities become.On the other hand, the higher the score is, the lower the 
potential risks become; and the higher the opportunities become.)

Ÿ See P.123 for details. ŸSee P.124 for details.

Policy/Strategy

10 points

Risk reduction initiatives 
assessment based on 
disclosed information

Opportunities

+20 points (additional)

Assessment of the 
initiatives regarding 

opportunities for additional 
points

Site information

30 points

Risk assessment based on 
site information 

Scenario

30 points

Physical risk assessment 
based on scenarios*3

Total score

100 points

Describe the level of potential 
risks and opportunities regarding 

natural capital

https://www.dai-ichi-life-hd.com/en/sustainability/report/2024/pdf/index_001.pdf#page=102
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Investment Portfolio Scoring Analysis Ƅ Site-level Risk Distribution

(Fig.2) Location Map of Sites Owned by Investees

Fig. 2 shows the locations of sites owned by investee companies (approx. 60,000 sites) subject to analysis applying site-level data used for the scoring model. Sitesfalling into one of (1) 

or (2) categories are shown in orange as high-risk sites, and sites not falling into either of these are shown in blue as a low-risk sites.

(1) Located in the biodiversity-sensitive areas (BSA) such as a frontline area of deforestation

(2) Determined to have risks over the predetermined level considering both business content and nature-related risks of the site

By region, the percentage of high-risk sites was higher in Japan than in North America and Europe. This is probably because Japan has a high risk of suffering the impact of natural 

disasters, including landslides, tropical cyclones, and fierce heat, regardless of business content. Meanwhile, sites in Europe showed the lowest percentage of high-risk sites. The 

percentage of high-risk sites was the lowest among the three regions, as the analysis target was Japanese companies and many sites were engaged in businesses with low nature-related 

risks, such as offices and specialized services.

Japan and surrounding areas North America Europe

ẇ High-risk site ẇ Low-risk site

Joint research with Mizuho-DL 

Financial Technology
































































































































































































































































































































